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1 MACIIOPT ®OH/IA OLIEHOYHBIX CPE/CTB I10 YYEBHOM 3
AUCHUIIVIMHE OIl.12 MEHEJAKMEHT B ITPO®ECCHOHAJ/IbHOU
AEATEJIBHOCTH

1.1 O61mMe MoJI0KeHUA

OueHouHble cpeacTBa pa3paboTaHbl B cooTBeTcTBUU ¢ PI'OC CIIO no
cnenyanbHOCTH 09.02.07 UHPopMaLiMOHHbIE CUCTEMbI W IPOTPaMMUPOBaHUE

OueHoYHbIE CpeJicTBA Npe/iHA3HAUEHbI JIJIs1 KOHTPOJISI U OLleHKH 06pa30BaTeIbHbIX
JIOCT2KEHUH  00y4yallUXCs, OCBOMBIUMX  MNpOrpaMMy  y4yebHOH  JUCLUILJIMHBI
«MeHemxMeHT B NpodecCuOHAIbHOU ieATe/IbHOCTHU» (KkBasinpukanus [IporpaMMuct)

OueHoOuYHble CpeJACTBA BKJKYAKT KOHTPOJIbHbIE MaTepuasbl [JJil NPOBeJEeHUS
NPOMEXYTOYHOU aTTecTanuu B GopMe - dugppepeHyupo8anHoz0 3a4émal

Ob6yuarouumcs JOKEH BiIaZeTb CQOPMUPOBAaHHBIMU KOMIIETEHIIMSIMU B

cootrBeTcTBUH ¢ PI'OC CIIO, yue6HBIM MJIAaHOM:

OK 01. BribupaTh cmocob6bl pelieHdsl 3a4a4y NpodeccCUuOHaNbHOU AesATeNbHOCTU
NPUMEHHUTEJIBHO K Pa3JINYHbIM KOHTEKCTaM;

OK 02. Ucnosib30BaTh COBpeMeHHbIe CPeACTBA IOMCKA, aHa/IM3a U UHTepIpeTalnuu
MHbopMauud U HUHGOPMALMOHHbIE  TEXHOJIOTUM  [JiJI1  BBINOJHEHUS  3ajad
npodeccroHalbHOM JieTeJbHOCTH;

OK 03. IlnaHupoBaThb M pealn30BbIBAaTb COOCTBEHHOe IMpodeccuoHa/TbHOE U
JIMYHOCTHOE pa3BUTHe, MpeANpUHUMATENbCKY0 [AeATeJbHOCTh B NpodecCHOHaTbHOU
chepe, MUCIOb30BaTh 3HAHUSA MO NPABOBOM M (PUHAHCOBOM TPaMOTHOCTH B Pa3/IMYHbIX
»KU3HEHHbIX CUTYalUSIX;

OK 04. 3pdexTHBHO B3aUMOJeUCTBOBATh U paboTaTh B KOJIJIEKTUBE U KOMaH/IE;

OK 05. OcyuwecTBjasiTb yYCTHYHO U TNHCbMEHHYH KOMMYHHUKALIMIO Ha
rocyZlapCcTBeHHOM s3blKe Poccuiickon Pesepaniu ¢ y4eToM 0CO6GEHHOCTENW COLUA/IbHOTO U
KYJIbTYPHOI'O KOHTEKCTa;

OK 09. lTosib3oBaThcs npodpeccHoHaNIbHON NOKYMEHTalMeld Ha ToCy1apCTBEHHOM U
MHOCTPAHHOM fI3bIKax.

1.2 Pe3yabTraThl OCBOEHHMA [JUCHUIUIMHBI, MOJAJIeXKallue IMpPOBeEpPKe.
PacnpegesieHue oeHUBaHMS Pe3yJbTAaTOB 00y4YeHHUs MO BUAAM KOHTPOJIA

Pe3yabTarnl 00yuenusi | OCHOBHbIE TOKA3aTeH OLIEHKHU Bujbl aTTecTanuu
(ocBOCHHBIC YMEHUs, pe3ybTaToB? Texywuii Tlpomescymounas
YCBOCHHBIC 3HaHI/Iﬂ)2 KOHmMpPOJib ammecmayus
V1 Vrpasisrs puckaMu | —  onpeelnser MyTd 1
U KOH(IJIMKTaMu BO3MOYKHOCTH 00€CIIEUEHU S N N
YCTOMYHMBOCTH OPTaHU3ALNH,
ee CIIOCOOHOCTH

] cayuae omcymemeus npOMeNCYmo4HoOU ammecmayuu bloupaem Hopmvl KOHMPOIs mekywel ammecmayuu (KOHMpoIbHAsL paboma, mecm,u
m.n.)

2 Komnnexchvle ymeHus u 3HAHUA U3 NPOZSPAMMbL YHeOHOU OUCYUNIUHDL.

3 Ykaseiearomca duazHocmupyemsie MoKasamesu, 1o KOMOPsIM MOXHO KOHCMamMupo8ams yceoeHue 3HAHUL U 0c8oeHUe yMeHUl .
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IIPOTUBOCTOSITh
HeOJArONPUSITHBIM CUTYAIIHSIM.

V2 Ilpunumats
000CHOBaHHBIE PEILICHUS

BBIOOP METOJIOB TUATHOCTHKH,
pELIeHUs YIIPaBIEHYECKUX
npooJem;

KCIIOJIb30BaHUE PA3IMYHBIX
METOIOB YIIPaBJICHUS
opra"uzaimei

VY3 BricTpanBarb
TPAaEeKTOPUHU
npoecCHOoHaTBLHOTO U
JUYHOCTHOT O Pa3BUTHS

BBICTPAUBAET TPACKTOPHUIO
CBOETO MPO(eCCHOHATEHOTO
pocTa ¥ INIYHOCTHOTO Pa3BUTHS
B COOTBETCTBHUH CO CBOUMHU
I/IH[[I/IBI/I[[yaJ'II)HI)IMI/I
0COOEHHOCTSIMU

V4 Ilpumensts
uH(pOpMaIMOHHbBIE
TEXHOJIOTUH B cepe
yIpaBICHUS
MIPOU3BOACTBOM

BHEApsieT HH(POPMAIIMOHHBIE
TEXHOJIOTHH C LENbI0
MOBBILICHHS KAYECTBA CUCTEMBI
YIIPABJICHUS OPTaHU3alueH

V5 Ctpoutsb cucteMy
MOTHBALUU TpyAa

pa3pabaThIBaeT MporpaMmy
CTUMYJHPOBAHUS PAOOTHUKOB,
HaIPAaBJIEHHYIO Ha yJIy4dllIeHHE
TPYAOCIIOCOOHOCTH
pabOTHUKOB, IPUBJICUCHHE
KBATH(UITUPOBAHHBIX
CHELMAJIUCTOB U UX yJIep)KaHue

Y6 VYnpasnars
KOH()JIUKTAMH;

IpHU BO3HUKHOBEHHUH JIFOO0TO
KOH(IIMKTa BEIOUPAET TAKTUKY
MOBE/ICHHS, HE Pa3pyIIAIOIIyIO
COBMECTHYIO JIeSITEIbHOCTD U
OTHOUICHUSI MEXIY JIOIbMU




V7 Bnagetrs 3TUKOU
JIEIIOBOT0O OOIIEHUS

BbIOMPAET TAKTUKY MTOBEICHUS
IIPU JIEJIOBOM OOILIEHUU C
napTHEpaMH pa3Horo 1mojia u
BO3pacTa, COTPYIHHKAMHU,
HavaJIbHUKAMH, KJIMEHTaMH U
Jp. JUTSL OpraHUu3aluu

s hekTuBHOrO
B3aMMOJICHCTBHS U M30ETaHUs
HEKOHCTPYKTHBHBIX
KOH(IIUKTOB;

UCTIONB3YyeT MpaBHiIa
OpraHu3aIyy pasHbIX Gopm
dbopManbHOTrO U
HeopMaTBHOTO JIETTOBOTO
oOrIeHus

VY8 OpranuzoBsiBaTh
paboTy KOJJIEKTHUBA U
KOMAaH/IbI
B3aHMMOCHCTBOBATbH C
KOJIJICTaMH,
PYKOBOJICTBOM,
KJIMEHTaMH B XOJIC
npodeccruoHaabHOM
eI TEIILHOCTH

yMeeT paboTaTh B KOMaH/IE,
HaXOIMTh MOAXO0J K
COOCCETHUKY JaKe B CIIOKHBIX
CI/ITyaIII/ISIX, I[O6I/IBaTI)C$I €ro
pacToNoXKeHUs, HaTaXKUBATh
JoOpokenaTebHbIC
OTHOIIICHUS




V9 BriaBnsaTh
JIOCTOMHCTBA U
HEAOCTAaTKH
KOMMEPYECKOHN HJICH;
MPE3EHTOBATH UJCH

OTKPBITUSI COOCTBEHHOT'O

Jerna B
npogeccuoHaNbHON
NesITebHOCTH;

o opMIIATH OM3HEC-
IJ1aH; paCCUNTBIBATH
pa3Mepsl BBIILIAT 110
MPOIICHTHBIM CTaBKaM
KpCAUTOBAHUA,
OIIPENeIIATh
WHBECTUIIMOHHYIO
IMPUBJICKATCIIbHOCTDH
KOMMEPUECKUX UaeH B
pamMKax
npodeccuoHaNIbHOMI
NeSITeTbHOCTH;
MPE3EHTOBATh OM3HEC-
UJICIO; OTIPEIIEIISATh
HUCTOYHHUKHU
(hUMHAaHCUPOBAHUS

pa3pabaThiBaeT OM3HEC-TIIaH;
BIIaJICCT HABBIKAMU
MIPOBEICHUS MTPE3CHTAIIUT
Ou3Hec-IIaHa.

31 ®yHkuuu, BUIBI U
IICUXOJIOTHIO
MEHEeKMEHTA

JIAeT OIPE/IEIICHUE OCHOBHBIX
MOHSITUI MEHEPKMEHTA;
MIEPEYUCIICHUE OCHOBHBIX
ITANoOB CTAaHOBJICHHSI
MEHE/KMEHTA;

PacKpBITHE COACPKAHUS
OCHOBHBIX (DYHKIIUH
MECHEJPKMCHTA,

pPacKpbITHE OCOOCHHOCTEH
TICUXOJIOTHH MEHEPKMEHTA

32 MeTtoabl U 3Tarbl
IIPUHATUS PELICHUI

JTaeT MOHSTHE
«YIPaBJIECHYECKOE PEUICHUEY;
nepeyuciieHne TpedoBaHuM K
MPUHATHIO P HEKTUBHBIX
YIPABJICHUYECKUX PELICHUM;
PacKpbITHE CYILIHOCTH
OCHOBHBIX 3TaloOB MPUHSATHS
YIPABJICHUYECKUX PELIEHUN

33 TexHOIOru:u U
HHCTPYMEHTHI
MOCTPOEHUS Kapbephl

HEepEYHCISIET JOKYMEHTBI IS
nopTdonno KaprepHOro
MIPOJIBUKCHUS;




OOBSICHSET TEXHOJIOTUU

s dexkTuBHON
CaMOITPE3CHTAIUH,

JIaeT OIPE/ICIICHUE MTOHATUSAM
«KapbeporpaMmmay, «kapra
Kapbepbi;

06’bﬂCH5IeT CYHIHOCTb MCTOI0B
MIOCTPOCHHUS Kapbephl

34 OcobeHHOCTH
MeHEeIKMEHTA B 00J1aCTH

JIaeT MOHATHE KOJUIEKTHBA,
nepevuciser QyHKIuu

npod)eCCUOHATBHON KOJIJICKTUBA,

JEeATENBHOCTH paszinvaeTr BUAbI KOJUICKTHBOB;
OO0BSCHSIET (PaKTOPHI,
BIMSIOIIKE HA 3 (EKTUBHOCTD
pabOoThI KOJIJICKTHBA

35 OcHOBBI Ha3bIBA€T COBPEMEHHBIE

OpraHu3aiuy padoThl
KOJUICKTHBA
HCITIOTHUTENCH;

TEXHOJIOTMH YIPaBICHUS
MO/Ipa3/IEJICHUEM OpraHU3ALNHY;
OOBSICHSIET OCHOBBI
OpraHu3ally U MJIaHUPOBAHUS
JIeATEIbHOCTH MOPa3CICHUS;
IIOHMMAET XapakTep
B3aUMOJIEUCTBUS C IPYTUMH
MO/Ipa3IeTICHUSIMY;
HepEeYnCIIsieT
(GyHKIIMOHATBHBIC
00513aHHOCTH PaOOTHUKOB U
PYKOBOJUTEIIEH;

36 IIpuHUMIIBI JET0BOTO
00IIIEHNS B KOJUIEKTHBE

HEePEeUUCIsIeT U OOBACHSET
0COOEHHOCTH, CTPYKTYpY U
(GyHKIIUM 1€7I0BOTO OOIICHUS;
00BSCHSET OCHOBHBIE (hOPMBI
U paBuiIa YPEKTHBHOTO
JIeJIOBOT'O OOIIECHU,
Ha3bIBAET OCHOBHBIE ()OPMBI
TICHXOJIOTHYECKOT O
BO3/ICHCTBUSI, IPU3HAKU
MaHMITYJIUPOBAHUS B JIETIOBOM
OOILIEHUU U MEPBI 110 €ET0
HEUTpaJIU3allHH.




37 OcHOBBI
MpEATPUHUMATETBCKON
JEeSITeNIbHOCTH; OCHOBBI
(bUHAHCOBOI
TPaMOTHOCTH; ITpaBUiIa
pa3paboTku OusHec-
IJTAHOB; TTOPSIZIOK
BBICTpANBaHUs
MPE3CHTAIINH;
KpeIUTHBIE 0aHKOBCKHE
TIPOTYKTHI

JTaeT MOHSATHE
«IpeANpPUHUMATEIBCKAS
JIESATEIIHOCTY;
MIEPEYUCIIAET BUIBI
MpEATPUHUMATETBCKOU
JEeSITETbHOCTH U IAeT UM
XapaKTEePUCTHUKY;

00BSICHAET 3HAYCHHE OU3HEC-
TUTAHUPOBAHHUS B
peINPUHIMATEIHCKOM
JIESITeIILHOCTH;

Ha3bIBACT M OOBSICHSICT BUIBI
OM3HEC-TIaHOB;
MEPEYHCISIET U PACCKa3bIBACT
COZICpP’KaHNUE OCHOBHBIX
pa3nenoB Ou3HecC-TUIaHa;
MEPEYHCIIET KPeIUTHBIE
0aHKOBCKHE MPOTYKTHI.

2 CIELIU®UKALIMSA OLIEEHOYHBIX CPEJCTB

Jna  Tekyuero

KOHTPOJIA  HCIIOJIb3YyeTCA: o1poc

TeCTUPOBaHHUE, OLEeHKa

BbINIOJIHEH U], KOHTPOJIbHBIX PAa0bOT, OLlEeHKA CaMOCTOSITeJIbHOM paboThl U JipyTHe.

®opMaMu NPOMEKYTOYHON aTTECTALMU SBJASATCS: dugpdhepeHyuposaHHbwlii 3a4em.

3 MATEPUAJIBI 111 IPOMEXYTOYHOW ATTECTALIAU 110 YYEBHOH

JUCIHUATIMHE

HpeAMETOM OLl€HKHW MdABJAKTCA YMEHHA U

3HaHHA.

KOHTpOJ’Ib N OLEHKa

OCYLLeCTBJISIOTCS C UCIIOJIb30BaHKEM CIeYIOINX GOPM U METO/I0B:
- iubdepeHMPOBAHHBIN 3a4eT.
HpOMe)KYTO'-IHaH aTTeCTalluAad IIPOBOJUTCA B [Ba 3Talla:

1 TeopeTuyeckuil - B GpopMe YCTHOTO OTBETA Ha BOIPOC;

2 MPaKTUYECKUH — pellleHHe NPAKTUIeCKON CUTYaIUH.

KosinyecTBO BapraHTOB 151 00y4Yaromuxcs — 1

KosmuectBo 3azanuii — 1

Bpem4a BeinosiHeHUd - 90 MUHYT.

YcioBUS BBINOJIHEHHUS: KaOUHET, 3a/laHuA C TeOpeTUu4YeCKUM BOIIPOCOM H HpaKTquCKOﬁ

CUTyaluen.

WHCTpyK1Ms N0 BBINOJHEHUIO TecTa (06pasen):

O6yyarwueMycss Heo6XOAMMO YCTHO OTBETUTb HA TEOPETUYECKHUH BOMPOC U PELIUTh
NPaKTHUYeCKYI0 CUTYyaLH10. 3a/laHKs He0O6X0JMMO BbINOJIHATD B 33/JaHHOM 110C/1e10BaTe/bHOCTH, He
3aby/bTe yKa3aTb HoMep 3aiaHus. [locjie BBINOJHEHUS TEOPETHYECKOTo 3a/laHMs pellaeTcs

MMpaKTHU4YeCKasd CUTyalus.

Bonpocsl A1 NOATOTOBKM K A depeHIupOBaHHOMY 3a4eTy
1 CyuHocTb U cofepkaHue ynpaniieHUsl. Cy0'beKTbl U 00'bEKThI YIIPaBJIEHUS.
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38
39
40
41
42
43
44
45

OnpegfeseHue U CyIIHOCTb MEHE>KMEHTa

Tunbl opranvMsanum.

OcHOBHBbIEe NOAXO/bI B TEOPUH YIIPABJIEHHUS.

[IpuHLMIIBI yIpaB/IeHUS.

OcHOBHBbI€ IIKOJIbl HAYKH YIIpaBJeHUs.

MeHe>xep U ero poJib B OpraHU3aluH.

JlenerupoBaHue NOJTHOMOYUH, TIOHATHSA, BUZbI TOJTHOMOYHUH.
CpaBHUTE/IbHbIE 0COOEHHOCTHU MO/ eJlell MeHePKMeHTa. AMepUKaHCKasl U ANOHCKas
MO/ieJI1 MeHe/P)KMEHTA.

CywmHoCTb ¥ K1accudukauust GyHKIUN yIpaBJeHUsl.

JKOHOMHYECKHE METO/Ibl MEHE/P)KMEHTA.

AJMUHUCTpATHBHbIE (OpraHMU3alMOHHO-PACcHoOpAAUTE/bHbIE) METO/ bl MEHEXKMEHTA
ConanbHO-MICUX0JI0TUYECKHE METO/Ibl MEHE/>KMEeHTa

dyHkuya KoHTpoJid. TexHo10rMA KOHTpOJIA. TpeboBaHUA — KpUTEPUH KOHTPOJIA.
Opranusanus Kak 06’beKT yrnpaBJIeHUsl.

dakTOophl BHEIIHEN cpe/ibl NpeANPUATUS.

daxkTOpbl BHYTPEHHEN Cpe/bl NpeANpPUATHS.

MoTuBanus feaTe/IbHOCTH Yes0BeKa.

CopmepkaTe/ibHble TEOPUH MOTHBALUH.

[IponeccyanbHble TEOPUHA MOTUBALUH.

[l1aHupoBaHue ¥ opraHy3anua Kak QyHKLUH yIIpaBJIeHHUS.
YnpaBJsieHUeCKHe pelleHUs: NOHATHeE, KJacCUPUKaLUSL.

[Iponecc npuHATHUA yIpaBJeHYeCKUX PelleHU M.

Mogzenu u MeToibl IPUHATUSA yIIpaBJeHYECKUX PelleHUH.

CyLHOCTB CTpaTernyeckoro ynpasJjeHus. [IpenmyiecTsa 1 HeOCTATKHU.
[Iponecc cTpaTernyeckoro mJjaHUpoBaHUs. JTanbl Ipolecca.
KoMMyHUKanuu B ynpaB/ieHUU. TUIIbl OpraHU3alMOHHbIX KOMMYHHUKALUH.
KoMMyHHKaMOHHBIE CTU/IM B yIIpaBJieHUU. HeBepb6asibHass KOMMYHUKALMSL.
KoMMyHHKaTHBHBIM NIpoLecc B yIIpaBJeHUU. BUabI ceTel! KOMMyHUKaLUH.
CywHoCTb Ba1acTU. UCTOYHUKU BJIACTH B OpTaHU3aLUU.

JlugepctBo. TUNBI OTHOLIEHUN JIUEPCTBA.

CylHOCTB ynpaBJeHYeCKOT0 KOHTPOJIS, ero BU/b.

JdTanbl npouecca KOHTPoJs. BHEIIHUI U BHYTPEHHUN KOHTPOJIb.

[Ipuposa ¥ npUYMHbI KOHGJIUKTOB.

Tunel KOHPJIUKTOB.

MeToapb! ynpaBsieHuss KOHGJAUKTOM. CTHUIN pa3pelieHrs MeXJINYHOCTHBIX
KOH(]JIMKTOB.

YnpaBJsieHue nepcoHasoM, PYHKIUU U KaTeropuu paboTHUKOB.

CyLHOCTBb OpraHMU3alMOHHOM KyJIbTYypbl. DyHKIUH.

Knaccudukauus opraHu3alluOHHOMN KyJIbTYPhI.

CTuan pyKOBO/CTBaA.

OcHOBHbIe TUIIBI CTPYKTYP yIpaBJIeHUs], UX JOCTOUHCTBA U HELOCTATKH.
[loHAaTHe, BUABI U 3TANBI 1€/I0BOW KapbepoHu.

I PeKTHUBHOCTD yIIpaBJIeHHS.

YupaBJieHue [1eJ10BOU Kapbepou
10



3agaHusA B TeCTOBOM popMe AJi1 KOHTPOJIA 3HAHUMA TEOPHH MeHe  KMeHTa
BapuaHT I

WUHcTpykuusa: BeibepuTe ofuH nNpaBWIbHbIA OTBeT. OJWMH TNpPaBUJIbHBIA OTBET
COOTBeTCTByeT 1 6asLy.

Bonpoc Ne 1

Kak cOOTHOCSTCS MOHATHS «yNpPaBJeHUe» U «KMeHePKMEHT»:
BapuyaHTBI OTBETOB

1 noHATHe «<MeHeIKMEeHT» LIUPE;

2 TOHATHE «yNpaBJieHHUEe» LUIMPE;

3 TNOHATHSA «MEHeIXKMEHT» U «yIpaBJeHHuEe» UJIeHTUUHbI;

4 noHATHE «yNpaBJieHUEe» SBJsAeTCs 60Jiee Y3KUM.

Bonpoc Ne 2

MeHePKMEHT KaK YMeHUe, TaJIaHT YNPaBJIATh JIIOJbMU IPU3HAETCS:
BapuaHTbI OTBETOB:

1 wuckyccTBOM;

2 1mpoleccoMm;

3  o¢yHKUMeH;
4 anmapaToM ylnpasJeHHs.
Bonpoc Ne 3

K BHelHel cpejie NpeAnpUsTUS OTHOCSATCH:

BapuaHTbI OTBETOB:

1 3akoHbl, UHOASALMSA, HAJIOTO0OJI0KEHUE

2 CTPYKTypa npeAnpUsiTHs, KOHKYPEHTbI, IOCTABIIUKH

3 Uesu npenpUsTHS, HAJIOTH, 3aKOHO/ATeJbCTBO

Bonpoc Ne 4

KpaTkocpo4Has cTpaTerus, ary o HanpapJeHUI0 peaJu3aliy CTpaTerndyeckoro mjiaHa
BapuaHTbI OTBETOB:

1 crparerus

2 wmuccus

3 TaKTHKa

Bonpoc Ne 5

O kakux MOTpebHOCTAX HAEeT peub: «B Hauane 19 Beka Pobept OyaH, mpoBoAs CBOH
3HAMEHUTBIN IKCIEPUMEHT Ha TEKCTUJbHOU abpHKe, MOSBUJICA B I[eXe C JIEHTaMU Tpex
pPa3HBIX [[BETOB U MOJIYA NMPUKPEIJISJI KpAacHbIe JIEHThI K CTAHKaM JIYYIIUX paGOTHHUKOB,
3ejieHble - K CTaHKaM pabo4yuX CO CpeJHUMM I[IOKasaTeJsiMH, a >XeJTble - K He
BBINOJIHAK UM HOpMY. Uepes /iBa Mecsi1ja, He TpUbaB/isasa paboyrM 3apIiaTy, He npuberas
K yrpo3aM M He BBO/I HUKAaKHUX TEXHUYECKUX ycoBeplieHCTBOBaHUM, OysH [A0OCTHUT
»KeJIaeMOro: Ha BCeX CTaHKaX KPacoBaJIUCh KpacCHbIE JIEHThI»

BapuaHTbI OTBETOB:

1 noTpeGHOCTU B yBAKEHUH, CAMOYBAKEHUHU

2 couuaJbHble IOTPEOHOCTHU

3 mnoTpe6GHOCTU B 6€30MaCHOCTU U YBEPEHHOCTH B OyAyleM
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Bonpoc Ne 6

OueHkKa COOTBETCTBHUS KaJlpOBOTO MOTEeHIMasa OpraHv3alyy ee IejssM M CTpaTeruu
pPa3BUTHUS WM [AUArHOCTUKA M OLleHKa NPUYMH BO3HUKHOBEHHUSI NpOOJiIEM IO BUHE
IepCcoHaJa, BK/IKOYaKLasd BbIpAaOOTKY KOHKpPETHBIX peKOMeHJalWi JJis PyKOBOJCTBA U
C1y0bl ypaBJIeHUs IEPCOHATIOM — 3TO...

BapuaHTBI OTBETOB:

1 kaJpoBBIM ayAUT NepCcoHaIa;

2 BHeLIHAd aTTecTalus IepCcoHala;

3 BHYTpEHHsd aTTecTalUs NepCcoHanla;

4 KaJpOBbIH KOHTPOJIb.

Bonpoc Ne 7

JdTan KOMMYHUKAIJMOHHOTO MPOLLecca, Ha KOTOPOM MPOUCXOAUT c60p MHPOpPMALIUU U ee
NO/JrOTOBKA K Nlepejjaye:

BapuaHThI OTBETOB:

1 pexomupoBaHue

2 3apoXx/eHHUe UJler U ee KOJUPOBaHUE

3 BbIOOp KaHasa nepejadyu UHGOpMaLUU

Bonpoc Ne 8

MeTonbl ynpaB/ieHUs opraHusanued (mpeAanpusiTHeM) OCHOBAaHHble Ha JIMYHOWM,
MaTepHalbHOW 3aMHTEPECOBAHHOCTH COTPY/IHUKOB B pe3yJibTaTax TpyJa:

BapuaHThI OTBETOB

1 couuanbHO-NICHUXOJ0TUYECKUE;

2 OpraHU3aLMOHHO-PaCHOpPSAAUTEJIbHBIE;

3 9KOHOMMYECKHUE;

4 aJMVHUCTpaTUBHBIE.

Bonpoc Ne 9

Kakoi cTub ciefyeT UCN0/b30BaTh MeHepKepy, YT0ObI JOCTUYb Pe3y/IbTaTOB B
3KCTpeMaJIbHbIX YCJIOBUSAX?

BapuaHThI OTBETOB

1 Bce cTuaM ynpasJieHUs;

2 nubepasbHbBIN;

3 JleMOKpaTHU4eCKUH;

4 aBTOpUTApPHBIU.

Bonpoc N2 10

[IpodeccroHanbHbI yNpaBAALUKA OpraHU3anyel, CTPYKTYPHbIM NoJpas/esieHUeM B
YCI0BUSAX PbIHKA:

BapuyaHTBI OTBETOB

1 oOus”ecMeH;

2 1npeAnpUHUMATEJb;

3 MeHeKep;

4  nupekTop.

Bonpoc Ne 11

[Iponiecc nobyxaeHust cedbss U APYyrux K 3pPeKTUBHOU AeSATENbHOCTU AJs JOCTUKEHUS
onpejeeHHBbIX LieJlen:

BapuaHThI OTBETOB
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OpraHH3alud,
MOTHBalLlud,;
KOHTPOJIb,

A W DN

IJIaHUPOBaHHUe.
Bonpoc Ne 12

K ¢pakTopam BHelLIHEN Cpeibl MPSIMOro BO3/1€WCTBUSI OTHOCSTCS:
BapuaHThI OTBETOB

1 Hay4yHO-TEXHUYECKUH NMPOTrpPecc;

2 COCTOSIHHE 3KOHOMUKHY;

3 KOHKYPEHTBI;

4 nosdTHKA.

Bonpoc Ne 13

YnpaBJ/ieHue KpYNHbIMU, TEPPUTOPUAJIBHO y/iaIeHHbIMU NPeANPUATUAMU 00eCreqruBaloT:

BapuaHTbI OTBETOB
1 JMHelHble OpraHU3aLUOHHbIE CTPYKTYPbI YIIPaBJIEHUS;

2 (QyHKIMOHa/JbHbIE OpraHMU3alMOHHbIEe CTPYKTYPHhI yIIpaBJIeHHs;
3 [AUBU3MOHAJbHblE OPTaHU3aLMOHHbIE CTPYKTYPbl YIPaBJIeHUS;

4 nuHelHO-QYHKLMOHA/TbHbIE OPraHU3allMOHHbIE CTPYKTYPbI yIIpaBJIeHHs.

Bonpoc Ne 14

Kakoe 13 npe/cTaB/IeHHbIX KaueCTB SIBJIsIeTCs HEOOX0AMMbIM CBOMCTBOM MeHe/pKepa:

BapuaHTbI OTBETOB
1 sectb (06MaH);
2 yMeHHe 0OOCHOBBIBATh U NIPUHUMATh pellIeHHUS;
3 NpUAUPYUBOCTD;
4 npaBAMBOCTD.
Bomnpoc Ne 15
JlenoBas 6ecefja OTJIMYAETCA OT COBELAHUM U cCOOpaHUi (4eM):
BapuaHTbI OTBETOB:
1 oTcyTcTBUEM 06paTHOM CBSA3U
2 6oJiee CBOOOJHBIM XapaKTepPOM 0O eHUs
3 OTCYyTCTBHEM HEMOCPE/ICTBEHHOI0 001 EeHUS
4  KOJIMYeCTBOM YYaCTHUKOB
BapuaHnr I1

UHcTpykuusa: BeibepuTe oAMH nNpaBUIBHBIA OTBeT. OJUH
COOTBETCTByeT 1 6asny.

Bomnpoc Ne 1

OcHoBaTesieM aJMMHUCTPATUBHOM LIKOJIbI YIIpaBJIeHUS ABJISETCH:
BapuaHTbI OTBETOB

1 A. ®aionp;
2 . Teinop;
3 M. ®onnerrt;
4 1. Apykep.
Bonpoc Ne 2
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MeHePKMEHT KaK cUCTeMa NpOrpaMMHO-1leJIeBOT0 yIpaBJIeHUs pecypcaMy NpeAnpUATUSA
peasisyeTcs B:

BapuaHTbI OTBETOB

1 B TeXHUYECKHUX CUCTEMAX;

2 B eCTeCTBEHHbIX CUCTEeMAX;

3 B COIMa/IbHO-3KOHOMHUYECKUX CUCTEMAX;

4 B OMOJIOTUYECKUX CUCTEMAX.

Bonpoc Ne 3

BapyaHTBI OTBETOB

B ocHOBe, KaKMX OpraHM3alMOHHbBIX CTPYKTYP 3a/10°KEH NPUHIMI €JUHOHAYaIUS:
1 MaTpUYHBIX;

2 OpUraJHbIX;

3 JIMHEHHBIX;

4 nmporpaMMHO-1eJIEBBIX.

Bonpoc Ne 4

BapuyaHTBI OTBETOB

YHUBepcasibHble IPUHIUIIBI YIIPaBJIeHUS OpraHru3anuei chopMyiupoBal:

1 . Teiniop;

2 A. ®atiosb;

3 A. Macnoy;

4 II. pykep.

Bonpoc Ne 5

MecTo /11 BCcero v Bce Ha CBOEM MeCTe MpeionpeesisieT IPUHLMI:

BapuaHThI OTBETOB

1 nopsjgka;

2 CchOpaBeAJIMBOCTH;

3 ckaJspHOM 1eny;

4 BO3HarpaxjeHUusl.

Bonpoc Ne 6

[IpencTtaBuTeNIM  KAaKOro YpPOBHS ~ MeHe)KMEHTA  3aHUMAKTCA  CTpaTerMyecKuM
IJIaHUpOBaHUeM?

BapuaHThI OTBETOB

1 cpepHero

2 BBICIIETO

3 nepBoro (Hu3IlIero)

Bonpoc Ne 7

BcecTOpOHHUH  KOMILJIEKCHBIA IJIaH Pa3BUTHUS  NPeANPUATUS, ONpeesstouui
NPUOPUTETHbIE HalpaBJIEHUs Pa3BUTHUS OM3HeCa U PeCypcChl AJ1s1 UX peaaiu3aliu
BapuaHThI OTBETOB

1 wMwuccusa

2 crparerus

3 TaKTHKa

Bonpoc Ne 8
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O Kakux NOTPeOHOCTAX UJeT peub: «TbicAdy JeT ABULIEHHA Has3aJ, NMpPOBesJ MNPOCTOU
3KCHEepUMEHT: JABYM 6apaHaM JaBajii OJAMHAKOBYIO IMHILY, HO PAAOM C OAHHUM U3 HHUX
JlepaKaJii Ha NPUBS3U BOJIKA. ITOT 6apaH Hayajl XyZeTb U BCKOpe MOorub»

BapuaHThI OTBETOB

1 ¢usuosoruyeckre noTpebGHOCTH

2 1noTpebHOCTH B 6€30MaCHOCTU U yBEPEHHOCTHU B Oy yIieM

3 couuasbHble IOTPEOHOCTHU

Bonpoc Ne 9

KakyM BU/I0M KOHTPOJIA SIBJISI€TCS COCTaBJe€HUEe CMEThI pacX0/l0B:

BapuaHTBI OTBETOB

1 npenBapuTeabHbIA KOHTPOJIb

2 TeKyIHUH KOHTPOJIb

3 3aKJIYUTEJbHbIA KOHTPOJIb

Bonpoc Ne 10

JJleMeHT KOMMYHMKALlMOHHOIO Ipoliecca - JIMLO, cobupawllee U IMepejarollee
MHpOpMaLUIO:

BapuaHThI OTBETOB

1 noay4yaTenb

2 KaHaJ nepejavyu uHpopManuu

3 oTnpaBuUTeJb

Bonpoc Ne 11

MeToabl ynpaB/ieHUs, KOTOpble ONHPAIOTCA Ha BJIACTb PYKOBOJAMUTEJS, €ro Ipasa,
IpHUCYIHe OpraHU3alyU JUCIUIIJIMHY U OTBETCTBEHHOCT:

BapuaHThI OTBETOB

1 coyuasbHO-NICUXOJIOTUYECKHE

2 OpraHu3alMOHHO-pacnopsuTe/lbHble

3 JKOHOMMYECKHe

Bonpoc Ne 12

Jnda ynpaByieHUs MasIbIMU NPeANPUATUSAMHU, C Y3KUM aCCOPTUMEHTOM MPOAYKLHUU H
O0TpabOTaHHOUN TEXHOJOTHUEN UCIIO0JIb3YIOT:

BapyaHTBI OTBETOB

1 JMHelHy!0 OpraHM3alUOHHYIO CTPYKTYPY;

2 [MBU3MOHAJbHYIO OPraHU3allMOHHYIO CTPYKTYPY;

3 MaTpUYHYI0 OPraHU3aALUOHHYIO CTPYKTYPY;

4 mTabHY OPraHM3alUOHHYIO CTPYKTYpY.

Bonpoc Ne 13

MeTo/bl yIlpaBJ/ieHHWs OpraHu3alnMedl OCHOBAaHHble Ha HCIOJb30BaHUMU MPUKA30B,
pacnopsKeHUu:

BapuaHThI OTBETOB

1 3KOHOMHYECKHUE;

2 colHaJbHbIE;

3 opraHu3alMOHHO-pPACHOPSAAUTENbHBIE;

4 ncuxoJsioTUYecKHe.

Bonpoc Ne 14

dyHKLMA yIpaBJeHUs, Ipe/oJaramuias onpeejeHue nNocae0BaTeJbHOCTH JeNCTBUM:
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BapuaHTbI OTBETOB
1 nulaHupoBaHUE;
2 opraHu3anus;

3 MoTHUBalMs;

4 KOHTpOJIb.
Bomnpoc Ne 15

TBopueckud aKT, HampaBJeHHbIA Ha BbIGOP MYTH MPEOAOJIEHUS YIpaBJIeHUYECKOU

npo6JieMb:
BapyaHTBI OTBETOB
1 ynpaBJ/ieHUecKOe pelleHuE;
2 ynpaBJeHuYecKas QYHKIHS;
3 ynpaBJieHYeCKUH YKas;
4 ynpaBJieHuYecKas 3ajja4a.
Bapuanr III

UHcTpykuus: BpibepuTe oAMH mnOpaBUibHbIA OTBeT. OJUH TNpPaBUJIbHBIN
COOTBeTCTByeT 1 6asLy.

Bomnpoc Ne 1

OcHOBO NPUHATHSA Ka4eCTBEHHOTO YIIPAaBJIEHY€ECKOT0 pellleHus SABJISeTCs:
BapuaHTbI OTBETOB

1 wuHpopmanus;

2 chenyaausanus;
3 MoTHUBalMS;

4 opueHTaLUs.
Bonpoc Ne 2

Kakue Bubl paszesieHUs TpyZa CyLeCTBYIOT B OpraHU3aLUU:
BapuaHTbI OTBETOB

1 BepTUKaJIbHOE U TOPU3OHTAJIBHOE;

2 ceTeBOe U MaTPUYHOE;

3 JuaroHaJbHOE€;

4 MaTpuy4HOe.

Bonpoc Ne 3

OcHoBHa# 0611as 1eab OpraHrM3aluy, To, paZiji Yero opraHu3anus CylecTByeT:
BapuyaHTBI OTBETOB

1 wmwuccusa

2 cTparerus

3 TaKTHKa

Bonpoc Ne 4

[IpencraBuTeENUN CpeHETO MEHE/PKMEHTA IPUHUMAIOT pellleHus Mo:
BapuaHThI OTBETOB

1 cTpaTrernyeckomy NJaHUPOBAHUIO

2 omnepaTUBHOMY IJIAHUPOBAHUIO

3 TAKTHY€CKOMY IIJIaHHUPOBAHHIO
16
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Bonpoc Ne 5

K yeMy cienyeT oTHeCTH NOTpebUTENIeN IPOSYKIMHU:
BapuaHTbI OTBETOB

1 « pakTOopaM BHYTpPEHHEH Cpelbl OpraHU3alUH;

2 K daKTOpaM BHeUIHeH cpe/ibl OpraHu3aluy;

3 K daxKTopaM 001ero OKpyKeHUs1 OpraHu3alLuy;

4 K NpOMEeXyTOYHBbIM paKTOpaM.

Bonpoc Ne 6

YTo Takoe NPUHLUIBI yIpaBJIEeHHUS:

BapuaHTBI OTBETOB

1 ocHOBHbIE IpaBUJIa, ONIpeJiessAIHe JUHHAI0 pab0oThl pYKOBOAWUTEIS;
2 crnocobbl BO3/IEMCTBUS Ha 0O'bEKT YIIPaBJIEHUS;

3 OCHOBHBIe ynpaBJeHYecKUe QYHKIUHY;

4 opraHu3alOHHbIE HAllpaBJeHUS.

Bonpoc Ne 7

[Iponecc, HampaBJ/ieHHbId Ha MOBBILIEHUE TPYAOBOW AKTUBHOCTU U 3$PEKTUBHOCTH
JlesITeJIbHOCTU MepcoHaa:

BapuaHThI OTBETOB

1 KoHTpoOJIB;

2 MOTHBalU;

3 IJIaHUPOBAHHUE;

4 opraHu3sanus.

Bonpoc N2 8

Teopus MoTuBanuu A. Macioy npeamno/iaraeT HajJlMyMe y YeJ0BeKa:
BapuaHThI OTBETOB

1 nAaTH ypoBHEHN NOTpeOGHOCTEH;

2 Tpex ypoBHeH NOTpebHOCTEM;

3 0AHOrO0 ypOBHS NOTpeOHOCTEM;

4 1ByX ypOBHEW MOTPeOHOCTEN;

Bonpoc N2 9

Bo3HMKHOBEHME NPAKTUKU yIIPaBJIEHUS CBS3aHO C OSIBJIEHUEM:
BapuaHThI OTBETOB

1 §$HMCBbMEHHOCTH;

2 pasjesieHUs 1eATEIbHOCTY;

3 0O0lLIeHHus;

4 nopsaka.

Bonpoc Ne 10

BepTukanbHOe pacnpejiesieHUe Tpy/Ja MpejoJaraeT:
BapuaHThI OTBETOB

1 pBa ypoBHf ynpaBJ/eHUSs;

2 TpH YpOBHS yIpaBJIeHUS;

3 4eThIpe YPOBHS yIpaBJIeHUS;

4 naTb YpOBHEH ynpaBJieHUS.

Bonpoc Ne 11
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M cxoAHBIM B LJUKJIE MEeHE)KMEHTa AABJISIeTC IPOLecc:
BapuaHTBI OTBETOB
1 nslaHUpOBaHUS;
2 MOTHUBAlHY;
3 KOHTpOJIS;
4 opraHu3alUU.
Bonpoc Ne 12
[lepenaya yacTu 3aja4 U3 chepbl JeaTebHOCTU PyKOBOAUTEJIS OTPaXKaeT NPUHIHUIIL:
BapyaHTBI OTBETOB
1 eauHOHayaIHud;
2 TOJHOMOYMS U OTBETCTBEHHOCTH;
3 JUCHUILJIHUHBI
4 BO3HarpaxJeHusl.
Bonpoc Ne 13
O KaKMX NOTPeBGHOCTSAX UAET peub: «Y AnbbepTa KaMio ecTb nepcoHax: aJKU 0JUHOKUN
yesioBeK. Bblia y Hero cob6aka — eAUMHCTBEHHOE CYLIeCTBO eMy MojBJacTHoe. U BApyr
Tpareaus — cobaka coexasia. MUp pyxXHYJI ...»
BapuaHThI OTBETOB
1 noTpe6HOCTH B caMoOpeaanu3aluu
2 1oTpebHOCTh B 6€30MaCHOCTU U YBEPEHHOCTHU B OYAYLIEM
3 NOoTpebHOCTh B MPU3HAHHWH, BJIACTHU
Bonpoc Ne 14
KakyvM BUJIOM KOHTpOJIS SIBJSIETCS KOHTPOJIb 3a COOJIIOJjeHueM pabOTHUKAaMU NpaBuUJI
BHYTpPEHHET0 TPY/Z0BOT0 pacnopsjka?
BapuaHThI OTBETOB
1 Texyuui KOHTPOJb
2 T1npejBapUTeJIbHbINA KOHTPOJIb
3 3aKJIYUTEJIbHbIA KOHTPOJIb
Bonpoc Ne 15
JJieMeHT KOMMYHUKaIJMOHHOT0 IPOLecca, ABJAUIMKACA CpeICTBOM Nepeauu MHGOpMaLUU:
BapyaHTBI OTBETOB
1 oTnpaBuTesb
2 1noJjy4yaTesb
3 KaHaJ nepejadyu MHGpopMaLnuu
Bapuant IV

WHcTpykuus: BpibepuTe oAMH mnpaBuibHbIA OoTBeT. OJWH MNpPaBUIbHBIA OTBET
cooTBeTCcTByeT 1 6asy.

Bonpoc Ne 1

Ybe yyeHM e CTa/I0 NEPBbIM CHCTEMATU3UPOBAHHBIM OAX0/J0M B UCTOPUHU YIIPaBJeHYECKOU
MBbICJIU:

BapuaHTbI OTBETOB

1 A. daiions;

2 @. Tensopa;
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3 M. Qosnnerrt;

4 J.TerTn.

Bonpoc Ne 2

Kakoe rocy1apcTBo IBJIS€TCS POJIMHON MEeHe/PKMEHTa:
BapuaHTbI OTBETOB

1 ®panyus;
2 CIIA;
3 Poccus;

4 T'epmaHus.

Bonpoc Ne 3

Kakasg HayyHas 1mKo/Ja B KayeCcTBe OCHOBHOTO OOBbeKTa HCCIeL0BaHUSA UMeJa
3 PeKTHBHOE UCNIOJIb30BAHKE YeJIOBEYECKUX PECYPCOB:

BapyaHTBI OTBETOB

1 aaMUHHUCTpATHBHaS;

2 HayuHas;

3 KOJINYeCTBEHHbIX OTHOUIEHUH;

4 mkoJsia NoBeJeHYeCKUX HayK.

Bonpoc Ne 4

[IpeacTaBUTENM KAaKOro YpPOBHA MeHe)KMEHTa pellalT IJIaBHble Npo6JeMbl
GYHKIIMOHMPOBAHHWSA U Pa3BUTHUS OpraHU3anuu?

BapuaHThI 0OTBETOB

1 BwICcIETO

2 cpenHero

3 Husuero (mepsBoro)

Bonpoc Ne 5

Bosib1IMM BpeMeHHbIM UHTEPBaJIOM [0 CPAaBHEHMUIO C OCTAJIbHBIMU BH/IaMU MJIaHUPOBAaHHUS
XapaKTepu3yeTcs:

BapuaHThI OTBETOB

1 TakTHYecKkoe NJIaHUPOBAHUE

2 cTpaTeruvyeckoe JlaHUpPOBaHUE

3 omepaTUBHOE MJIAaHUPOBaHUE

Bonpoc Ne 6

K kakoMy BUJY KOHTPOJISI OTHOCUTCS coOeceflOBaHMEe C KaHAUJATOM Ha BaKaHTHYIO
JOJIKHOCTB?

BapuaHThI OTBETOB

1 TeKkymui KOHTPOJIb

2 T1peJBapUTe/bHbINA KOHTPOJIb

3 3aKJIYUTEJbHBIA KOHTPOJIb

Bonpoc Ne 7

JdTan KOMMYHUKAILMOHHOTO MPOIecca, NpeAnoaraloliui mnepeBoj CJ0B OTIPABUTENS B
MBICJIM TIOJTy4YaTeJs:

BapuaHThI OTBETOB

1 3apoxzaeHue Weu U ee KOJAUPOBaHHE

2 JneKogUpoOBaHUe

3 mnepepaya uHpopmanuu
19



Bonpoc Ne 8

Haub6osee 3¢pPpeKTUBHON MOKHO CYUTATH Pabo4ylo rpyniy, COCTOALLYIO:
BapuaHTbI OTBETOB

1 w3 3 yesioBeK, MMEIOIIUX Pa3JIMYHbIe TOYKH 3PEHUS;

2 U35 4Yes0BeK, UMEILUX CX0XKHe TOYKH 3PEeHUSs;

3 U3 7 4es0BeK, UMEILUX pa3JIMYHble TOUKU 3pEHUS;

4 wu3 10 yesioBeK, UMEIOINX CXOXKHE TOUKH 3pEeHUd

Bonpoc Ne 9

[IpeacTaBUTENM, KaKOM HAy4YHOM ILIKOJIbI BIlepBble OMMCAJU NPUHLUN yNpaBJIeHUS -
e/JMHOHAYa/lue:

BapuaHTbI OTBETOB

1 aaMHUHHUCTpaTUBHOW;

2 Hay4HOU;

3 1IKOJIBI NOBeJeHYeCKUX HayK;

4 IIKOJIBbI YeJIOBeYeCKHUX OTHOLIEHUH.

Bonpoc N2 10

['ne nperMy1L1eCTBEHHO C/lelyeT UCII0/b30BaTh NIOHATHE «MEHeXKMEeHT»:
BapuaHTbI OTBETOB

1 B 6GHOJIOTMYECKHUX CUCTEMAX;

2 BIpejlpUHUMATE/bCKUX CTPYKTYpPax;

3 B COLMAJIbHO-3KOHOMHYECKHUX CUCTEMAX;

4 B eCcTeCTBEHHBIX CTPYKTypax.

Bonpoc Ne 11

KTO cTOM1/1 y HCTOKOB LIKOJIBI HAYYHOTO yIpaBJIEeHUS:

BapuaHTBbI OTBETOB

1 A. ®aionsp;

2 /N.Terty;

3 M. ®onnerrt;

4 @, Teunop.

Bonpoc Ne 12

KTo wu3 y4yeHbIx BHeC HauWOOJbIIMK BKJI3J B pa3BUTHE KJIACCUYECKOW, WU
aIMMHUCTPAaTUBHOM LIKOJIbI yIIPABJIEHUS:

BapuaHTbI OTBETOB

1 A. ®ationp;
2 /.Tertuy;

3 M. Qosnnerrt;
4 @. Tennop.

Bonpoc Ne 13

YTo Takoe MeHePKMEHT:

BapuaHTBI OTBETOB

1 Teopwus U paKTHUKaA yIpaBJIeHUs;

2 TJIaBHBIM NPUHLMI YIIPaBJI€eHUS;

3 MHCKJIIYMUTEJIbHO TeOpHUA YIIpaBJeHHUS;

4 WCKJIIOYMTEJIbHO NPAaKTHKaA yIpaBJIeHuUs.

Bonpoc Ne 14
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[IpeacTaBrTe M, KAKOM HAay4YHOM ILIKOJIbl paTOBAJIM 3a [TOBbILIEHHE 3a60Thbl PYKOBOAUTENEN
0 NOJYMHEHHBDIX:

BapuaHTbI OTBETOB

1 1KOJIbI YesI0BeYeCKUX OTHOILEHUN;

2 1LIKOJIbI HAYYHOTO yIpaBJeHHUS;

3 aJMHUHUCTPATUBHOM ILIKOJIBI;

4 1IKOJI HAyKH yIpaBJIeHUs UM KOJIMYeCTBEHHbIN OAXO0/,.

Bomnpoc Ne 15

KoHKkpeTHOe KOHeYHOe COCTOSIHUE WJIM >KeJlaeMbld pe3yJbTaT, KOTOPOro CTPEMHUTCH
JlOOUTBCA rpyIna, paboTasi BMecTe:

BapuaHTbI OTBETOB

1 1neun;
2 3ajava;
3 Muccus;
4 BujpeHHe.
BapuanTt V
Bomnpoc Ne 1

[IpefcTaBUTENIM KAKOrO YPOBHSI MeHeIKMEHTa SBJISAITCA PYKOBOAUTEJNU OTHAEJOB,
CEKTOpOB?

BapuaHThI OTBETOB

1 BwICcIETO

2 cpenHero

3 Hwu3IlIero (mepBoro)

Bonipoc Ne 2

[IpencTaBuTE/IEM KaKOU LIKOJIbI MeHeIKMeHTa siBjasieTcsa M. batonadunn?
BapyaHTBI OTBETOB

1 aAMUHUCTPATUBHOM LIKOJIbI

2 ILIKOJIbI YeJIOBE4YeCKHUX OTHOLIEHUHN

3 LUKOJIBbI IOBeJleHYeCKUX HayK

Bonpoc Ne 3

K BHyTpeHHel cpejie npeANpUATUA OTHOCATCS:

BapuyaHTBI OTBETOB

1 3akoHbl, UHOAALHMSA, HAJTOTO0OJI0KEHUE

2 CTpyKTypa NpeAlpHUATHUS, IEPCOHA, IKOHOMHUKA

3 Lesu NpenpUsATHS, TEXHOJIOTHS BbIIIOJIHEHHS paboT, CTPYKTYypa
Bonpoc Ne 4

K nesoBou cpene npeAnpusiTUsa OTHOCSTCH:

BapuaHThI OTBETOB

1 KOHKypeHTHI

2 Hasoru

3 3KoHOMHYecKHe GaKTOpPbI

Bonpoc Ne 5

dakTopaMu KaKo# cpe/ibl ABJSIOTCS: IOTPEOUTEIH, TOCTABIIMKY, KOHKYPEHTbI?

BapI/IaHTbI OTBETOB
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BHelllHeH pOHOBOM

BHEIIHEeH 1eJI0BOH

BHYTpEeHHEU /1eJ10BOM

BHyTpeHHel GpOHOBOH

Bonpoc Ne 6

PaccMoTpeHue pe/iko BCTpedarluxcs NpodJieM U 3a/1ad XapaKTepHO AJIs:

A W DN

BapuaHThI OTBETOB

1 TakTH4YecKOro nJIaHUPOBAHUSA

2 onepaTUBHOTrO MJIAHUPOBAHMUSA

3 CcTpaTervyeckoro nJjaHUPOBaHUS

Bonpoc Ne 7

JlIs1 Kakoll CTPYKTypbl XapaKTepHa CHelUasu3alids YIpaBJeHYeCKON JesTeJbHOCTH,
obecneynBarlIasi KAYeCTBO NPUHUMAEMbIX pellleHU N

BapuaHThI OTBETOB

1 JyHKIMOHATBHOW CTPYKTYPhI

2 JIMHEUHOW CTPYKTYpPbI

3 KOMOWHHUPOBAHHOM CTPYKTYPhI

Bonpoc Ne 8

JKOHOMHUYECKUMH CTUMYJIaMU SIBJASIOTCS:

BapuaHTBI OTBETOB

1 3apaboTHas miaTta, 60HyChl, TpaMoTa

2 npemus, 60HYC, 3apaboTHas nJjaaTra

3 rpamorta, 6arofapHocTb, poTorpadus Ha /locke moyeTta

Bonpoc Ne 9

Kakas MoTuBaLMOHHasA Teopys NOKa3blBaeT, YTO MOTUBALMA YeJOBeKa 3aBUCHT OT TOTO,
HACKOJIbKO COBIBAIOTCSl €ro 0’KM/JJaHUSl B OTHOLUEHUHU 3aTpaT TPYAa, pe3y/bTaToB TPYAa,
I0JIy4€HHOI'0 BO3HArpaXkjeHus?

BapuaHThI OTBETOB

1 Teopus Macioy

2 Teopus Bpyma

3 Teopus Agamca

Bonpoc Ne 10

K kakoMy 3Tany npouecca KOHTPOJIsI OTHOCUTCS aHa/IU3 JaHHbIX OyXrajJTepcKoro yyerta?
BapyaHTBI OTBETOB

1 BbIpabOTKa CTaHAAPTOB U KPUTEPHUEB

2 comnocTaBJjieHHe GpaKTUYECKUX Pe3yIbTaTOB C YCTAHOBJEHHbIMU CTaHAAPTaAMHU

3 TMNpPUHATHE KOPPEKTUPYIOIIUX AEUCTBUN

Bonpoc Ne 11

Kakoe TpeboBaHMe K ynpaB/IeHYECKOMY peLIeHUI0 MpejnoJsaraeT COOTBETCTBHUE HX
TpeOOBaHUAM 3aKOHO/ATebHbIX aKTOB:

BapyaHTBI OTBETOB

1 mN0JIHOMOYHOCTH

2 CBOEBPEMEHHOCTb

3 3aKOHHOCTb
4

HENPOTUBOPEUYUBOCTh
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Bonpoc Ne 12

B kakyo rpyniy MeTo/0B yIIpaBJeHUs BXOAAT: MHCTPYKTAX, IPUKa3, paclopsiKeHUe:
BapuaHTbI OTBETOB

1 coyuasbHO-NICUX0JIOTUYECKHE

2 3KOHOMHYECKHUE

3 aAMUHUCTpaTUBHbIE

Bonpoc Ne 13

CTunp ynpaB/ieHHs, NPU KOTOPOM DPYKOBOJAMTEJb BCE BONPOCHI pellaeT caM, Julias
WHULUATUBbI NOJYNHEHHBIX:

BapuaHTBI OTBETOB

1 aBTOpHUTapHBIN

2 [eMOKpaTU4eCcKuu

3 JsubepasbHbIA

Bonpoc Ne 14

CtpaTerusi noBeJieHUs1 B KOHPJMKTE, /151 KOTOPOX XapaKTEPHO aKTUBHOE UCI0/Ib30BaHUE
BJIaCTH, aBTOPUTETA:

BapuaHThI OTBETOB

1 conepHUYecTBO

2 TpUHYXJAeHUe

3 KOMIIpOMMCC

Bonpoc Ne 15

B npouecce noAroToBKH K 1eJIOBOMY COBEILAHUIO:

BapyaHTBI OTBETOB

1 onpepensiercsa noBecTka JHs

2 cocTaBJgeTCcd IPOTOKOJ

3 omnpeAesslOTCS OTBETCTBEHHbBIE 32 BbINIOJHEHUE PAOOT

l'lep €4eHb 00'bEKTOB KOHTPOJIA

HanMeHoBaHue 00beKTOB OcHOBHBIE I0KA3aTEJIU OLEHKHU Pe3yJIbTATOB

KOHTPOJIA U OLI€CHKH

31 OYHKIMH, BUIBI ¥ ICHXOJIOTHIO —  JIaeT ompe/eeHUE OCHOBHBIX TIOHATHI MEHEIKMEHTA;
MEHEHKMEHTA —  IepeYrclIeHHE OCHOBHBIX ATallOB CTAHOBJICHUS
MEHEPKMEHTA;
—  PacKpBITHE COIEPKAHUSA OCHOBHBIX (DYHKIIMI
MEHEKMEHTA;
—  pacKphITHE 0COOEHHOCTEH IICMXOI0rMU MEHEKMEHTa
32 MeTojibl U STallbl IPUHATHUS —  JIaeT MOHSATHE «YIPABJIEHYECKOE PELIEHUEN;
peleHuit —  IepedmclieHue TPeOOBaHMH K IPUHATHUIO Y(P(PEKTHBHBIX

YIPABJICHYECKUX PELICHU;
— PacKphITHE CYLIHOCTH OCHOBHBIX 3TAIlOB IPUHATHUSA
YIPABICHUYECKUX PELICHUM
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33 TexHONMOruM U THCTPYMEHTHI
MOCTPOEHUS Kapbepbl

HEePeUnCIIsieT JOKyMEHTBI AJ1s MOPT(HOINO0 KapbepHOTIO
IIPOABM)KEHNS;

OOBSICHSIET TEXHOJOTUH Y(PPEKTUBHON caMONpe3eHTallNN;
JlaeT ONpEEIICHNE TIOHATUSM «Kapbeporpamma, «kapra
Kapbepb»;

00BSCHSET CYIIHOCTh METO/I0B IIOCTPOEHUS Kapbephbl

34 Oco0eHHOCTH MEHEKMEHTA B
obnacTu npodeccuoHaIbHOMN
JESITETLHOCTH

JaeT MOHATHE KOJUICKTHBA,
nepevncIsieT GyHKINU KOJIEKTUBA;

pasnudaeT BUABI KOJJICKTUBOB;

00BsICHSIET (PaKTOpHI, BAUSAIOMHKE Ha Y)PEKTUBHOCTH
paboThI KOJJIEKTHBA

35 OcHOBBI OpraHu3aly padoTsl
KOJIICKTHBA UCIIOIHUTEIICH;

Ha3bIBACT COBPEMEHHBIC TEXHOJIOTHU YIPABICHHS
HoJipa3/iefiecHueM OpTraHu3aluy;

OOBSICHSICT OCHOBBI OPTaHU3ALMHU 1 TUTAHUPOBAHUS
JeATeNTbHOCTH TIO/IPA3 ICIICHHS;

MOHUMAET XapakTep B3aUMOICUCTBUS C APYTUMHU
TOZpa3IeTICHHSIMU;

nepevucisier GyHKIUOHAIbHbBIE 00I3aHHOCTH
pabOTHUKOB U PYKOBOJHUTEICH;

36 [IpuHIIUIIBI 1EIOBOTO OOIIEHHUS B
KOJIJIEKTUBE

HEPEUUCIIIeT U 00BSACHIET 0COOEHHOCTH, CTPYKTYPY U
(GYHKIIUU IETI0OBOTO OOIICHHUS;

00BsICHSIET OCHOBHBIE ()OPMBI U ITpaBUiIa 3(H(HEKTUBHOTO
JICTIOBOI'0 OOIIICHUS;

Ha3bIBACT OCHOBHBIE ()OPMBI ICUXOJIOTHYECKOTO
BO3/ICHCTBHSI, IPU3HAKY MAaHUITYJIUPOBAHUS B JIETIOBOM
OOILEHUH U MEPHI IO €r0 HEUTPATH3AIHH.

37 Bujpl yripaBieHUECKUX PELICHUN
Y METOJbI UX IPUHATHS

KJIacCU(UIMPYET BUIBI YIIPABICHYECKUX PEIICHUIH;
NepeynciieHne U pacKpbITUE OCOOCHHOCTEH METO/I0B
MPUHSTHSI YIPABICHUYECKUX PEUICHUI

CuTyanuoHHbIe 3a4aHus K AU PpepeHMPpOBAaHHOMY 3a4eTy

Cutyayus 1

Kusnp OopraHusanyy, B TOM 4YHUC/JI€ B3dWMMOOTHOIIEHHWA PYKOBOAUTEJIA U

IMOAYHNHEHHbIX, HE IIPOTEKAaT T[JIaAKO. I/IHOI‘ﬂa pyKoBOAUTEJIb, CaM TOI'O He€ 3aMedad,

MOXXET CIPOBOLIMPOBATH KOHQPIHUKT.

Bonpocsr:

1 Kakue BU/ibl KOHQJIUKTOB Bbl IOMHUTE?
2 Kak Bbl OyJieTe pemiaTb KOHQJIUKTHYI CUTYyallMi0, KOTOPYI CaMH CIHPOBOLUPOBAIU

CBOUM
3 TnoBeAeHUEM (JaxKe CAy4arlHO).

N

Kak BbI noeseneTe cebs B pPoOJIM IO AYUHEHHOTI'O ITPHU TaKoH KOHCl)JIHKTHOﬁ CI/ITyaLU/II/I?

5 Kakue eie aeldcTBUA PYKOBOAUTEJIS, Kacalolleecsi ero noBeJleHUs, MOTyT BbI3BAaTh

KOHQJIMKTHYIO CUTYalUI0?
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Curtyanus 2
MeHexep no npojakaM 6aHKOBCKUX NPOAYKTOB U YCJAYT AOXKEH yMeTb HPaBUTbhCS
JIIOJISIM, BbI3bIBATh Y HUX MOJIOXKHUTEbHbIE 3MOLHH.
Bonipocsr:
1 KaxkuMu AeHlCTBUSMU OH MOKET 3TOr0 A06UTbCA?
2 PacckaxuTe 06 OCHOBHbIX IPpHEMaxX ¥ MpaBUJIax OOIeHHUS.
3 UYto BBl yxKe NpUMeHsieTe W, YTO HaMepeHbl MCIO0JIb30BaTb B OJiMKaillllee BpeMs,
YTOOBI PACMOJIOKUTh K cebe Jitojei?
4 Kakue coobpaxeHuss B GOpMHUPOBAHUM JIUYHOTO «MMH/pKa» MPeACTaBJSAITCA BaM
BaXXHbIMU?
Cutyanus 3
dddexkTuBHOE ynpaByieHMe GUHAHCOBOW OpraHu3aled HEBO3MOXXHO 6e3 4YeTKO
OTJIQXKEHHOW CUCTEMbl KOHTpPOJISI 3a pe3yJbTaTaMU /[esiTeJIbHOCTU W NPOLEeccaMy,
NpOTEeKaUMMA BHYTPU Hee U BO BHELIHEM OKPYKEHHUH.
Bonpocsr:
HaszoBuTe BUAbI, QyHKIUU U OIIMOKU KOHTPOJIS.
[lepeyncauTe sTanbl KOHTPOJIS.
KakoBa, o BaniemMy MHeHHIO, p0Jib KOHTPOJIS], ET0 COBEPLIEHCTBOBAHUA B OU3Hece.

A O DN

Kakve 0cO6G€HHOCTH B OpraHu3alMd KOHTPOJIS 3a JeSTeJbHOCTbIO MpejNpUsATUS B
1|eJIOM, U 3a J1eITeJIbHOCTbIO €ro COCTaBHBIX 3BEHbEB XapaKTEepHbI JAJ1 POCCUHCKOMN
NpPaKTUKKU?
5 Kakue 3Tanel ¥ 3/1eMeHTBI KOHTPOJIA, 110 BallleMy MHEHHIO, UMEIT 0c000e 3HauYeHHe
Jl1s1 o6ecriedeHHs1 BbICOKOI'0O KOHEYHOT 0 X035IICTBEHHOT0 pe3yJ/ibTaTa paboThbl?
Cutyayus 4
PykoBoguTe/ib 6aHKa He MOXKET OZMH BBINOJIHATH BCce QYHKLMU opraHusanuu. Ho
ecJId 3a/jla4a He JieJleTHpOBaHa JJpyroMy 4eJyIoBeKy, PYKOBOJUTE/b BbIHY/|€eH BBIIIOJHATD
ee caM. OJJHaKO ero BpeMs M ClIOCOOGHOCTU OrpaHU4YeHHbI. [[03TOMy CYLIHOCTDb yNipaB/eHUs
3aKJIIDYAeTCsl B YMEHUU «JOOUTHCS BBINOJHEHUS PabOThl PYyTUMU».
Bonpocsr:
1 Ecau Bbl - MeHemXep, TO KakKhe M3 CBOM 3a/Ja4 U MOJHOMOYUU Bbl MOTJIM Obl
JleJlerupoBaTh NOAYUHEHHbIM?
2 HasoBuTe npaBuJ/ia M OLUMOKHU Jie1erupOBaHUS.
3 Kakyto cucteMy KOHTPOJIS, 3a BbIIIOJIHEHUEM 33/1a4, Bbl ObI U36pain?
4  Ecsu BBl JleslerMpOBa/Iv YaCTb CBOMX ITOJIHOMOYMH, TO BIIPaBe JIK Bbl CHATB C ce6s1 32 HUX
OTBETCTBEHHOCTH MOJIHOCTBIO.
5 Kakue cBou 3a/ja41 ¥ IOJIHOMOYHMSA Bbl HUKOT/IJa HUKOMY ZleJIeTUPOBaTh He OyjeTe?
Cutyauus 5
Kaxzpiii 6aHK 00/1aZlaeT CBOEW KyJbTypoul. Ec/iM oHa BbICOKA, C TaKMM OAHKOM Bce
XOTAT COTpyAHMYaTb. HuM3kad ke KyJbTypa OTNYTrMBaeT MAPTHEPOB, He I03BOJISET
NOJIyYUTb HYKHBIX Pe3yJIbTaTOB, 3aTPYAHAET yNpaBJIeHUE.
Bomnpocsr:
1 OO6BsAcCHHTE, YTO TaKOe OpraHMU3aLMOHHAA KYJIbTYpa U KaKk OHa BO3HUKaeT.
2 YTo BXOAUT B cJIaraeMble OPraHU3aLMOHHON Ky/IbTypbl?
3 CKakMMH THIIaM{ OpraHMU3alMOHHBIX KYJIbTYP BaM NPULLIOCH CTOJKHYThCS?
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4 Kak Bbl cuhTaeTe, OT 4ero B MEPBYI0 O4epesb 3aBUCUT OpraHU3alMOHHAsA KyJbTypa B
OpraHuU3ayuu?
Curyanusda 6
KoHQ/IMKTBI B KOJIJIEKTUBE MOTYT CTOUTb MeHeJpKepy HepBOB, a OAHKY — yOBITKOB.
[ToaToMy sydllle, ec/iM pyKOBOJUTEJIIO YAAETCS BO BpEMsI MX paclo3HaBaTh U Cie1aTh BbIBO/bI.
Bomnpocsr:

1 TIlpusHaku KOHGJIUKTOB, GOPMBbI MPOU3BOACTBEHHBIX KOH(PIHUKTOB.

2 Yrto jpomKeH JesaTb MeHepKep JJil TOro, 4YToObl B KOJIEKTUBE HE BO3HUKAJIO
KOHGQJIMKTHBIX CUTYyal{ui?

3 Eciu koHQIMKTHas CUTyalus CTajla peajibHOCThIO, TO KaK €10 yIIPaBJATh?

4  KakoBblI 0/2KHBI OBITH Balllu JIeUCTBUS, KaK MEHe/>Kepa, IPY pa3pellieHur KOHPIUKTa?

Curtyanusa 7

KusHb ycTpoeHa Tak, UTO CBOUX PYKOBOAUTEJIEN HA PabOTe MaJio KTO U3 MOJYMHEHHBIX
J106UuT. Hepeko BO3HUKAIOT KOHPJIMKTHBIE CUTYal[i, OTHUMAIOIKe MHOTO CUJI U 3/10POBb4,
MelllalllKe YCrexy 06LIero JeJa.

Bomnpocsr:

1 Yem 1uenecoobpa3HO  pPYKOBOACTBOBATbCS  MEHeMXepy TINPU  BO3HUKHOBEHUU
NOTEHLUAJIbHOTO

2 WM pealbHOro KOHPJIMKTA?

3 Ecsu pykoBOUTEB, 110 BallleMy MHEHHIO, <HEe HAa CBOEM MeCTe» U ero IeUCTBUS BbI3bIBAIOT
y BacC pas/ipaKeHue, TO, YTO Bbl ObI IPUMEHUJIU HA IPAKTHUKe?

4  Kakue nyTu paspeuieHrss KOHPJIUKTHON CUTYallMU Bbl 3HaeTe?

5 Kak BbI nosiaraeTe, rJiaBHOe B NPUBJIEKATEIbHOCTH PabOThI TO, YTO OHA, ee CoJiep KaHue
BbI3bIBAET Y BaC UHTEPEC WM TO, UTO PYKOBOJUTEJb, €ro JEeNCTBUSI HE pa3fpaxkaroT,
CBSI3aHbI C M10JIOXKUTEJbHBIMU peaKUAMU?

Cutyanusa 8
Jltogy paboTardT pagu yero-to. BakHasg 3asaya MeHepKepa - MaKCUMaJIbHO
CTUMYJIMPOBATh PAOOTHUKOB K 3 (PEKTHBHOMY BBINIOJTHEHUIO IOPYYEHHON pabOThI.
Bomnpocsr:

Yero paau paboTalOT JHOAU?

YTo MOXKET NpeAPUHATL MEHEKED /IS CTUMYJINPOBAaHHS CBOUX PAaOOTHUKOB?

Kakas u3 Teoprit MOTUBaL[MM BaM OJIM>Ke BCETO Y ToYeMy?

A DN

Kakve pgedcTBUA MeHepKepa MO YBEJUYEHUID TBOPYECKOM OTAA4yd, pPOCTY
NPOU3BOAUTENBLHOCTU TPY/Q, MOBBIIIEHUI0 AaKTUBHOCTU B paboTe MNOJAYUHEHHbIX Bbl
CYMTaeTe TJIaBHbIMU U IoYeMy?

Cutyauus 9

[1aBHBIM OOGBEKTOM OpraHU3aLMOHHBIX [OJHOMOYMM  §BJSeTCS TpaBO U
00513aHHOCTb
NPUHUMATh yIpaBJeH4YeCKHe pelieHusl.

Bomnpocsr:
B cBf131 € YeM BO3HUKAET HEOOXOJUMOCTb MPUHSATHS yIPaBJIEHYECKOT0 pellleHus ?
Kakue Bu/ibl yipaBjieH4e€CKUX pellleHU I Bbl IOMHUTE?
JdTanbl NOATOTOBKU PALlMOHATIbHOT'O pelIeHHUs.

A 0PN PR

Kakue ¢pakTopbl BJUAIOT Ha BbIGOP TOTO UM UHOTO YIIPaBJIeHYeCKOro peleHus?

Curyanusda 10
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Ha mpakTurke BiaacTb peanvsyeTcs B MPOLECCe PYKOBOACTBA, TO €CTh, AeATeJbHOCTH

[0 YNpaBJIEeHUI COBMECTHbIM TPYAOM JIIOJEHW, HX IHoBeJeHUeM, obecredyrBaroliei

JIOCTYDKEHHUE LieJiell pUHAHCOBOU OpraHu3aLyM.

Bomnpocsr:

1 Kakue cTWIM ynpaB/ieHUs Bbl IOMHUTE?

2 Kako# crnoco6 ympaB/ieHUs] COTPYAHHMKaMU OaHKa Bbl IoJlaraeTe MpeAnoYTUTETbHbIM:
NpYKa3blBaTh WU COBETOBATbCS C MOJAYMHEHHBIMH, KaK 3QPeKTHBHee PeUIuTb Ty WK
VIHYI0
npo6Jiemy? [losicHUTe CBOU BbIGOD.

3 BbickaxkuTe CBOoe MHEHHME MO BONPOCYy O TOM, KaKHWe CTWJIW PYKOBOJACTBA [IOJIKHBI
IPUMEHATHCA B 0aHKOBCKUX yUpeXJeHUAX?

Curtyanusa 11

Kak s1060e cinoxkHOe o06pa3oBaHME, OpraHu3alysl COCTOUT W3  OT/eJIbHbIX
B3aMMOCBSI3aHHBIX YaCTEH, TO eCTb UMeeT Olpe/ieJIeHHYI0 CTPYKTYpY.

Bomnpocsr:

1 Kaxue opraHusanvoOHHbIE CTPYKTYPbI YIIPABJIE€HUA Bbl IOMHUTE?

2 Kakagd opraHvsalMOHHas CTPYKTypa, MO BallleMy MHEHWIO, SIBJSIETCS Haubosee
COBpeMeHHOU U 3¢ PeKTUBHOMN?

3 Kakue opraHusanuoHHble CTPYKTYpbl OoJibllle  MOAXOAAT K  COBPEMEHHBIM
3KOHOMUYECKUM
ycinoBUsM B Poccuun?

4 Ecin 6bl Bbl ObIM Ha3HayeHbl IJIaBHBIM MeHeKepOM, KakKoe OpraHU3allMOHHOe
MIOCTPOEHMUeE [IJIsl CBOero 6aHKa Bbl Obl IPEATIOY/IN U [T0UeMY?

Cutyauus 12

B MapkeTHHroBoM oOTJene ©6aHka paboTajd, B OCHOBHOM, MapKKeETOJIOTH
cooTBeTCcTByOLIero npodus. Ux 6pu10 8 yenoek. PaboTanu ciaxeHHO, yCIeLIHO, paboTy
cBoro Jito6uad. PykoBoauTtesnem 6b11 Osier CTenaHoBuY. MBaHOB. MHOrHe pellleHUsI B 3TOH

rpynne OpUHUMAIACh KOJUIEKTUBHO, U BCEM 3TO HpPaBWIOCh. CIy4U/IOCH TaK, YTO MX

PYKOBOJWTENb pelldg YATH M3 6GaHka. Bckope «cBepxy» Obll Ha3HaueH HOBBIU

PYKOBOAUTENDb OT/esa. YesoBeK CpaBHUTENBLHO MOJIOAOW, MoAALMK Hagexabl. HekoTopoe

BpeMs OT/ies1 paboTasl 0 UHEPLUHU CJIKEHHO U Apy>HO. Ho HacTynui oTYeTHBINM MepUof, U

HY’KHO ObLJIO COCTaBJIAITh HOBBIE IUIaHbl. Kak U mpex/e, COTPYAHUKU OT/e/1a XOTeNIN BHECTH

cBou mnpejiioxkeHus. Ho He TyT To 6bw10. HOBBIN pyKOBOJUTENb Jajl IOHATh, YTO paboTaTh

OHM OyAyT TOJIBKO MO NPUHATBIM UM CaMUM pelleHUsM. KaxoMy HM3 MapKeToJiOroB OH

JlaJl KOHKpEeTHOe 33a/JaHHe, KOTOpble JIMIIAAM WX UHULHAATHBBI M TBOpPYECTBAa. JTO pe3KO

CKa3aJ10Ch Ha OTHOILEHUSIX BHYTPH IPYIIIbL

OueHUTe CUTYalMIO U OTBETHTE HA BOMPOC:

1 Kako# cTu/Ib pyKOBOACTBA UCMOJIb30BaJ KK/ bIK U3 PYKOBOAUTEIEN?

2 YTo MOXKHO Ha3BaTb KOHGQJIUKTOreHaMHU B JJaHHOM cuTyauuu. Kakoi BUJ HOCHUT JJaHHbIH
KOHQJIMKT.

3 BueM cocTosiia 0CHOBHasl OIIMOKAa HOBOT'O pYKOBOAUTENA?

4  Kak 6bI IOCTYNIUJIM BBl B JAHHOW CUTYyalMH, eC/IU Obl OKa3a/IMCh: pyKOBOJUTe/eM? 4JIeHOM
rpynmnbi?

Curyanusda 13
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HxeHepa-porpaMMuCTa BbI3BaJl K cebe Haya/IbHUK OTZes1a U CKa3asl, YTO He06X0AUMO
NOCUJETh HeJeJIbKY-APYTyl0 CBepXypouHo. «IloasyiicTa, s TOTOB, - CKa3aJl HUHXXeHep, -
JleJIo ecTb Jiesior. PaboTy npuHec ctapuiuii TexHostor. Korga paboynii ieHb MPUOIMKAICS K
KOHIly, UHXeHep MPOrpaMMUCT JOCTaJl YepTexX, YTOObl MPUCTYIIUTh K paboTe. B aTo Bpems
K HeMy IHoJoLle/l HeNOCPeJCTBEHHbIM HayaJbHUK U, YCAbILIAB OO0bSCHEHUs, oQUIHAIBHO
HOTPeGOBA: «KAaTErOpUYECKH 3alpeljal BbIMOJHATb 3Ty paboTy.. 3ajjaHhe CaMoro
HavyasibHUKa oTAena? IlycTb AaeT ero yepe3 MeHs». Yepe3 HEKOTOpoe BpeMsl CTapIIUM
TEXHOJIOT IOMHTEPEecoBaJICA, KaK UAYT JieJia. Y3HaB, 4TO BCe OCTAJOCh HA MeCTe, OH pe3KO
IIOBBICKJI TOJIOC Ha UHXKeHepa: «JJisl Tebsl pacnopshkeHHe Hada/llbHUKa OTJiesla HUYero He
3Hayat? Bce OT/10KUTB, Oy/ielllb CYUTATh B paboyee BpeMsi!»

Bomnpocsr:

1 Yrto nocayxusio npuyuHoi koHukTa? HalijuTe KOHPIUKTOreHBI.

2 [loyemy 3aziaHue GbUIO OTMEHEHO HENOCPeACTBEHHBbIM HadyaJbHUKOM? OmpejesnnTe ero
CTWJIb

3 KOHQIMKTHOCTH.

SN

Kak fjo/mKeH O6bLI TOCTYIIUTb HHXKEHEP-NMPOrpaMMHUCT?
5 Kak BbIiTH K3 JaHHOTO KOHGJIUKTA?
Cutyauus 14
IKOHOMHUYECKUHN OTZAeN] NPeANpPUATHS COCTOMT U3 9 4YeJIOBEK M TOJIBKO >KEHUIWH.
PykoBoauTenem mnogpaszgesieHus sasiasgerca CnupugoHoBa H. I. - keHIMHa cpenHero
(mpeAneHCMOHHOTO) BO3pacTa, [aBHO paboTawllas B JaHHOW OpraHM3alMM U YCIEIHO
CIPaBJISIIOLIASICS CO CBOMMU 0651I3aHHOCTSIMU. B OT/1eJ1 He Tak JJaBHO (0OKO0JI0 ro/ia) MOCTYNHII Ha
paboTy HOBBIN COTpYAHUK - ['puropreBa H.H.- Mosogas, cuMnaTuyHas »KeHIIMHA, KOTopas
3aKaHYMBaeT 3KOHOMUYECKUN MHCTUTYT. Ee npuxo/ 6bl1 BCTpedyeH A0CTaTOUHO APYKeT00HO
CO CTOPOHBI BCEX COTPYAHUKOB OT/leJa U, B IepBYI0 0Yepe/ib Ha4a/IbHUKA, Y KOTOPOU eCTh [j04Yb
Takoro »e Bo3pacta. HavyanbHuk otgena CnupuzgoHoBa W.I. HekoTopoe BpeMd «IIo-
MaTepUHCKU» OIeKasla HOBYHK COTPY/JHHUILY, HO IOTOM HACTYIIWJ [1epejioM B UX OTHOLLEHUSX,
OHU pe3KO yXyAWWIuCch. CIIMPUJIOHOBA CTajla IMOCTOSAHHO NpUAUpaThcad K [puropbeBoy,
CTapasiCb YHU3UTb ee KaK JIMYHOCTb, He JjaBasd CIOKOMHO paboTars. [lig [puropreBout BcTan
BONPOC, UTO JieJlaTh U He NepPelTH JiIM Ha paboTy B JApyroe mnozpaszeneHue. Jlpyrue
COTPYAHHUKHU OTZeJla BHELIHe HUKAK He pearpoBaJ/ld Ha CO3/aBllytocs cuTyanuo. [lo ceoemy
xapakTtepy CHUpuZ0OHOBa [OCTaTOYHO BJIACTHBIA 4YeJIOBEK, JlaBHO HaxOJUTbCA Ha
PYKOBOZAAILEN JOJIKHOCTH.
Bomnpocsr:
1 B uyeM BbI BUgUTE NPUUUHBI KOHPJIUKTA?
2 EcTb /v TOYKU COBNAZ€HUSI UHTEPECOB KOHMIUKTYIOLIUX CTOPOH?
3 OnpenenvTe BO3MOXKHBIE MYTH BbIX0/Ia M3 CO3/IaBLIEHCS CUTYaIUU.
4  KoHQJIMKT NpoaHa/JIU3UPOBATh C IOMOIIbIO0 KAPTOTPaMMBI.
Cutyauus 16
B MasieHbKuit ropofiok HeITBa 51 mpuexas AHeM. U TyT ke B KabHHET AupekTopa. 0puii
[laBsOBHY pelIns, 4YTO Jea0, N0 KOTOpOMY $1 IpHexas, HeoOXOJAUMO pacCMOTPEeTh Ha
COBEIlJaHWH, KOTOpPOe ObLI0O Ha3HAuYeHO Ha cieayolui JeHb. «PoBHO B 14:00, cpady nocie
nepepbiBay, - Ckasasl AupekTtop. Ha ciefyromuii ieHb 4 peliny NpuiTy nopaHblie. 3a 5 MUHYT
Jl0 Ha3HAYEHHOT0 BpeMeHH B NpPHEMHOUN He ObLI0 HU AylIU. d noygobHee ycescs U peuin

NOHAbJII0JAaTh, KaK O0yAyT cobupaTrbcsl. «/lupeKTop, KOHEYHO, 0M03/laeT Ha noJ 4aca. B atu 30
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MHHYT DPYKOBOAWTENW OTJAEJIOB B pa3HOe BpeMsd CTaHyT 3aXOAUThb, 3arg/blBaTb Y,
y6eAUBIIKCh, YTO TaM MYCTO, yXoAUTb. Korjja AupeKkTop 3alMeT MecTo npejceaaTens U AacT
cekpeTapio KoMaHJy: «[IpuriamanTe», HAYHYT NOAXOAUTH Jogu. CobepeTcss GONMBIIMHCTBO
NpUIJIAllEHHbIX U JUPEKTOp cIpocuT: «UTo, HauHeM?». HecMOTps Ha HenoJiHbIH cocTas, 0puit
[IaB/10BHUY 00'bSIBUT Haya/Io paboThl. KapTHa 3HaKoMasi, CKOJIbKO BpeMEHH YXOAMUT 3psi» —
cokpyuaicsa . Ho Ha 3TOoT pa3 g omubcs. 3a /jBe MUHYTHI [0 Hayasla CeKpeTaphb y»Ke Ha
CBOeM MecTe. 3a OZJHy MUHYTY Bce 6blIM B prueMHOU. B 14:00 coTpyiHUKHK 6e3 mpurJialleHu s
BOILLJIM B KAOMHET U CeJIU Ha CTYJIbsl, KTO YCTOJIa, KTO y OKHA, KTO Y JiBepeil. Kaxkblil 3Ha1 cBoe
Mmecto. [locneguum Boien gupektop. He omospan? - chopocusn oH, - A TO Obl BbIHECIU
nopuvLaHue. Y Hac MOpAJKU CypOBbIe: 3a OIO03JaHUe — CTPOTMU CIIPOC, He B3Upas Ha JIULQ,
nouty Kak y /bxkoHa CMUTa. «3TO Kak?», — MOJOOONBITCTBOBA f. «/bkoH CMUT mpuiiesn Ha
cyaebHoe 3aceiaHue C ono3aaHueM. OTKpbIBas ero, oH 06bsABWI, uTo Ha /koHa CmuTta (TO

O6ullb Ha cebsl) HakJajbiBaeTcs wmTpad», — ckasan HOpuit [laByioBuY, paccMesBIIKCH.

[Ipeasnaraemass MHOM CHUTYyalMsl OKa3aJlach OIIKMO0YHOM. XOpOIlo, eciyi Obl TaK ObLIO BCErAa.
Bomnpocel

1 TloyeMy AMpPEKTOp peLIn/ MPOBECTU COBEIIAHKE Ha CJIeIYIOIIUHI 1eHb?

2 OmnpepnenvTte CTUIb paboTbl PYKOBOAUTES.

3 UYro BbI MOXeTe cKa3aTh O [JIAHUPOBAaHUM pabo4yero BpeMeHH B 3TOM OpraHU3aLUH.

4 PacckakuTe 0 KyJIbType [preMa MoceTUuTeeu.

5 Kakuve mnosoxuTesbHble MOMEHTBI MOXHO OTMETUTb B 3TOM CUTyaluudu MpHU

OpraHu3alyy U IPOBeJEeHUM COBEILaHUuN?

Cutyauusa 17

durHaHCOBBIE Jie/1a 3aB0/la HAX0AU/IUCh B 3aly1leHHOM COCTOSIHUM. /loCTaTO4YHO CKa3aTh,
YTO MHOTOMUWJIJIMOHHBbIE HEIUIaTeXW MNOCTaBILMKAM M 0aHKy IMpUBEJU K TOMY, YTO 3aBOJ
OblJI IlepeBe/ieH Ha OCOObIM peXUM KpeJWTOBaHUA. 3aKOHYMJIOCH 3TO TeM, YTO CMEHWJIU
PYKOBO/ICTBO. BMecTe ¢ HOBbIM IMPEKTOPOM MpHeXasl HOBbIM Haya/lbHUK GUHAHCOBOIO OT/ieJa
- bopuc I[laBnoBuu IlllankuH. HOBBIM JUpPEKTOpP MOYTH He 3aHUMa/ICAd (PUHAHCOBBIMH
npo6JsieMamMu

- Moe feso - nmopo6paTh XOPOLIMX NMOMOLIHHUKOB, U IIYCTb OHHU Pa3BOPAYUBAIOTCA.
[llankyH KaKk pa3 U ObLI OJHUM M3 TakKuX Jwojed. OH c rojoBol OKyHyJcad B paboTy. m
ObIM MCIOJb30BaHbl BCE BO3MOXKHOCTU JJIl TPUBJIEYEHUs JeHeXHbIXx cpeacTB. OH
yIOTpebu/1 CBOe MHEHHe, 3HaHUe, JUIJIOMATUIO, YTOObI NOAHATh GUHAHCOBYIO JUCLUILIMHY.
[TocTeneHHO pMHAHCOBBIE BONPOCHI IPULLIM B HOPMY, U 3aBO/ TIO1LIeJI B FOpY.

Bomnpocsl
1 Kakyo opraHM3allMOHHYI0 CTPYKTYPY yIIpaBJeHUsl U30paJl HOBbIM PYKOBOJAUTEb?
2 YTo ABJIAJIOCE OCHOBHBIM COCTABJIAIOIIUM ycrexa?
3 OxapakTepusyuTe JIByX PYKOBOAUTEJEeN (JUPEKTOPa, HA4YaIbHHKA GUHAHCOBOTO OTAena)?

Curyanusa 18

CusoB MBan BacuibeBHY, HOBBIM Haya/JIbHUK OT/eJa NPOAaX 6aHKa, J0OpOAYIIHO
Bopyast: «Hy nmoyeMy BbI CO MHOM BO BCeM Cpasy ke COrJIalllaeTech, I04eMY He CIOPUTE, HE MOTY
Ke g BcerJia 6bITh mnpaBbIM? OcmapuBaiiTe, foka3biBaiiTe! Torga omubok y Hac 6yjaer
MeHbllIe». Takad pedyb HOBOIO PYKOBOAMUTEJA IOpasvja NPUCYTCTBYHOIMX. OHU 4YeTKO
YCBOWJIM TOYKY 3peHMs ObIBILIEro HadyaJbHUKA, KOTOpas CBOAW/IACK K ciefyoleMy: «Eciv Bbl
CO MHOH He COTJIaCHbI, TO CHOPbTE, HO TOJIBKO B KOpUJiope U 6e3 MeHs». Elle He pa3 Cu3oBy

IMNPpUIIJIOCh IIPOCHTb CBOUX IOAYMHEHHBLIX BbICKA3bIBATb CBO€ MHEHHE. MU ob6cTaHoBKa
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MOCTEeNeHHO MeHslachk. Pocjio B3aMHOe AoBepue Mexay pyYKOBOACTBOM M COTPYAHHUKaAMH.

[lo - pesnoBoMy o06CYXJalUCh HeAOpa3yMeHHs, KOJJIEKTUBHO UCKAJIUCh MyTH pelleHus
npoo6JeM.
Bomnpocsr:

1 OnpegenuTte CTUIW YIIpaBJEHUSI PYKOBOAUTE/EN, OXapaKTepusyuTe ux. KoTopbli U3 HUX
BaM
2 O6JiKe ¥ oyemy?
3 Kak Bbl cudTaeTe, NMpU KaKOM CTHWJIe YIIPaBJEHHUS COLMAJIBHO — ICUXOJIOTUYECKUH
KJIUMaT
4  ycroWuuBee, a TPOU3BO/JCTBEHHDIE YCIIEXU Bbllle?
5 Bcerpa in MOXXHO ociapyBaTh pelleHUs1 pykoBoauTensa? Eciv HeT, To nodyemy?
Cutyauusa 19
Mexay AByMS BallMMM MOJYUHEHHBIMU BO3HUK KOH(JIUKT, KOTOPbIM MellaeT UM
ycnemHo pa6oraTb. Kakabld M3 HUX B OT/IEJIbHOCTU oO6OpallaeTcss K BaM C NPoCbOOM
pa3o6paThbcs U MO iepKaTh €ro NO3ULUIO.
Kak Bbl mocTynuTe B AaHHOW cuTyanuu? Kakue MeToAbl ynpaByieHUs Bbl OyJeTe
vcnoJsb3oBaTb? [louemy?
Cutyauus 20
Bac nocTtosiHHO neperpy»atoT paboToi, a Bbl, B CHJy IeIMKaTHOCTH, & MOXKET OBITb,
Y CJ1abOCTH XapaKTepa, He B CUJIaX 0TKa3aTh. B KOHIle KOHIIOB, 3TO HAUUHAET OTPAXKaAThCS
Ha KauyecTBe paboThl M Ha BaeM 3/j0poBbe. Bbl NOHUMaETe, UTO cjie[lyeT OTKa3blBaTbCS OT
ypes-
MepHOM Harpy3kud. Ho Kak 3TO NpaBUJIBHO cJeslaTb, He HCIHOPTUB OTHOLIEHUH C
PYKOBO/ICTBOM U KoJljleraMmu?

[lepeyeHb 06G'BEKTOB KOHTPOJIS:

HauMeHoBaHMne 00bEeKTOB

KOHTPOJIA U OLICHKH

OcHoBHBIE TOKA3aTeJIN OLIEHKH PE3yabTaTOB

V1 Ynopasniars puckamu 1
KOHQIUKTaMU

OIpeesisieT MMyTH U BO3SMOXKHOCTU 00ECTIeUeHNUs
YCTONYMBOCTH OpTaHU3allUuH, €€ CIOCOOHOCTH
MIPOTUBOCTOSITh HEOJIAr ONPUSITHBIM CUTYAILIHSIM.

VY2 Ilpunumath 000CHOBAHHEIE
peueHus

BLI60p MCTOHOB JUArHOCTUKHU, PCHICHUS YIIPABJICHYCCKUX
npooem;

MCITIOJIb30BAaHUE PA3JIMUYHBIX METOJOB YIIPABICHUS
opra”uzanuein

V3 BricTpanBath TPaeKTOPUHU
po(heCcCHOHATEHOTO U
JUYHOCTHOTO Pa3BUTHS

BBICTPANBACT TPACKTOPUIO CBOCTO HpO(l)eCCI/IOHaJ'IBHOFO
POCTa U ITMYHOCTHOI'O Pa3BUTHUA B COOTBCTCTBHUU CO
CBOMMHU MHIAWBUYAJIIbHBIMU 0COOCHHOCTAMU

V4 TlpumensaTs nHOOPMAIIMOHHBIE
TEXHOJIOTUH B Cpepe yrpaBICHUS
MIPOU3BOICTBOM

BHepsieT NHGOPMAIIMOHHBIE TEXHOJIOTHH C LIETbI0
TIOBBIIIICHHUA KAa4YCCTBA CUCTCMEI YIIPABJICHU A
OpraHu3anuein

V5 Ctpoutb cucteMy MOTHUBAIMU
TpyAa

pa3pabaThIBaeT IpOrpaMMy CTUMYJIUPOBAHUS
pabOTHUKOB, HAITPABJICHHYIO HA YITYYIICHUE
TPYAOCTIOCOOHOCTH PaOOTHUKOB, IPUBJICUCHHE
KBaJIU(DUIIMPOBAHHBIX CHEIHATMCTOB U UX YAEpKaHHE
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Y6 YnpaBisath KOHQIHKTAMU;

IIPU BO3HUKHOBEHHUH JIFOOOT0 KOH(IJIMKTA BEIOUpAET
TaKTUKY TIOBEJICHUS, HE Pa3pyIIAOIIYI0 COBMECTHYIO
JEeSITEILHOCTD U OTHOIIICHUS MEXKY JIF0IbMU

V7 BiageTrs 3THKOH JIEI0BOT0
o01IeHns

BBIOMPAET TAKTUKY MOBEICHUS MIPH JICTIOBOM OOIIEHHUH C
napTHepaMH Pa3HOro 1MoJia ¥ BO3pacTa, COTPyTHUKAMH,
HavaJIbHUKAaMU, KJIMEHTAMU | JIP. JUIS OpraHU3aI[uu

s dexTuBHOrO B3aUMOACHCTBUS U N30EraHus
HEKOHCTPYKTHBHBIX KOH(IIUKTOB;

WCIIONIB3YET MpaBuiIa OpraHu3aIuu pa3HbIX Gopm
(dhopManpHOro U HeYOPMAITBHOTO AETOBOTO OOIIECHUS

Y8 Opranu3oBbIBaTh padoTy
KOJIJIEKTHBA U KOMaHIbl;
B3aMMOJEMCTBOBATh C KOJIJIETaMH,
PYKOBOJICTBOM, KJINEHTAMHU B XO0J1€
podeCCHOHATTEHON A TENHhHOCTH

YMCET pa60TaTL B KOMaHAC, HAXOJUTDh IMOAXOd K
CO6€C€I[HI/IKy JdaX€ B CJIOKHBIX CUTyallUuAdX, I[O6I/IBaTBC$I
€T 0 PACIIOJIOKCHU A, HATA)KNBATDH I[O6pO)KeJIaTCJH>HI)I€
OTHOIICHUA

O6pasen 3aaaHua A5 JudppepeHMPOBAaHHOIO 3a4eTa:
BpeMsi BbINOJIHEHUA: 45 MUHYT

1 TecroBoe 3amaHue

2 PeuvTe npakTUYeCKyIO CUTYalLUIO:

Ha mpakTurke BaacTb peanv3yeTcsl B MPOLECCe PYKOBOJACTBA, TO €CThb, AeATeJbHOCTH
[0 yIpaBJIeHHWI0O COBMECTHBIM TPYAOM JIIOJEH, HuX TOBeJeHUeM, 0becreyrBarolen
JIOCTKEHHUeE 1ieJiell GUHAHCOBOUM OpraHu3alUm.

Bomnpocsr:

1 Kakwue cTunu ynipaB/ieHUs1 Bbl IOMHUTE?

2 Kakoit CrIoco6 yrnpaBJieHusl COTPYAHUKAMH 6aHkKa BbI roJiaraeTe
npeAnoYTUTENbHbIM: TPHUKa3blBaTh WM COBETOBATHCS C MOJYUHEHHBIMH, Kak 3 peKTUBHEE
pPEeLIUThb TY WU HHYI0 Tpob6sieMy? [losicCHUTe CBOM BbIGOD.

3 BbICKakuTe CBOe MHEHHe IO BOIPOCYy O TOM, KaKHe CTHJIU PYKOBOJCTBA [0JIKHBI
NPUMEHSIThCS B 0AaHKOBCKUX yUPEXJeHUSAX?

Kputepum onenku gudpdpepeHnpoBaHHOrO 3a4YeTa:

OueHkKa «OTJIUYHO» BBICTABJSETCS CTYAEHTY, €CJIM OH IJIYyOOKO U MPOYHO YCBOMJI
NporpaMMHBI MaTepHaJs, HCYEepIbIBaIOIle, MOC/AeA0BaTE/NbHO, YETKO U JIOTUYECKH
CTPOMHO €ro H3JlaraeT, yMeeT TEeCHO YBA3bIBAaThb TEOPHUI0 C MPAKTUKOHW, CBOOOJHO
CIpaBJIsIeTCS € 33la4aMU, BOIIPOCAMH U IPYTUMU BUJAMU IPUMeHEeH sl 3HAaHUH, TIPUYeM He
3aTpy/AHSETCS C OTBETOM MPU BUJIOM3MEHEHUU 3a/laHUM, UCIIO/Ib3yeT B OTBETE MaTepHuasl
pPa3JIMYHOM JIUTEPATYPbl, IPABUJIbHO 0OOCHOBBIBAET NPUHSATOE HECTAHAAPTHOE PelleHUE,
BJIaJleeT pa3HOCTOPOHHUMHU HaBbIKaMU U IPHUEMaMHU BbINOJHEHUSI MPAKTUYECKUX 33/1a4 110
dbopMUpoBaHUIO 061 eNPOPECCHOHATBHBIX KOMIIETEHIUH.

OueHKa «XOpOLIO» BBICTABJISIETCS CTYJEHTY, €CJIM OH TBEPJO 3HAaeT MaTepual,
rpaMOTHO U N0 CYLLECTBY U3JIaraeT ero, He 10MyCKasi Cyl|eCTBEHHbIX HETOYHOCTEH B OTBETE
Ha BOIPOC, MNPABUJIbBHO  MNpPUMEHSIET TeOpeTUYeCKHe TI0JIOKEeHUS TNpPH pelleHUuU
NpPaKTUYECKHUX BOIMPOCOB M 33/jay, BJafieeT HEOOXOAMMbIMU HaBblKaMH M NMPUEMAMH MX
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BbITNIOJIHEHUS], & TaKXKe UMEET J0CTAaTOYHO MOJIHOE NpeJiCTaB/JeHrne 0 3HAYUMOCTH 3HaHUU
10 AUCLUIJIVHE.

OueHKa «y/0BJIETBOPUTEJbHO» BBICTABJSAETCS CTYAEHTY, €CJIM OH UMeeT 3HaHUS
TOJIbKO OCHOBHOTO MaTepuasa, HO He YCBOWJ ero JeTaljied, JomycKaeT HETOYHOCTH,
HeJ0CTAaTOYHO npaBUJIbHbIE bopMyTMPOBKHY, HapyIleHUs JIOTUYEeCKOH
MI0CJIeZIOBATEJIbHOCTH B U3JIOXKEHUHU MPOTPAMMHOTO MaTepHaJsia, UCIbIThIBAET CJ0XKHOCTH
IPY BBIMOJIHEHUU MPAKTHUYECKHUX CUTyalUH U 3aTPyAHSETCS CBSI3aTh TEOPHI0 BOIpoca C
NPaKTHUKOM.

OueHka «HEYZO0BJETBOPHUTEJbHO» BBICTABJISIETCSA CTY[EHTY, KOTOPbIA He 3HaeT
3HAUUTEJILHOM 4YacTH NPOrPaMMHOr0 MaTepHasia, HEYBEPEHHO OTBEYaeT, JOMyCKaeT
cepbe3Hble OINOKH, He UMeeT NpeCTaBJeHHH 110 METO/IUKE BbINOJHEHUSI TPAKTHYECKOT0
3a/laHUs.
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4 TIEPEYEHb MATEPHAJIOB, ObOPYJOBAHUA U UH®OPMALIMOHHBIX
UCTOYHHUKOB

4.1 Tpe6oBaHusA K MHUHHMAJIBHOMY MaTepHUaAJTbHO-TEXHUYECKOMY
o6ecrne4eHHIo:

Peanu3zauus nporpaMMbl JUCLUIIMHBI TpebyeT HalW4yus yyeGHOro KabuHeTa
«IKOHOMMKH U MeHe)KMEeHTa».

O6opysnoBaHUe y4yebHOro KabUHETa: IMOCaZ04YHble MecTa M0 KOJHUYECTBY
obyyarouiuxcs; paboyee MeCTO Mpeno/iaBaTeJis; CXeMbl, TabJULbl, IPEe3eHTALUU U JIP.

TexHuveckue cpeicTBa 06yUYeHUs: IPOEKTOP, IKPaH.

4.2 UHdpopManMOHHOE o6ecrieyeHre 00y4eHU s

[l peanuzanuu NporpaMMbl Y4eOHOW [AUCHUIIMHBI OUOJHUOTEYHBIA GOHJ,
06pa3oBaTe/JIbHOM OpraHU3alUK JOJ/DKEH HMMeTb I[edyaTHble W/WIKM 3JeKTPOHHbIE
obpasoBaTesibHble U UHGOPMALMOHHbIE PECYPChI, pEKOMEH/1yeMble JJIsl UCII0JIb30BaHUS B
obpa3oBaTesbHOM TMpoljecce. B kayecTBe OCHOBHON JIMTepaTypbl 0OOpas3oBaTesbHas
OpraHU3aIYs UCM0JIb3YeT YYeOHUKH, yuebHbIe M0Co6Us, MPelyCMOTPEHHbIE B IPUMepPHOH
OCHOBHOM o6pa3oBaTesibHOM nporpamme (I10OIT)

OCHOBHBIE HCTOYHUKM:
1 /pauesa E.JI., IOnukoB JI.U. MenemxmeHT.- M.: OULl «Akagemus», 2019
2 KasnaveeBckas, . B. MenemxmenT [Tekct]: yuebnuk / . B. KasHaueeBckas.- PocToB

H/l:®enukc, 2021. -429 c.

H,OHOJIHI/ITC.}II)HBIC HMCTOYHHUKU:

1 KopoTkos, 3. M. MenepxmeHT: yue6HuK A CI10 / 3. M. KopoTkoB. — 3-e U3z, nepepab.
v gon. — M.: UspaTenbcTBo HOpaiT, 2018. — 566 c.

2 YunpaBaenue mnepcoHansoMm |[Tekcrt]/Yupeautenr 000 xkypHan «YmOpaBJieHUE
nepcoHasiom», 2017-2020

Onepatop 340 000 "KomnaHus "TeH3op"

[IOKYMEHT MOZMWUCAH 3MEKTPOHHOW MNOANUCHIO

[vnpekTtop PCCK «PIPTY» (MSK)

noanncAHO ®reoy BO "PrPTY", PIPTY, KaukoBckuii tOpuit BaneHTMHOBWY, 15.10.24 15:19 MNpocTas nognucb

3aBeaytoLwmii METOANYECKUM KaBUHETOM (MSK)
®reoy BO "PreTy", PFP%?’, CaBenbeBa Onbra BukTtopoBHa, 15.10.24 15:23 MNpocTas noanucb
3aM. ampektopa PCCK «PIPTY» no YP (MSK)

YTBEPXAEHO ®rboy BO "PrPTY", PIPTY, LUuHapeBa Tamapa AntbibaeBHa, 15.10.24 15:25 MNpocTas nognucb




