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1 TACHOPT ®OHJIA OIIEHOYHBIX CPEJCTB IO YUEBHOM

JTUCHMIIINHE
MEHE/DKMEHT

1.100mme nosioxxeHnst
OreHOYHBIE CPEICTBA pa3pabdOTaHbl B COOTBETCTBUH ¢ DenepanbHbIM

roCyIapCTBEHHBIMOOPA30BaATEIFHBIM CTAHIAPTOM CPEAHETO MPO(HEeCCHOHATHEHOTO

obpazoBanus (nanee — ®PI'OC CIIO) no cnenmansHocTh 38.02.04 Kommepius (1o

OTpaCIIsIM).

OreHOYHBIE CPEICTBA MPEAHA3HAYCHBI TSI KOHTPOJIS ¥ OIICHKU
o0pa3oBaTeIbHBIX JOCTHKEHUIM 00YYaIOUXCsl, OCBOUBIIIHUX MPOrPaMMy YIeOHOMH
TUCIUILTAHBI «MaTeMaTHKa.

OrieHOYHBIE CPEICTBA BKIIFOYAIOT KOHTPOJIBHBIC MAaTEPHAIIBI JIJIsI
MIPOBENICHUS MPOMEXKYTOUHON aTTecTanuu B hopme nuddepeHImpoBaHHOTO

3a4cTa.

1.2Pe3yabTaThl 0CBOEHUS TUCIMILIMHBI, OJIeKalIe POBepPKe.
PacnpenesieHue oneHMBaHNS Pe3yJbTATOB 00y4eHUS 110 BUAAM KOHTPOJIA.

Pe3ynpTaTel 00yueHust (OCBOCHHBIC

Bun arrecraniun

OcHOBHBbIE MOKA3aTEIN OLEHKU PE3YJIbTAaTOB

YMEHUS, .
TEeKYILINN IIPOMEXK
CBOCHHBIC 3HAHMSI)
V1. npuMeHsTh B TpodecCuoHabH| * * Brnanenne OCHOBHBIMH METOMAMU, CPEJICTBAMU
NEeSTEIIbHOCTA METO/bI, CPEJICTBA U U [pUEeMaMH  MEHE)KMEHTA;  BJIaJICHUE
[IPHEMbI MEHEKMEHTA; IEJIOBOTO METO/IaMH JIEJIOBOTO OOIIECHUSI.
PaBIICHYECKOT'0 OOIICHHUS;
V2 nnanupoBats u + + Bragenue mMeTonaMu MjiaHUPOBAHUSA U YMEHUS
OpPraHu30BHIBAThH paboTy OpPraHU30BBIBATh PabOTy MOAYMHEHHBIX
OJpa3AeICHHUS;
¥3. dbopmupoBath + + Pa3paboTka opraHu3aliOHHON CTPYKTYPHI AJIs
OpTraHU3allIOHHBIE CTPYKTYPbI KOHKPETHOI OpraHu3ainuu
yIIpaBJICHHUS;
V4 .yuauTeiBaTh 0COOEHHOCTHU + + Br160p MeTO10B yIipaBieHUs XapaKTePHBIX
MEHEKMEHTA B JUIsL KOMMEPUYECKUX OpraHMU3aIuil
npodeccruoHambHOM
JIeSITEIbHOCTH
31. CyIHOCTb U XapaKTepHbIE + + IIponeMoHCTpUPOBATH IIOHUMAaHHE
YepThl COBPEMEHHOI'O YIPABJICHUS U OATOTOBKH MEHEHKEPOB
MEHEDKMEHTA;
32.BHEIIHIOIO U BHYTPEHHIOIO + + OnpenensiTe OCHOBHBIE (paKTOPHI BO3IACHUCTBUS
Cpely OpraHu3alNM; Ha OpraHu3allMIo U3 BHE.
OnuceIBaTh OCHOBHBIE BHYTPEHHHUE
IIEpEMEHHBIE OpraHU3aluu
33.11MKJI MEHEDKMEHTA; + + OOBACHATH B3aMMOCBSA3aHHOCTb, LIUKIMYHOCTh
GYHKIMI MEHEDKMEHTA
34.mporecc U METOAUKY + + Vka3zarb JTanbl MOATOTOBKM W NPUHATHUA
NPUHATUS U peann3aluuu YIPABJICHUYECKUH PEIICHUM




YIPaBICHUYECKUX PEIICHU;

3.5} yHKIIMM MEHEKMEHTA: + +
OpraHu3aIlHio, IJIAHUPOBAHHE,
MOTHUBAIIUIO U KOHTpOJIB
ACATCIBHOCTU DKOHOMHNYECCKOI' O

OO0BsicHUTh DYHKIIMM MEHEDKMEHTA

yIpaBJICHUYECKOE OOILIECHUE;

CyODBeKTa;

3.6cucTeMy METO/I0B + + [IpogemMoHCTpUpOBAaTh TMOHUMAHUE CHCTEMBI

yIpaBJICHUS; METO/I0B YIIPABJICHHUS

3.7 cTunm ynpaBieHus, + + Vkazath CBSI3b MEXIY OCHOBHBIMU CTHJISIMHU
yIpaBJIeHUS

3.8KOMMYHUKAILIUHU, AETTOBOE U + + OOBsCHUTD 3HauYEHUe 3 PEKTHBHBIX

KOMMYHI/IKaI_[I/Iﬁ B OpraHu3anuu

3.90co0eHHOCTH MEHEDKMEHTa | + +
B 00OyacTy mpodeccroHanIbHOM
JEeSITEeNbHOCTU

OnuceiBaTh OCOOEHHOCTH MEHEMKMEHTA B
KOMMEPYECKHUX OpraHU3aIHsIX

1.3 Pacnipenesienne TUIIOB U KOJIMYE€CTBA KOHTPOJIbHBIX 3a/IaHUI MO

3JIeMEHTAM 3HAHMH U YMEHMH

Homepa n
HauMEHOBAHHUS
pas3zenos, TEM.

Texymui KOHTPOIb

IIpoMeKyTOUHBIN KOHTPOIIb

Tun KOHTPOJIBHOT'O 3aIaHU

Kon
H
HAaMMCHOBAHUE
YMEHUH,
3HAHHUH

Kon
Tun n
KOHTPOJBHOI'O | HAaUMEHOBaHUE
3aJaHus YMEHUH,
3HaHHUHI

Paznen 1.
OcHoBHBIE
MOHATUA U

UCTOPHS Pa3BUTHSA

MCHEKIMECHTA

13Ne1;5,17(1.1-1.8),2 Ne 43;
4Nel

v2,¥3,31,32

18Ne1-26 ¥2,¥3,31,32

Paznea 2.
DOYHKIUH U
MeTO/Ibl
ynpaBJieHUsI

17Ne3,5;13Ne3;11 Nel; 4Nel

V1,¥2,33,35,36

18Ne36-42 | V1,Y2,33,35,36

Paspnean 3.
IIpuembl u
METO/bI

3¢ pexTHBHOrO
1€eJ10BOr0
o0meHust

13Ne4;2Ne1;17Ned(4-10) 4Ne2;

V1,Y4,38

18Ne48-52 V1,V4,38

Pazpen 4.
Ilcuxosorus
ynpaBJieHusl

13Ne2;17Ne2(9,10,11,4,5)Ned(1-
3;11-13)Ne6;11Ne2; 4Ne2

V1,Y4,34,37,39

18Ne42-
46;52-60

V1,Y4,34,37,39




2 CHEIU®UKALNA ONEHOYHBIX CPEJACTB

JIiss  TeKYIIETOKOHTPOJSl WCIOJIb3YETCS: ONMPOCTECTHPOBAHHE, OIEHKA
BBITIOJTHCHUS TIPAKTHUYECKHUX, J1a0OpPaTOpPHBIX, KOHTPOJBHBIX pPadOT, KYPCOBBIX
IPOEKTOB (paboT), OIleHKAa CaMOCTOSITEILHOM paboThI U APYyTHE.

JIns poMeXyTOUYHOM aTTeCTalluu HCTOJb3YeTCs: Oughhepenyuuposanmoiii
3auém.

3 MATEPHUAJIBI IJI51 TEKYIIETO KOHTPO.JISI IO YUEBHOM
TV COUTIJINHE

KOHTPOJIBHAS PABOTA Nel

BAPUAHT 1

1. CyTb CUCTEMHOTO MOJAXO0/A B YIIPABICHUH.

2. [Iponomxute npempioxenre « MEHEIKMEHT — 370 ....»

3. N3 npennoskeHHbIX BApUAHTOB OTBETOB BHIOpPATh MPABUIIbHBIM.

@akTOop cpelbl MPSMOro BO3AEUCTBUS HA OPTaHU3ALUIO 3TO
a) collMaJbHbIE PEBU3UU

0) KOHKYPEHTBI

B) HayYHO-TEXHUYECKHI Mporpecc

r) cpepa KOHTPOIIS

4, TexHonornu, KaKk BHyTPEHHUE NTIEPEMEHHBIE.

BAPUAHT 2

1. [IIxoa aAMUHUCTPATUBHOIO YIIPABIICHMUS , €€ IVIABHAS UJIes U
YHUBEPCAIbHBIE IPUHIUIIBI YIIPABIICHHUS.

2. IIepeuncaure TpU OCHOBHBIX XapaKTEPUCTUKH PyKOBOJIUTENSA, KOTOPBIE
OIIPEIEISAIOT €70 KaK MEHEKEPA.

3. W3 npensioxkeHHbIX BAPUAHTOB OTBETOB BHIOEPUTE MPABUIIBHBII:

daxTop Cpeibl KOCBEHHOTO BO3/ICHCTBUS HA OPTAHU3AIUIO JTO:
a)COIMaJIbHbIEC PEBU3UU

0)KOHKYPEHTHI

B) HayYHO-TEXHUYECKUI IIporpece

r) cpepa KOHTPOJIS.

4. JIromu, Kak BHYTPEHHHE ITEPEMECHHBIE.

BAPUAHT 3

1. [lkona Hay4yHOI opranuzaiuu Tpyaa. CyTh Moaxoja U OCHOBHbIE
TIPUHITUTIBI.

2. [IpogomxuTe mpeiokeHne — YIpaBiIeHue — 3TO...

3. BriGepute mpaBuIIbHBIN OTBET:

BHyTpeHHUE TIepeMEeHHbIE B CaMOW OPraHU3alUH 3TO:
a) KOHKYPEHTBI
0) BepTUKAJIBbHOE pa3/ielieHue Tpyaa
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B) TEXHOJIOTUH

4, [lepeuncnure oOIME XapaKTEPUCTUKU MU OOLIUE YEPThI CIOKHBIX

OpraHu3alui.

BAPUAHT 4

1. CuTyallMOHHBIN MTOAXO0]T B MEHEKMEHTE.

2. Pacnpenenure Ha BEKTOpE CTYNEHU PA3BUTHUSI MEHEHKMEHTA.

3. W3 npeasioskeHHbIX BAPUAHTOB OTBETOB BHIOEPUTE MTPABUIIBHBII:

dakTop cpelpl NPSIMOTO BO3AEHCTBUS Ha OPTAaHU3ALMIO 3TO
a) CollMaJIbHbIC PEBU3UU
0) moTpeduTeNH
B) HAYYHO-TEXHUYECKHI mporpece

r) cepa KOHTPOJIs

4, [lepeuncnure n3BecTHsie Bam MeTOAbI yripaBlieHUs.

BAPUAHT 5

1. [IporeccHblil TOAX0A B YIIPABICHUHU.

2. Llenu, kak BHYTpeHHUE TIEPEMEHHBIE.

3. N3 npennokeHHbIX BAPUAHTOB OTBETOB BHIOEPUTE MPABUIIbHBIN:
@DaxTop Ccpelibl KOCBEHHOTO BO3JICHCTBHS HA OPTaHU3ALUIO 3TO:
a)ColIMAJIbHbIE PEBU3UU
0)KOHKYPEHTBI
B) COCTOSIHUE SKOHOMUKH
) chepa KOHTPOJIS.

4, OnpeneneHue Kakux MOHATUN MPUBEACHO HUXKE:

Yucio 1l MOTYMHEHHBIX OTHOMY PYKOBOJUTEIO — 3TO
a) II0CKasi CTPYKTypa OpraHu3aiiu
0) cdepa KOHTPOIS
B) LIE€TIM MTO/Ipa3/ICTICHUM

BAPUAHT 6

1. [IIkos1a NCUXOIOTMYECKUX WIIM YEIOBEYECKUX OTHOLLICHUH.

2. 3ajauu, Kak BHYTPEHHUE ITEPEMEHHBIE.

3. Bribepute npaBUiIbHBIN OTBET:

K ocH60BHBIM (PyHKLIMSIM MEHEIKMEHTA OTHOCUTCSL:
a) KOHKYPEHTBI
0) KOHTPOJIb
B) TEXHOJIOTUH
4, [Iponomxure npeasIoKEHHE:

Opranuzanus — 3710 ....



IlepeyeHb 00bEKTOB KOHTPOJISI

HaumenoBaHue 00beKTOB OcHoBHBbIE MOKA3aTeJIU OLEHKHU pe3y/ibTaTa
KOHTPOJISI M OLICHKH
VY2 nnanupoBath U Bnianenue meTogamu miaHUupoOBaHUSL U YMEHUS
OpPraHHU30BbIBATH padoTy OpPTaHK30BbIBaTh pabOTy MOJUUHEHHBIX
MO/Ipa3/IeTIeHus; Pa3paboTka opranu3aioHHON CTPYKTYPBI AJIs
VY3. dopmupoBath KOHKPETHON OpraHu3aluu

YHuBepcajbHasi IKAJA OLEHKH 00Pa30BaTeIbLHbIX 10CTHKEHMH.

[IporeHT pe3ynbTaTUBHOCTH KauecTBeHHasI OIleHKa YPOBHSI MOJATOTOBKH
(IpaBUIILHBIX OTBETOB) bann (otmeTka) BepbanpHblii ananor
95 — 100% 5 OTIUYHO
94 - 75% 4 Xoporo
74 — 60% 3 Y 10BJIE€TBOPUTEIBHO
meHee 60% 2 Heynosnersopurens
HO

Bpemsi Ha BoinosiHeHue: 90 MUH.

KOHTPOJIBHASA PABOTA Ne2

Bapmanr 1.

1. [ToHsiTHE KOMMYHUKALIMK B YIIPABICHUU.

2. Kakue cymecTByroT npaBuiia BeIEHUsI COBELIaHUN?

3. [Iponomxute npemioxenue: Kondaukr 3to ....

Bapuanr 2.

1. YopaBneHueckue penieHus.

2. Kakue cymecTBytoT OCHOBHBIE CTaJIMM MIPOBEACHUS JEJIOBOTO COBEIIAHUSA?
3. [Iponomxute npepioxenue: OdpaTHas CBA3b 37O ...

Bapuanr 3.

1. VYopaBneHnust KOH(MIUKTaMU.

2. UTto Takoe palMoOHaIbHOE YIIPABIEHYECKOE pelIeHue?

3. Haiinute u ucnpaBbre omuoOKy : JInaepcTBO — 3TO BOZMOKHOCTh OKa3bIBAThH

BJIIMSIHUE Ha TIOBEICHUE JIFO/ICH C IIOMOIIBIO TPpaBa paclopsKaThCsl 4eM-TH00,
MMOAYHHSS CBOEH BOJIE.

Bapuanr 4.

1. PykoBOACTBO: BIacTh M MAPTHEPCTBO.

2. [TepeuncnuTe OCHOBHBIC BUJIBI KOH()IMKTOB.

3. W3 npensioxkeHHBIX BAPUAHTOB OTBETOB BHIOEPUTE MTPABUIIBHBIN:
OnuH HU3 3TanoB KOMMYHHKAITMOHHOTO MPOIECcca JTO:
a) KaHan

0) BepOabHBIC KOMMYHHUKAITUH



B) BJIACTh
r) Tesie(pOHHBIE TIEPETOBOPHI

Bapuanrt Ne §

1. Crwiu ynpaBieHHS.

2. [TepeuncnuTe CTPYKTYpHBIE METOBI YIIPABICHHS KOH(PIUKTAMH.

3. Haiinmure n ucipaBpTe ommoOKy : CeMaHTHKa — 3TO nepeaada nHpopMaIuu

IIyTEM MUMHKHU, JKCCTOB, MOAYJIALIMU I'OJIOCA.

Bapuanr Ne 6

1. Tumnbl 1 BO3MOXKHBIE IPUYMHBI BOSHUKHOBEHUS KOH(IUKTOB.

2. Ilepeunciure OCHOBHBIE BUJIbI BIIACTH.

3. HaiiguTe u ncnpasbre omnOKy: HeBepOanbHble KOMMYHHKAIUU — 3TO

OIIOpHAasdA p€aKuudg Ha TO, YTO YBHUJIACHO, YCJIbIIIAHO WJIN IIPOYUTAHO.

Bpemsi na Boinosinenue: 90 MuH.
IlepeyeHb 00BbEKTOB KOHTPOJISA

HaunmeHnoBanue 00beKTOB OcHOBHBIE OKA3aTeIH OLEHKH pe3yJIbTaTa
KOHTPOJISI M OLIEHKH
V1. npumensaTs B mpodeccrnonanbHoil |Bragenne oCHOBHBIMH METOZaMH, CPEJICTBAMH
JeSITeTbHOCTH METO/Ibl, CPEACTBA U U IIpUeMaMi MEHEHDKMEHTA; BIaJeHUE
MIPUEMbI MEHEJPKMEHTA; JIEJIOBOTO U |METOaMH JIEJIOBOTO OOIICHUSI.
YIPABJICHUYECKOTO OOIICHUS;

Y4 .yauThIBaTH OCOOCHHOCTH Bp100p METO/I0B yIIpaBJICHHUS XapaKTEPHBIX
MEHEHKMEHTA B TSI KOMMEPUYECKUX OpTaHu3alii
npodecCHOHATbHONAEATEIbHOCTH

YHHBepca.]'leaﬂ IHIKaJa O€HKHU OﬁpainBaTeJILHLIX JOCTHKEHHUH.

HpOHeHT PE3YIBTATUBHOCTHU KauecTBennas OLICHKA YPOBHA IMOATOTOBKH
(paBUIBLHBIX OTBETOB) bann (ormeTka) BepbanpHblii ananor
95 — 100% 5 OTnmnuHO
94— 75% 4 Xoporio
74 — 60% 3 Y 10BJI€TBOPUTEIIHHO
MeHee 60% 2 HeynoBneTBopuTensHO
Bomnpocsl 1J11 YCTHOTO onpoca.
1. TeMa BHENIHSS W BHYTPEHHSIS Cpe/la OPraHU3alNM.
1. OOBsACHHUTE CYIIHOCTD MOHSATHUS «CPEJla OpraHU3AINI)
2. [IpoBenuTe paznuuue MeXay Cpeaou IPsMOro U KOCBEHHOI'O BO3/IEUCTBHS
BHENTHUX (PAKTOPOB HA OPTaHU3AIIUIO.
3. PaccmoTrpuTe ocHOBHBIE (haKTOPBI CPEJibl MPSIMOTO BO3/IEHCTBHUS.
4, PaccMoTpuTe ocHOBHBIE (haKTOPBI Cpe/ibl KOCBEHHOTO BO3ICHCTBHUSI.

5. Kakue ocHOBHBIC NCPEMCHHBIC B OpraHu3alunu CJICAYCT YIYUTbIBATh
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PYKOBOJICTBY?

6. Kakne oCHOBHBIE KOHUETIIIUY UMEIOT OTHOILLIEHUE K CTPYKTYpE
Opra”u3anun?

1. JlaliTe XapakTepUCTUKY BHYTPEHHEN CPEIbl OpPraHU3aluu.

8. Ornpenenute Takue MOHIATUS KAK HIEHHOCTH, OTHOLIEHHUS, OAPEHHOCT,
BOCIIPUSITHE.

I1.Tema I1poiiecc U MeToIMKA TPUHSATHS YIIPABICHUYCCKUX PEIICHUN.
1.Yto Takoe palMoHalbHOE YIIPaBIEHUYECKOE pelieHue?
2.Kaxue moaxo/ibl K KiaccuuKaIy yrnpaBIeHYECKUX PEIICHUH Bbl MOKETE
Ha3BaTh?
3. Kakwue ympaBieHUeCKrEe PEIICHUSI CYIICCTBYIOT?

4  CopaepxaHue U BUIbl YIIPABICHYECKUX PEIICHUI.

5. Kakwe 3tarbl NOArOTOBKM U MPUHATHS YIIPABIEHYECKUX PEIIEHUM BbI
3HaeTe?

6. OxapakrepusyiiTe METOABI IPUHATHUS YIPABICHYECKUX PEIICHHM.

Ill. Tema ®yHKIIMN MEHEHKMEHTA.

1. CyIecTByeT JI pa3HHIIA MKy pa3pabOTKOHN JIMYHBIX IJIAHOB U TUTAHOB
OpraHu3anuun?

2. W3 xakux 3TanoB COCTOUT MPOIECC TUIAHUPOBAHUS JIEATELHOCTH Ha
IPEANPUITUN ?

3. KakoBbl OCHOBHBIE ATaIbl TAKTHYECKOTO TUTAHUPOBAHUS?

4, B ueM 3axirouaercs CymHOCTb CTPATErMUECKOro MIaHUPOBAHUSA?

S. UTto Takoe MOTUBAIIMS TPY/AA U KAKOBBI €€ KpUTepuu?

6. B ueM pazHuna Mexay MHAMBUIYAIBHON U TPYNIIOBOM MOTHBAIUEN ?

7. Uro npencrapisieT coO0i uepapxus moTpeOHOCTEN YenoBeKa?

8. KakoBa poib KOHTpOJIsl B yHpaBlieHUN?

9. UYro Takoe KOHTPOJIb C UCIIOJIB30BaHUEM O0OpaTHOM CBSI3U?

10. Ha kakwue 3Tambl pacnamaeTcs mporecc KOHTPois?

11. Yewm xapakrepusyercs 3¢pHeKTUBHBINA KOHTPOJIb?

V. Tema. Ctunm ynpaBieHus, KOMMYHUKAIIUH, IEJTIOBOE OOIIEHNE.

1. CpaBHUTE aBTOKpPATUYHBIH, IEMOKPATUUHbIHN, JTHOEpaIbHBIN,
OpPUEHTHPOBAHHBIN HA YEJIOBEKA CTUIIM PYKOBOJCTBA.

2. B duem 0CcHOBHBIE pa3auuusi MEXy PyKOBOJUTEIIEM MO TEOPUU «X» U 1O
Teopuu « Y.

3. OObACHHUTE KaXK/]IbII 3Tall KOMMYHHUKAIITMOHHOTO MPOIIEcca MO YIPOILIEHHOM
MOJIEJIH.

4, Uro Takoe 3(ppexTuBHAS KOMMYHHUKAIUS?

S. Kakoe 3Hauenune umeeT oOparHas CBsi3b B KOMMYHHUKAIIMOHHOM Tpoliecce?
6. Urto Takoe BepOanbHas U HeBepOaabHas nepenada nHdopmanuu?

1. KaxoBbl mpaBwiia BesieHUs 1eI0BOM Oecenpl?

8. Kakwue cymiecTByroT npaBuiia BeJIeHUs JEIOBBIX COBEIIaHUI?
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Q. B dem 3akirodaercs CyIHOCTh TEXHUKHU TeJIe(POHHBIX MTEPErOBOPOB?

10.
11.
12.

13.  Yto Takoe ctpecc?

Kaxkne cyniecTByroT OCHOBHBIE CTaIMM MIPOBEACHUS JEIOBOTO COBEIIAHUSA?
Kpatko onumnte 0CHOBHbIE THUIIBI KOH()JIUKTOB.
Kakwue cymiecTByrOT myTH BbIX0/1a U3 KOHMIMKTHON CUTyaIuu?

V. Tema Cucrema METOMOB VIIPABICHMS.

1. Kakue cyiiecTByroT KpuTepuu Kiaccu(uKaluu METOIOB yIIpaBIeHUs?
2. Kakne meTonsl ynpaBieHus OTHOCATCS K OPraHU3al[MOHHO-
pacropsauTENbHBIM?

3. Kakue meTozp! ynpaBlIeHHsI OTHOCSTCS K SKOHOMHYECKUM ?

4, Kaxue meToas! ynpasiIeHAs OTHOCSTCS K COLUAIBHO-TICUXOJIOTHYECKUM ?
S. Kaxkne Tumsl xapakTepoB CyIIECTBYIOT C TOUYKH 3PEHUS YIIPABICHUSA ?

V1. Tema OcoOEHHOCTH MEHEIDKMEHTA B 00J1aCTH MTPOdheCCHOHATLHOM

JIeSATCILHOCTH.

1. KakoBbl 0COOEHHOCTH MEHEHKMEHTa B KOMMEPUYECKUX OpTraHu3aIusX?
2. Korna opranuzainio MOXXHO CYUTATh YCTICITHOM?

3. [Touemy HeoOXxomMMO yrpaBieHue?

Bpemst Ha BbIOTHeHHE: 45 MUH.

IlepeyeHb 00bEKTOB KOHTPOJISI

HaumenoBanue 00bLeKTOB
KOHTPOJISI H OIICHKH

OcHoOBHBIE NMOKAa3aTeIN OlleHKH pe3yjabTartra

31. CyIIHOCTh U XapaKTepHbIE
YepThl COBPEMEHHOTO MEHEDKMEHTA;.

[IpogeMoHCTpUpOBaTh MOHUMAHHE YIIPABJICHUS
Y MMOJATOTOBKY MEHEIKEPOB

32.BHEIIHIOI ¥ BHYTPEHHIOIO
cpemy opraHu3allNH;

OnpenensaTb OCHOBHBIC (DaKTOPBI BO3JCHCTBHS
Ha OpTaHM3aINIO U3 BHE.

OnwuchIBaTh OCHOBHBIC BHYTPEHHHE ITEPEMEHHBIC
OpraHu3alHH

33.UKI MEHEKMEHTA,

OOBACHATE B3aMMOCBSA3AHHOCTH, IUKJINYHOCTH
(GyHKIMI MEHEHKMEHTa

34.nporuiecc U METOAUKY IPUHSTHS
U pealii3aluu yrpaBIeHYECKUX
peueHui;

Vka3arb d3Tanmbl IOAIOTOBKM U IIPUHATHUSA
YIPABJICHYECKUH PELICHUN

3.5 yHKIIMK MEHEPKMEHTA:
OpraHU3aIlio, IJIAHUPOBAHHE,
MOTHBAIIMIO U KOHTPOJIb
JEITEBHOCTH SKOHOMHYECKOTO
cyOBbeKTa;

OO0BACHUTD (QYHKIIUN MEHEDKMEHTA

3.6cucteMy METOJI0B YIPABIICHUS;

[IponeMoHCTpUpOBaTh MMOHUMAHUE  CUCTEMBI

METOJIOB YIIPaBJICHUS

3.7 cTiin yripaBlIeHUS,

Vka3aTb CBSI3b MEKIY OCHOBHBIMHU CTHIISIMHU
YIPABJICHUS

3.8KOMMYHHKAIINH, I€JIOBOE U
yIpaBJIeHUYECKOE OOIIECHUE;

OOBSICHUTD 3HAYECHUE
KOMMYHHKAIIMI B OpPraHU3aIiu

3¢ pexTuBHBIX
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3.90c00eHHOCTH MCHCI?)KMCHTAa B OnucelBaTb  0COOEHHOCTH MCHCIP)KMCHTaA B
obmactu HpO(l)CCCI/IOHaHBHOﬁ KOMMCPYCCKHUX OPraHU3alugax
JACATCIBHOCTU

YHHBepca.]'leaﬂ IHIKaJjJa O€HKHU OﬁpainBaTeJILHLIX JOCTHKEHHUH.

[IpoueHT pe3ynbTaTUBHOCTH KauecTBeHHas OLIeHKa YpOBHS IOATOTOBKU
(paBUITBHBIX OTBETOB) bann (otmeTka) BepbanpHblii ananor
95 — 100% 5 OTnu4HO
94— 75% 4 Xoporo
74 — 60% 3 Y 10BJIE€TBOPUTEIHHO
MeHee 60% 2 HeynosnerBopureins
HO

2.3 BOIIPOCHI JJIsI KEUCOB
Y™mers 4.
1.0Onpenenuts XapakTepHbIE 0COOEHHOCTH MEHEKMEHTA B KOMMEPUECKO
NEATEITBHOCTH.
2.1lpennoxuTh MyTH yaydieHus popM ynpaBieHUsI B KOMMEPUYECKOH
NEATEIBHOCTH.

Ymers 3.

1. Br1Oparh onTUMaNbHYIO CTPYKTYPY YIIPaBICHUS I KOMMEPUYECKOM
opranu3anuu T/[ «bapcy.

2. CpaBHUTH JOCTOMHCTBA (DYHKIIMOHATHLHOM U MITA0OHON CTPYKTYp U JIOKA3aTh
BO3MOYKHOCTb WJIM HEBO3MOXKHOCTh UX IPUMEHEHHUSI B KPYITHBIX KOMMEPUYECKHUX
OpraHu3alusX.

Ymers 1.

1. OmnpenenuTs BO3MOXHBIE (POPMBI TOATOTOBKU MEeHEkepoB B Poccun,
YUUTBIBAsi 0COOCHHOCTH aMEPUKAHCKOM, €BPOIEUCKON U SIMTOHCKON IIKOJ
IIOATOTOBKHU PYKOBOJMTEIIEH.

[Ipennoxxute paxTops! MOBBIIIEHUS Y()PEKTUBHOCTH AEIOBOTO OOIIEHNUS

Bpems Ha BbInoJIHEHHE: 45 MHH.
IlepeyeHb 00BbEKTOB KOHTPOJIS

HaumeHoBaHue 00HEKTOB OcHoBHBbIE MOKA3aTeIU OLEHKHU pe3yJibTaTa
KOHTPOJISA M OLIeHKH
31. CyIIHOCTh U XapaKTepHbIE + [IpogemMoHCTpUpOBATh TOHUMAHKE

YCPThI COBPCMCHHOT'O MCHCIPDKMCHTA,; |YIIPAaBJICHUA U TOATOTOBKHU MCHCI?KCPOB

32.BHEUIHIOIO U BHYTPEHHIOIO OnpenensaTb OCHOBHbIE (PaKTOpPBI BO3JEHCTBHS
Cpeny opraHu3aluu; Ha OpraHu3alluIo U3 BHE.
3.8KOMMYHHUKAIUH, AEIOBOE U OnuchIiBaTh OCHOBHBIE BHYTPEHHUE NIEPEMEHHbBIE
yIpaBJIeHUYECKOe OOIIeHNE OpraHu3aluu
OOBSCHUTD 3HAYCHHE 3 PEeKTUBHBIX

KOMMYHI/IKaI_[I/Iﬁ B OpraHu3anuu
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YHI/lBepcaﬂbHaﬂ IHIKaJa OI€HKHU 06p330BaTeJILHbIX JOCTHKEHHUH.

[IponeHT pe3ynbTaTUBHOCTH KauecTBeHHasI OIleHKA YPOBHS MOJATOTOBKH
(TpaBUJIBHBIX OTBETOB) bann (otmeTka) Bepb6anpHblii ananor
95 — 100% 5 OTINYHO
94 - 75% 4 Xoporo
74 — 60% 3 Y 10BJIE€TBOPUTEIHHO
meHee 60% 2 Heynosiersopurens
HO

IMPAKTUYECKHUE 3AJIAHUA

[MPAKTUYECKOE 3AJJAHUENe1

1.ChopmynupyiiTe MUCCUIO KAKOM-TMOO U3BECTHOM BaM OpraHu3alluu U JanTe
00OCHOBaHHUE CBOETO MOJIX0/a.

2. «[IpenBuaenue Oyayuiero — ofHa U3 BeIUYANIIUX TPOOJIEM CTOSLIUX Mepe]
pykoBojuTenasiMm». OOCyaUTe 3TO YTBEPKAECHUE B KOHTEKCTE COBPEMEHHOTO
o01ecTna.

3.TIpounTaiiTe onucaHne KOHKPETHOM CUTYallud U OTBETHTE BOMPOCHI.

«AKBapuyc» MEHSET CTPATETUIO

[InoHep poccuiicKoro KOMIBIOTEPHOTO MPOU3BOACTBA (ITPaBUIILHEE TOBOPUTH O
KOMITbIOTEpHOU cOopke) dpupma «AkBapuyc cucremc nHdopm» B ampene 1995 r.
oOBsIBMJIa O TOM, 4YTO OHA TNPAKTUYECKH BBIBOJUT M3 JTOro OW3HEcCa U
KOHLEHTpUpPYETCs Ha mpojaxe B Poccun 3apyOexHbIX KOMIbIOTEPOB. B CBsA3M C
TEM, 4YTO HaMe4aJiCsd BbIXOJ HA POCCUHCKHA PpPBIHOK TaKUX HW3BECTHBIX
MPOU3BOUTENEH KOMIMBIOTEPOB, Kak (upMmbl «Dymuiy» u «Jdumxurany,
«AxBapuyc» Hajaesiach (H0OUThCS ycrexa B cObIToBoM Ou3Hece. KomnbrorepHoe
MPOM3BOJICTBO OBLIO PEIICHO 3aKOHCEPBUPOBATH A0 TEX IMOP, MOKA HE CIOKATCS
MPEANOCHUIKY JIJIsi BO3BpATa B «IIPOU3BOACTBEHHBIN OM3HEC.

COopKoii epcoHAIbHBIX KOMIBIOTEPOB (hrupMa « AkBapuyc» 3aHsisiachk B 1990 r.
Torma 310 OBUIO PEBOIIOIMOHHBIM HauyWHAHUEM. M HE CTOJIBKO MOTOMY, YTO
bupma «AkBapuycy», umeBmas B To Bpems cratyc CII, pemmna 3aHATbCS
MPOU3BOJICTBOM, a HE HMMIOPTOM KOMIBIOTEPHOM TEXHHUKH, KaK A3TO J€Jayio
MO/IABJIAIONIEE OOJBIIMHCTBO COBETCKMX KOMIBIOTEPHBIX (PUPM, HO U B NEPBYIO
ouepelb TOTOMY, UTO MpPEANpHUsITHE OTKPbUIO CBOM 3aBox 1O cOOpke
komrbioTepoB B T. Illye MBanoBckoit obmactu. B Te aBrycroBckue auu 1990 r.
OBLJIO OYEHb MHOT'O BOCTOPIKEHHBIX OT3bIBOB M JIECTHBIX BBICKA3bIBAHUI 1O MOBO-
oy HauuHaHusg ¢Gupmbl  «AkBapuyc». [IporHo3sl ObUIM  HCKIIIOUUTENHHO
ONTUMHUCTUYHBIMHU.

Monnoct 3aBoja B lllye nmo3Bossiiin mpou3BoanTh 10 ThIC. KOMIIBIOTEPOB B
Mecdll. B ycloBHSX COUMaIUCTUYECKON PKOHOMHUKHA Ba)KHO OBLIO BIUCATHCA B
CUCTEMY IUIAHOBBIX IOCTaBOK. dupme «AKBapu- yC» yAajJoCh 3aKIIOUYUTh
BBITOAHBIA J0roBOp ¢ Cor030BMKOMILIIEKTOM, OCYIIECTBIISBIIMM OCTaBKH
IIEPCOHANBHBIX KOMIBIOTEPOB B paMkax Bcero Coserckoro Coroza. B
COOTBETCTBUM C J0T0oBOpoM Cor030BM- KOMIIEKT JOKEH OBbLT 3aKyNHUTh Y
«AxBapuyca» 35 TbIC. MEpPCOHAIBHBIX KoMIMbIOTepoB. Jlamee »sta uudpa
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aBTOMaTUYeCKU yBeauuuBaiachk a0 75Teic. K BecHe 1991 r. 3aBoj BbIIEn Ha
IIPOU3BOJICTBO 6 THIC.

MEePCOHATBHBIX KOMIIBIOTEPOB B Mecsl. OpHako oOBanuBmIMiiCS pyOnab u
BBEJICHUE TMOBBIIICHHBIX TAaMOXEHHBIX TONUIMH HA KOMIUICKTYIOIIUE K
KOMIIBIOTEpaM CJIeJald COBEPIICHHO HEBBITOAHBIM 3aKII0- YEHHBIH B pyOIsx
KOHTpakT ¢ Coro3DBMkommnektom. dupma «AKBapuyc» MNOLLIA Ha pPa3pbiB
KOHTpakTa u ymiaty mrpados. [locie 3Toro e mpunuioch UcKaTh MOKyMaTeaei
Ha pPBIHKE. JTO 3aCTABUJIO €€ COKPATUTh MPOU3BOJCTBO /10 1 THIC. KOMITBIOTEPOB B
Mmecsal. Jlanee sta cuTyauus eile ycloXKHWIAcCh. B pesynbTaTe mpou3BOJCTBO
ynaino g0 200—300 KoMIOBIOTEPOB B MECAI, a YUCIO PaOOTHUKOB Ha 3aBOJIC
cokpaTuiaoch BTpoe: co 150 mo 50 gemoBek. [[ims Toro 4droOwl 3aBOj paboTand
0e3yObITOYHO, HEOOXOAUMO OBLIO MPOU3BOJAUTH 1,5 THIC. KOMIIBIOTEPOB B MECSII.
CObIT Takoro kojuuyectBa (gupme ObLT HE MoJ cuiy. beiia ciaenaHa mombITKa
HayaTh MPOU3BOJICTBO KaCCOBBIX ammaparoB. Ho 3Ta mombITKa HE Jana Kej1aeMoro
pe3ynbTara. B ycioBusiX cCOKpamieHus Mpou3BOCTBA PYKOBOACTBO (PMPMBI IbITA-
JIOCh COXpaHUThb Kajpbl. OJHAKO BCe-TaKM OBUIO BBIHYXKJICHO TOWTH Ha
yBOJIbHEHHE paboTHWKOB. B 1995 1. Ha 3aBojge OCTaIWCh  TOJBKO
KBUTU(PUITUPOBAHHBIE COOPUTUKU, KOTOPHIC BBIMOIHSIN (QYHKIIUU OXPAHHUKOB U
B CJIy4ae MOSIBICHMS 3aKa30B HA KOMIIBIOTEPHI OCYIIECTBISIN UX COOPKY.

Tpyanoctu 1992 r. «AkBapuycy» yJoanoch MPEOI0JIETh Oaroaaps TOMY, 4YTO
dupma monuta Ha auBepcubukanuio. llepeopueHTUpPOBAB CBOM KamuTayl C
KOMITBIOTEPHOI'O MPOU3BOJICTBA Ha (PUHAHCOBYIO cdepy, a Takxke chepy TOProBiu
U CTPOUTENBbCTBA, (hupMa JOOWIACH TOTO, YTO €€ rojoBoil obopoT B 1993 r.
coctaBusl npumepHo 100 maH. gon. Ilpu 3ToM Ha AOIK0 KOMIIBIOTEPHOTO
HaIpaBJIeHUs MPUILTIACH TOJIBKO YETBEPTh 000POTA, YTO OBIJIO CPABHUMO C J0JIeH
obopota B ctpoutenbeTBe (20 %) W MeHbIIe 10K 000poTa, MPUXOASIICHCS Ha
WHBECTUIIMOHHBIE TPOEKTHI (32 % Bcero obopoTa).

JuBepcudukanus ACSITEIBHOCTA MpUBEIAa K M3MEHEHHMIO OpraHU3aIl[MOHHOU
CTPYKTYpbl. BMeCcTO COBMECTHOTO TIpeAnpUsITUS « AKBapUyC» BO3ZHUKIIA TPYMIa U3
JECSITH TPAKTUYECKH CAMOCTOSITENIBHBIX (DUPM, JEHCTBYIOIMIUX B OTACIHHBIX
chepax OW3HEca, TAaKMX KaK CTPOUTEIHLCTBO, KOMITbIOTEPHBIM OusHec u ap. Bo
rJlaBe TPYMIbl CTOUT XOJJAWMHTOBas KOMIIaHMs, KOTOpas BIAACeT KOHTPOJbHBIM
MMaKETOM AKIIHM.

Bomnmpochl K KOHKPETHOHN CUTYalUUU
1. Hackonbko ynpaBieHue B pupme « AKBapUyC» MOXKET pacCMaTPUBATHCS KaK
CTpaTeruyeckoe?
2. Kakum oOpazom ¢upma «AkBapuyc» A00WIach YCTaHOBIIEHUS OanaHca C
BHEIIIHUM OKPY>KCHUEM?
3. B kakoit mepe xenmaHus (UPMBI ObUTH TEPEYEPKHYTHI H3MEHECHUSMHU BO
BHEIIIHEH cpejie?
4. AmepukaHckass koproparnuss 3M u3BecTHa B Mupe. B ee mrare 83 ThIC.
YeJIOBEK, U3 KOTOPBIX 7 ThIC. YUYEHBIX. ACCOPTUMEHT MPOAYKIIUH, MPOU3BOAUMBIN
Koproparuen, cocrtaBiser Oonee 60 Thic. HamMeHoBanuid. Kopmoparmus 3M

BxoauT B uncio 100 Hanbomnee npeycneBaromux kommanui CIIA.
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@OyHJaMEHTOM JEATEIBHOCTH KOPIOPALUU SIBISIETCS COYETAHHE HOBATOPCKHX
el C TEeXHMYECKMM UX BOIUIOUIEHUEM, B pe3yjlbTaTe Yero CoO3JaeTcs
BBICOKOKAUYE€CTBEHHBIN XOPOIIO MPOJaBa€Mblii TOBAp M Kopropauus 3M 3aHumaet
JUIMPYIOLIEE MOJIOKEHNE B 00JIaCTH HOBOBBEACHUI. DTOMY K€ CIIOCOOCTBYET U
3¢ PeKTUBHBINH MEHEIPKMEHT.

B nestenbHOCTH KOPIIOPALMK MOYXHO BBIJIEIUTH MSATh OCHOBHBIX HAIIPaBJICHUI:

— TPOU3BOJICTBO HOBOW mMpoAyKiuu — (uHaHcoBas menb. He menee 1/4
peanu30BaHHOM  MPOAYKUMHU  JOJDKHO  NPUXOJUTHCS  HAa  U3JEIHS,
MOCTYNUBILKE B MPOU3BOJICTBO B TEUEHUE NOCIEIHUX MNATH JeT. Pabora
MEHE/DKEPOB KOMIIAaHMM OIIEHUBAETCA MO 3ToMy Kputepuro. OtTcroma ux
CTpEMJICHUE TOJIEPKUBATh Ha BBICOKOM YPOBHE Hay4HbIE€ MCCIIEIOBAHUS U
MOOIIPATH K ’TOMY CBOMX COTPYIHHKOB;

— cBOOOJIHBIN 00MeH MH(poOpMaIMeld MEXIy COTPYJIHUKAMHU Ha Pa3HbIX 3Tamax
pa3paboTKu mpoekTa. ITo oOecrneynBaeT, ¢ OJHONH CTOPOHBI, BO3MOXHOCTh
MCIIOJIb30BAHUSI B HOBBIX 00JIACTAX CO3JAHHBIX COBPEMEHHBIX TEXHOJIOTHI; C
JAPYTroM — KOHTPOJIb 3@ XOJ0M BBITTOJIHEHUS KaX 01 paboThI;

— HEy/Jauul BOCIHPUHUMAIOTCS KaK HCTOYHUMK WHHOBauumid. M3 ommbOOK, ot
KOTOPBIX HUKTO HE 3aCTPaxOBaH, PyKOBOJICTBO CTPEMHUTCSI M3BJICUb IOJb3Y.
ITo aTo¥ npuunHe Kopropauus
MIPOJIOJIKAET TPYAUTHCS HAJl TEXHOJIOTUSIMU, IEPBOHAYAIIBHO HE JTAIOIIUMHU
pUObLIH;

4. mpefoCTaBleHue COTPYJIHUKAM YCIOBUW M BPEMEHHU JUIsl TOTO, YTOObI OHH
MOTJIM 00JlymMaTh W MPEMAJIOKUTh COOCTBEHHbIE HJeHu. JIFOAsIM CBONCTBEHHO
O0COOCHHO aKTHBHO paboTaTh HajJ cBOMMH uaesmu. I[lostomy cmyxaummm
¢bupmbl  pazpemaerca a0 15% paboyero BpeMEHM YAENATh TAaKUM
pa3paboTkam;

5. co3nanue " IPEIOCTaBICHUE CaMOCTOSITEIbHOCTH BPEMEHHBIM
nojapaszaeiieHussM Kopropauud. COTpYIHUK, KOTOPBIA BBIIBUHYJ HJICKH O
HOBOM TOBape, Mpu OJI0OPEHUU €€ PYKOBOICTBOM KOPIIOPAIlMH CTaHOBUTCSA
IJIaBHBIM MEHEKEPOM U MOJydaeT HeoOXOIuMble (DMHAHCOBBIE CPEICTBA U
obopynoBanue. OH Mo0UpaET TPYMILY CHEIHATUCTOB (IIPOU3BOJCTBEHHUKOB,
MapKEeTOJIOTOB,  COBITOBUKOB, IIEHOBUKOB) M  CO3Ja€T  BPEMEHHOE
nojpasziejeHue. 3agadya Takoro KOJUIEKTUBA: pa3padoTKa U3 OMBITHOIO
oOpa3ia 10 BHEJPEHUS B MAacCOBOE€ IMPOMU3BOJACTBO C MOCIEAYIOLIEH
peanu3anmen.

Bce coTpyaHukM NaHHOM Tpynmbl MOJYYarOT MOBBIIMIEHHE B JIOJDKHOCTH U

npubaBiieHHE K 3apabOTHOM IJ1aTe B CIy4Yae YCIEIHOTO BBIIIOJHEHHSI IPOEKTA.

Bonpocsl

2. Chopmynupyiite CTpaTEruio AEATEILHOCTH KOPIOpanun?

3. KakoBa poib MeHeKepoB B ycrexax (hupMbl?

4. Kakue ycioBus TpeOYIOTCs JUIsl MCHOJIb30BAaHUS ONbITA HMHHOBALIMOHHOM
HeATeNbHOCTH Kopriopauuu 3M Ha npennpusatusx Poceuu.
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Bpems BoinosiHenusi: 90 MuH.
IlepeyeHb 00bEKTOB KOHTPOJISI

HaumenoBanue 00beKTOB OcHoBHBIE IOKA3aTEJH OLEHKH pe3yJbTaTa
KOHTPOJISA M OLIECHKH
31. cymHOCTh U XapaKTepHbIe + [IpogeMoHCTpUPOBATh TIOHUMAHKE
4epThl COBPEMEHHOIO MEHE/DKMEHTA; |YIPABJIEHUS U IIOATOTOBKH MEHEKEPOB

YHHBepcaﬂbHaﬂ InMKaJa OneHKH! 06p330BaTeJILHLIX IlOCTI’I)KQHHﬁ.

[TporeHT pe3yIbTaTHBHOCTH KadecTBeHHast OIICHKA YPOBHS MTOJITOTOBKH
(IpaBUJIBHBIX OTBETOB) bann (otmeTka) BepbOanpHblii aHamor
95 — 100% 5 OTnu4aHO
94 - 75% 4 Xoporo
74 — 60% 3 Y 10BJIETBOPUTETHHO
MeHee 60% 2 HeynosnerBopurens
HO

[TpakTrueckoezananneNo2
Coepemennan 3muka: oeno 3.D. Xammona

2 mas 1985 r. Yomn-Ctput Bnan B COCTOSIHUE LIOKA, y3HaB, yTo mnAtas B CIIIA
no BeiauuuHe Opokepckast pupma «2.D. Xarron sua Ko.» nprusHaHa BUHOBHOH B
2000 mopnmenok MOYTOBBIX M TenerpadHbIx OoTHpaBieHUl. Pupma coriacuiach
yIiatuTh mrpad B pazmepe 2 M H. JOJJ., BOBMECTHTh H3JIEPKKU B CBSI3H C
rOCYJIapCTBEHHBIM PAcClIeJOBAHUEM M BO3MECTUTh YOBITKA OaHKaM, CTaBIIUM
KEpPTBaMH MOIIIEHHHYeCcTBa. Ddupma Npu3Haiach B CUCTEMATUUECKOM 3aBBIIICHUH
OCTaTKOB Ha cBoux cueTax B 400 OaHKax M MOTy4YEeHUN
TaKUM ITyTEM I KPaTKOCPOYHOTO MCIOb30BaHusa 10 mipa. noiut. 6e3 BBITIATHI
npoueHToB. dupma nzdexaiia IpoJOIKUTENBHOrO Cy1I€0HOTO Mpoluecca, Mpru3HaB
ce0s1 BHHOBHOW. OJHAKO MMUPOKO PaCTIPOCTpaHUBINAACST HWHOpMaIUs O
CIIyYMBIIEMCSl TIOBpEIMia MPEKPACHOW J0 TOTO BPEMEHHU peryTaluu (PUPMBI.
Bckope nociie npu3Hanus cBoel BUHBI OHA Hayaja TEPsITh KIUEHTOB.

B nononHeHue K OOBHHEHHMSIM B YTrOJOBHOM MPECTYIUICHUHU, Tpa)aaHCKas
*anoba OblIa HampaBlieHa W TPOTUB TMPOIEAYp, KOTOpPhIE, IO MHEHUIO
MUHUCTEPCTBA IOCTUIMU, OBUIM HE3aKOHHBIMH M LIMPOKO MPUMEHSEMbIMU
JPYTUMU KOMIIAHUSIMU TOXKE. DTO CTAJIO SICHBIM MPEIyNpeKIeHHEM MUHUCTEPCTBA
IOCTUIIMM JIPYTMM KOMIIAHMSIM — HEJONYCTUMO BBINUCHIBATh YEKH Ha
HEMHKACCUPOBAHHBIE CYMMBI.

MUHHCTEPCTBO FOCTUIIUM B CBOMX OOBHHMTEJIBLHBIX MaTepualiax HE Ha3Bajo IO
MMEHHM HHM OJIHOTO BHHOBHOI'O, XOTS, IO CJIOBaM MPOKYpOpa, B MOILIEHHUYECTBE
ydacTBoBanu 25 paboTHUKOB Gupmbl. [1o coobmmenusiM, rocy1apcTBO PEIImio He
HAKa3blBaTh KOHKPETHBIX JIMI], TOCKOJBKY TIOTpeOOBaiCcs Obl JTUTEIbHBIN
CyneOHbI Mpolecc U JEHCTBOBAI CKOPEE «KOPHOPATUBHBIN MEXaHU3M», a HE
rpynma CrOBOPUBIIUXCSI MEXTY COOOIO TTPECTYITHUKOB.

dupma HaHsna ObiBHiero MuHUCTpa ['pudduua benna nns anammsza cBoei
NPaKTUKKA KOHTPOJS W PEryJUpOBaHUS JEHEXKHBIX omepauuil. Ero otuer Obui,

OJHAKO, PACKPUTHKOBAH MHOI'MMH CTOPOHHHMHU Ha6J'HOI[aTeJ'I$[MI/I. OT‘-IGT, KakK
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IIOKA3aJIOCh, JOIOJIHUTEIBHO 3aIllyTal OTBET Ha BOIIPOC, KTO € KOHKPETHO B
PYKOBOJAIIEM 3BEHE OTBEYaeT 3a 3J0ynoTpelsieHusi. Briciiee pykoBOACTBO
(Gupmbl TOOYK/1a0 HAYAJIBHUKOB OTIEIEHUN YBEIWYUBATH JOXOJbI OT CHUCTEMBI
KOHTPOJII M PETYIUPOBaHUS JIEHEXKHbIX omepaiuil. Tex, KTo noOuBaics 3TOro,
xBanuiau. OaHAaKo B MEPUOJ PACCIEIOBAaHUS BBICIIEE PYKOBOJICTBO YTBEPIKIAJO,
YTO HAYaJbHUKHU OTJEJICHUN JEeHCTBOBAIM Tak 0€3 BeJoMa BBICIIETO 3BeHa. BHYT-
pPEHHsIA JOKYMEHTAlMs I0Ka3ajga, YTO PYKOBOAMTENIM BBICIIETO YPOBHS, B TOM
yucie npe3usieHT ¢pupmel xopmk boi, Moriu 3HaTh O KPYMHBIX OBepApadTax.
Onnako B oruere bemna yrtBepknpanoch, 4yTo boruia Henb3sl cUMTaTh 3a 3TO
OTBETCTBEHHBIM, IOCKOJIbKY KOHTPOJIb U PETYIUPOBAHUE JCHEKHBIX ONEpaluil He
ObuUIM B €ro BEACHMHM, a CcaM OH He cJelal HHUYEro MPOTUBO3AKOHHOIO.
PeBuzopckas ¢upma «Aptyp Anzaepcen sH1 Ko.» paHee mnpoananusupoBaia
CUCTEMY KOHTpPOJS M PEryJHpOBaHUs ACHEXHBIX omnepauuid Ha ¢upme «O.D.
XaTToOH» M 3ampocuia MUCbMEHHOE MHEHHE OTHOCHUTENBHO JIETAJIbHOCTU TaKOU
CUCTEMBI y MOBEPEHHOT0 (pupMbl. OT UMEHH KOMIIAHUHM TOT OTKa3asl B OTBETE, HO
HaCcTauBaJI HA 3aKOHHOCTU YKa3aHHbBIX EUCTBUM.

Y MHOrMX BO3HHUKIM COMHEHHS B IPaBOT€ MHUHHUCTEPCTBA FOCTHUIIMH,
00BUHUBIIIETO (UPMY B IIEJIOM, HO HE €€ KOHKPETHBIX pabOTHHKOB. [TomMomiHuK
reHepaiibHoro mnpokypopa CHIA Dn6GeprMrioppeid, BBITOIHSIBIIMN IIUTEIbHOE
paccienoBaHMe  JUIsl  MHHHCTEPCTBA  FOCTHIMHM,  ckaza:  «Oxka3anock
UCKJIFOUNTEIBHO TPYAHO J0Ka3aThb, YTO JIFOAUM W3 IJIABHOM KOHTOPBI 3HAIU O
IPOUCXOJUBIIEM, TOCKOJBbKY PYKOBOOUTEIN PETHOHAIBHBIX W OTPACIEBBIX
OTJIEJICHUN HAaJEeJeHbl 3HAYMTEIbHOM CBOOOJOW B BBIOOpE CHOCOOOB BEACHUS
cBoMX omepanuii». OH ykazaj Takke, YTO He XOoTeld (OPMHUPOBAHUS CUTYyalluH, B
KOTOpPOl «HECKOJIbKO YeJIOBEK IMOHECHH Obl Haka3aHuUE 3a METObl, CTaBIIUE
pe3yabTaTOM pachpocTpaHuBiielics B komnanuu Quiiocodpun». Hekotopsie
CHEUUATUCTBl MUHUCTEPCTBA CUYUTAIOT, YTO COTPYJHUKOB KOPHOpALUU HENb3s
OOBUHSATH B NMPECTYIUIEHUSIX, €CJIM OHU HE UMEIOT JINYHON BBITOJIbl OT HE3AKOHHBIX
onepauuid. [pyrue e momarairoT, 4TO TaKUM MYTEM MHHHCTEPCTBO FOCTHIIUU
XOUYEeT 3aKJIIOYNTh CHCIKY C TEMH, KTO COBEPIIAET CEPbE3HBIE KOPIIOPATUBHBIC
npecrymienus. I[lpodeccop mpaBa Jlmoitm Voitape6 w3 ['apBapjackoro
yHHBepcuTeTa 3asBWil: «EcTh cMbIcn B TOM, 4YTOOBI HE CYIOUTh Takue Jela
CIIMILIKOM CYpPOBO, KOTJa HMX IPOBOPAYMBAIOT JIIOJM B TPOWKaX M JOPOTUX
TaJICTyKax».

Heno ¢pupmbl «3.D. XaTTOH» MOKA3BIBAET, YTO OOLIECTBO 0OpalIaeT BHUMaHUE
U Ha OTHKY, M Ha >XECTKOE COOJIOJIEHWE 3aKOHOB, U MOTOMY PYKOBOIUTEISIM
KOpropanuu ClenyeT PUIEPKUBATHCS HAUBBICIINX CTaH/apTOB
OTBETCTBEHHOCTH.

Bomnpocsl

1. CoTpyAHHKM MUHUCTEPCTBA FOCTULIMU PELIUIN OOBUHUTDH TOJBKO GUPMY
«2.®. XarToH», a HE XOTs Obl OIHOTO U3 €€ KOHKPETHBIX PA0OTHHUKOB B
npecTymieHusaX. CorjlacHbl Bbl C TAKUM PELIEHUEM WA CUATAETE, YTO
KOHKPETHbIE BAHOBHUKH JIOJIKHBI OTBEUYaTh 3a cBoM JeicTBuA? [loscHuTe cBOM

OTBET. TO (PaKTHUUECKH COOOIIaeT MpUHATOE penieHne paboTHukaM pupmbl «3.D.
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XaTToH» U APYruX KOMITaHH1?

2. CormacHel JI1 Bbl C TeM, 4TOo boysia Henb3s CUMTaTh OTBETCTBEHHBIM,
MOCKOJIbKY KOHTPOJIb U PErYJIMPOBAHUE JICHEKHBIX OINEepaluii HaXOUIUCh BHE €ro
BEJIOMa M OH HE KOHTPOJIMPOBAJ OyXTalTepcKO-peBU30pCcKyto cuctemy? [losicuure
CBOM OTBET.

3. Korma peBuzopckoit ¢upme ObIIO OTKa3aHO B OTBETE Ha 3ampoc O
3aKOHHOCTH YCTAHOBUBUIEHCS CUCTEMBI, UTO OHA MOTJIa Obl MPEANPUHSITH?

«

4. Tlo cmoBam bomma, oruer benna mokasaja, 9ro OH HHUYETO HE 3HAI O
MPOTUBO3aKOHHBIX JIEUCTBUAX. O3HAUAET JIU 3TO, YTO OTCYTCTBOBAJIM HEITUUHBIC
nerictBus? KakoBa pa3Hulia MEX1y TEMU U IPYTUMU ?

5. Kakwue, xorss OBl OTHAEIbHBIE, 000pPOBOLHLIE JEUCTBHS MOTJa Obl
npeanpuHAte  ¢pupma  «O.M.XaTTOH», YTOOBI CcTaTh Oojee  COMAIBHO
OTBETCTBEHHOU OpraHu3anuen?

HaumeHnoBanmne 00beKTOB OcHOBHbBIE IOKA3aTeJH OLIEHKH pe3yJibTaTa
KOHTPOJISI M OLICHKH
V1. npuMeHsTH B Bnanenne ocHOBHBIMH METOIAMHU,
npoeccuoHaIbHOM CPEJICTBAMM U IPUEMAMH MEHEPKMEHTA;
NESTENbHOCTU  METO/IBI, BIIaJICHHE METOJaMH JIeJIOBOT'O OOIICHHUS.

CpEelICTBA U MPUEMBI
MEHEDKMEHTA; JACTOBOTO U
yIpaBIECHYECKOrO OOIICHHUS;

YHuBepcaJbHas HMIKAJA OLEHKH 00Pa30BaTEeJbHbBIX J0CTHKEHH .

[IporeHT pe3ynbTaTUBHOCTH KadecTBeHHast OIIEHKa YPOBHSI TOJITOTOBKU
(paBUIIBHBIX OTBETOB) bann (ormeTka) BepbanpHblii aHanor
95 - 100% 5 OtnnuHo
94— 75% 4 Xopoio
74 — 60% 3 Y 10BIIETBOPUTENHHO
menee 60% 2 Heynosnersopurens
HO

Bpems Ha BoinosiHenue: 90 MuH.

IIPAKTUYECKUE 3AAHHAN23
1- Onummre cuTyanuu, B KOTOPBIX cerogHs MoxkHO 3¢ddextuBHO [lomp3oBaTh
MOTHBALUIO TUIIA KKHYTa U MPSHUKA.
2. llomymaiiTe 0 TOM, Kakyr pabOTy BBl XOTe€Iu Obl MOJYYUTh IOCIIE
OKOHYAHMS°HYaHUS KoJlemka. PacckaxkuTe, HMCNONb3ys «MUpaMHIy HOTped-
HOBOCTEI», oueMy 3Ta paboTa NpUBJIEKaET Bac.
5. Kakue crnocoOpl MOTHBAIIMY JTyYIlle BCErO MOAXOAAT JUISl CTH- MYJIUPOBAHMS:

a) OBICTPOTO BBITIOJTHEHUS 3a]IaHNUS;

0)pucka;

B) U300pETEHUS;
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I') CAMOCTOSITEIBHOCTH B paboTe;
J1) TOUHOCTHU U aKKYPaTHOCTH;
€) HOBBIX MJICH?

6. BHMMATENEHO NpOYMTAlTE ONMCAHME KOHKPETHOM cuTyaumul, 3arem
OTBETHTE HA BOIIPOCHI.

MotuBaiusi paOOTHUKOB MICOKOMOMHATA

I'oma tpu Hazax Ilerp PomaHOB cTan JupeKTOPOM M OCHOBHBIM COBJIAJICIIBLEM
npuBaTU3UpOBaHHOTO mnpeanpusiTus «[loamMockoBHbBIA MsicokoMOuHATY. OHO
HaxXOJWJIOCh B XopomieM (puHaHCOBOM cocTositHuU. KomOMHAT mpoaaBaid CBOIO
OPOIYKIHUIO BO BCE Onu3iexaiiyue oOJacTH M PErvuoHbl, a 00BEM 3THX MPOAAXK
BeIpactan Ha 20 % B rox. Jlroau mokymnanu npoaykKiuio KomMOnHaTa oiarogaps ee
kauecTBy. OnHako PomaHOB Bckope 3aMeTui1, YTO pabOTHUKK KOMOMHATA HE ye-
JISIIOT JOCTATOYHOI'O0 BHUMAaHUSI YPOBHIO BBIMOJIHEHUSI CBOEH paboThl. OHU Jienanu
KpyMHbIC OMMUOKH: IyTaldd, HaNpuUMep, YMAKOBKYU HAKICHKH Ui Pa3HBIX
00pa31oB MPOAYKINH; T100aBISUIM B UCXOAHYIO MPOAYKIIUIO HE T€ J00aBKH; TIOXO
nepeMelInBaid  COCTaBKOJIOAC HCOCUCOK. bpuin cimydau, Korga paOOTHUKU
HEYMBITUICHHOTIOPTIJIA TOTOBYIO TMPOAYKIIMIO CPEACTBAMH ISl YUCTKH PabOdInX
MmecT. B o0miem, mroau aenany B T€YEHHE BOCBbMH YacOB TOJIBKO TO, YTO UM OBLIO
CKa3aHo, a 3aT€M IIJIM JOMOM.

Jlis  TOro 4YTOOBI TIOBBICHTH MOTHBAIIMIO W 00s3aTeIhCTBA PaOOTHUKOB
KoMOMHaTa, POMaHOB U Apyrue pyKOBOAUTENU MPEANPHUATANA PEIIUIU BBECTU B
yIpaBJIeHUE CUCTEMY ydacTus paOOTHHKOB B NMPUHATAU perneHuil. J{ns Havana
OHU JIOBEpWJIU pabOTHUKAM IIPOBap
KauecTBa MpoAYKIMU. B pe3ynbpTare He BhICHIEE PYKOBOJICTBO OMPEEISIIO «BKYCH»
IPOJYKIMH, & caMl paOOTHUKHU JIeTalId 3TO Ha CBOMX ydacTKaxX. Takoe MojoKeHue
JIeJT BCKOpE MOOYINJI0 MOCJIETHUX K MPOU3BOJACTBY MPOIYKUHUU OOJIee BBICOKOTO
KauecTBa. PaOOTHUKOB CTaJi0 HMHTEPECOBAaTb, BO CKOJBKO UX MPOAYKIUS
00XOJIUTCS MPEINPHUATHIO M YTO JyMAIOT TOKYMAaTeId O pPa3Iu4HbIX COpTax
MSICHBIX U KOJIOACHBIX U3JICTUH.

Opnna u3 O6puran gaxe paspadboTrana TEXHOJOTHIO BHEIPEHHSI HA CBOEM YYacTKe
CIICIMAJIbHOM IUIACTUKOBOM BAaKyyMHOM YNAaKOBKH [JI1 CKOPOIOPTAILIECHCA
npoaykuuu. st aToro wieHamu Opuraibl MPUIIIOCH COOpaTh HEOOXOIUMYIO
uH(popmaluo, cPopMyIHpoBaTh MPOOJIEMY, YCTAHOBUTh paboure KOHTAKThl C
MOCTABIIMKAMHU U JPYTUMH paOOTHHUKAMH Ha MSICOKOMOWHATE, a TAK)Ke MPOBECTH
oOciel0BaHNE YHHUBEPCAMOB M MSACHBIX KHOCKOB, YTOOBI y3HaTb O TOM, Kak
cenaTh YIaKoBKy Oojiee kauecTBeHHOW. bpurana B3sia Ha ce0si OTBETCTBEHHOCTh
3a ompeJieNICHUE KauecTBa, a BIIOCIEACTBUHU U 32 YIYUYIIEHUS B TPOU3BOJICTBEHHOM
nporecce. B uTtoro Bce 3TO mpuBENO K TOMY, YTO Cpeau PabOTHUKOB CTalld
MOSIBJIATHCS XKaj00bl HA TEX, YeH YPOBEHb BBITIOJIHEHUSI PAOOTHI ObLIT HU3KUM U YbeE
Oe3paznuuue  Memanao  yiaydiieHutro  pabotel.  [lozxke  kanoOwl  cranu
pacpoCTPaHATLCA U Ha PYKOBOJAIIMN COCTaB M COMPOBOKAAINCH TPEOOBAHUIMHU
UX TEPENOArOTOBKM WIIM YBOJIbHEHUA. BBIIO PEmIEHO, YTO BMECTO YBOJIbHEHUS
OHU TIPOMIYT TNEPENOATOTOBKY TMPSMO Ha MPEANPUSATAU C YYacTHEM BCEX
3aMHTEPECOBAHHBIX CTOPOH.

POMaHOB, APYTUC BbBICIIKUC PYKOBOIUTCIN IIPCAIIPUATUA W IIPCACTABUTCIN
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pabounx pa3paboTajii HOBYIO CHCTEMY OIUIaThl, Ha3BaHHYIO 'Pa3/ieleHHbIM
ydyacTUeM B pe3yibTaTax paboThl MsAcOKOMOMHata. B pamkax 3Tod cUCTeMbI
(PUKCHUPOBAaHHBIN MPOLEHT «JOHAJOTOBOW» MNPUOBUIA JENUIICA KaXKIble MIECTh
MECSIIEB MEXJy pabOTHUKaMM Mpeanpustuss. MHauBuayanpHOEe ydacThe B
paslieJIeHHOM TMpUOBLIM  OCHOBBIBAJIOCH HA pe3yjbTaTaX OIEHKH YpPOBHS
BBINIOJIHEHUS PaOOThl Ka)KIbIM M3 YYAaCTHUKOB 3TOro mpoiecca. Cama cucrema
OIICHKM ObUIa pazpaboTaHa U MPOBOIWIACH B KU3Hb TPYMIONH PaOOTHUKOB MsICO-
KOMOMHAaTa, MPEICTaBISIONINX ero OT/IeIbHbIC Mopa3aesieHus. Tak,

PaOOTHUKH MPEANPUITHS OLUEHUBAIUCH MO WX BKJIAAy B IPYIIOBYIO paboTy; MO
TOMY, HACKOJIbKO OHH KOMMYHHUKAO€IbHbI C WIEHAMH TPYNIbL; IO X OTHOLIECHUIO
K TPYIIOBOM pabOTe KaK TAaKOBOM; MO JUCIUIUIMHE MOCEHIeHHs] padOThl U MO
COOJIIOJICHUIO TEXHUKH 0€30I11aCHOCTH.

Kpome Toro, rpyniisl uian Opurajipl ObUIM OTBETCTBEHHBI 32 0OTOOP, MOATOTOBKY
U OLIEHKY CBOMX Pa0OTHHUKOB, a €CJIM 3TO HEOOXOAUMO, TO U 33 YBOJIbHEHUE CBOMX
Koier mo pabote. OHM TakKe NPUHUMAIM peUIeHus Mo rpaduky padoThl,
TpeOyeMomMy OIO/KETy, M3MEPEHUI0 KauecTBa M OOHOBJICHHIO OOOpYHOBaHUA.
MHoroe, 4TO paHblle SBISIOCH PaOOTOW PYKOBOAWUTEIEH TPYNIbI HAa TaKOM
MPEANPUSATUHN, TETIEPh CTANIO YACThIO pabOThI KaXKJI0TO YJI€HA TPYIIIHI.

ITerp PomaHOB cunTal, 4To ycrex ero Ou3Heca onpeaesscs CiaeIyoluM:

1. JIrtomu xotaT OBITH 3HAUMMBIMH. M eciam 3TO peanusyercs, MpUuYMHA — B
PYKOBOJICTBE.

2. Jlronu BBIMOJHSIOT pabOTy HAa TOM YpPOBHE, KOTOPBIH COOTBETCTBYET HX
OkHuJIaHuAM. Eciu roBOpUTH JIFOIIM, YEro Bbl OT HUX OKHU/IAETE, TO MOKHO BIUSThH
Ha YpOBEHb BBIMOJIHEHHS] MU CBOEH pabOThl U TaKUM 00pa30M MOTUBUPOBATH UX.

3. Camu oxugaHusi paOOTHUKOB OINPEICISIOTCS IEJIIMHU,KOTOPBICOHH TEpe.t
co00M CTaBsT, U CUCTEMOU BO3HATPaXKACHHUS.

4. JIroOble efcTBUSA PyKOBOACTBA U MEHEIKEPOBIPEANPUATHS B 3HAUUTEIIBHON
Mepe BIUSIOT Ha GOpMUPOBaHKE Y PAOOTHUKOB OKU/IaHMUS.

5. JIto6oif pabOTHHUK CHOCOOEH HAYYUTHCS BBIMOJHEHUIO MHOTHX HOBBIX
pa3HoO0Opa3HBIX 33/1a4 B paMKax CBOCH pabOTHI.

6. Pe3ynbTaThl NEATENbHOCTH NPEANPUATHS MOKa3bIBAIOT, KTO S TaKOMHM YTO
npejacTapisier Mosi pabora. Most paboTa 3akitoyaeTcss BCO3JIAaHUU YCIIOBUH, MpU
KOTOPBIX HAWBBICHIMI YpOBEHBBBIMOJIHEHUS Pa00Thl KaXKIbIM CIYKUT KaK €ro
VHIUBUYaJbHBIMUHTEPECAM, U HHTEPECAM MPEAIPHUITHS B LEIOM.

Bonmpochl K KOHKPETHON CUTYaU MU

1. Kakum 00pa3omM M B KakoOi CTETIEHH MOTHMBAallMOHHAs MoJuTHKa PomaHOBa
yJIOBJIETBOPSIET MOTpeOHOCTH U3 uepapxuu Macnoy ?

2. OObsicHUTE ycleX MOJUTHKU KCIOIb30BaHUS MOTHUBAIIMOHHOW TEOPUU
O0KUAAHUS.

3. Kenanu Ow1 BeI pabotath Ha [logmMockoBHOM MsicokomOuHaTe? OOOCHYHTE
CBOM OTBET.

4 KonueHTtpupoBan i1 POMaHOB BHUMaHHE HA TUTUEHUYECKUX (paKTOpax WU
Ha MOTHBAIIMOHHBIX (hakTopax ['epidepra B cBoeil mporpamMmme MOTUBALIUU ?
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5. OxapakTepus3yiTe CYIIECTBYIOUIYI0 Ha MSCOKOMOWHATE CHUCTEMY
BO3HArPaXKJICHUS.
6. Bo3moxen am ycmex MOAOOHOW MOTHMBAllMOHHOW MPOTpaMMbl  Ha
OPEANpUATUAX APYIMX OTpaciieid, B TOM YHUCJIE OTpacieil HeMaTepHaIbHOTrO
MPOU3BOACTBA ?

HaumeHoBaHnue 00beKTOB OcHOBHbBIE MOKA3aTeIHU OLlEHKH pe3yJibTaTa
KOHTPOJISI M OI[eHKH
V1. npumensaTs B mpodeccrnonanbHoi |Briagenne oCHOBHBIMH METOZaMH, CPEJICTBAMH
JIeATEIIbHOCTH METOJIbI, CPEJICTBA U Y MpUeMaMy MEHEDKMEHTA; BIIaJICHUE
MIPUEMbI MEHEDKMEHTA; JISJIOBOTO M |METO/IaMH JIEJIOBOTO OOIICHUSI.
yIPaBICHYECKOro OOIICHHUS,;

YHuBepcaJbHas HIKAJA OLEHKH 00pa30BaTeJIbHbIX 10CTHKEHH .

ITpoueHT pe3ynbTaTUBHOCTH KagecTBeHHast OlIeHKa YPOBHSI TOJITOTOBKU
(IpaBWJIHHBIX OTBETOB) bann (otmeTka) BepOanbHblii anamor
95 - 100% 5 OTnnuHO
94 - 75% 4 Xopoio
74 — 60% 3 Y IOBIIETBOPHUTEIHHO
menee 60% 2 Heynosnersopurens
HO

Bpemsi Ha BoinosiHeHune: 90 MUH.

IIPAKTUYECKOE 3A{AHUE No4

2. Onpenenure TUIN OOIIEHUS PYKOBOJUTENS C MOJYMHEHHBIMHU, €CIM OHHU
00Ja4at0T CIEIYIOUMMHU XapaKTePUCTUKAMMU:

— HE MOTYT BBIIIOJHUTH pabOTy U HE XOTAT OpaTh OTBETCTBEHHOCTh Ha ce0s;

— XOTHAT B34Th Ha ce0s OTBETCTBEHHOCTh, HO HE B COCTOSIHUU BBITIOJHUTD

pabory;

— MOTYT BBIIIOJIHUTH pa0dOTy, HO HE XOTAT;

— MOTYT Y XOTST BBITIOJIHUTH PadoTYy.

OO6ocHyiiTe Bamu JEHCTBUS TIO OTHOIICHHIO K HAa3BAaHHBIM MOJIYMHEHHBIM.
JIeWCTBUS NOJKHBI BKIKOYATh:

1) popmupoBanue 3a1a4u;

2)pa3bsICHEHUE BBITOJHCHHS;

3)KOHTPOJIb.

3)IIpounTaiiTe ONUCAHUE CUTYallMH® ¥ OTBETHTE HA BOIIPOCHL:

Konkpemnas cumyayus 1leHTp BIactTu B « ABTOCTpaxe»
Cepreit HwukomnaeB BoO3rjaBui CTOJWYHYIO (QUPMY IO CTPaxOBaHHUIO
«ABTOCTpax» €IIe 3a0JT0 JI0 U3BECTHBIX OKTAOPHCKUX COOBITHI
1993 r. IlpemuyBcTBysi Onm3koe OaHKPOTCTBO (PUPMBI, €ro OBIBIIMKA MapTHEP
3a071arOBpEMEHHO TMOKHHYJ CTpaHy, MPUXBATHB ¢ COOOM M3 KacChl MPAKTUYCCKU
BCI0 HanmnyHOCTh. Cepreit He 0Oe3 ycrexa MoTpa- BCE 3TO BpeMsl HAa CO3JaHHE B
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¢bupmMe HOBOW OPraHU3alMOHHOW KyJIbTYphbl, OCHOBAaHHOW Ha KOHCEHCYCHOM
NPUHATUM PEIICHUH W IKECTKUX TNpaBujiax padboTel. OJHAKO BCKOpE OH
OOHApYXUJ, YTO OJHO W3 KYJIbTUBHUPYEMBIX UM JKECTKMX TMpaBUIl CTajo
CEPBhE3HBIM TMPEMSATCTBUEM HA IYTH YBEJIMYCHHUS OOBEMOB TPOJAXK CTPAXOBBIX
noyiucoB ¢Gupmbl BiajenbliaMm aBromobOuniei. B mpunnune Cepreil kak riaBa
(GbupMBI MOT UCIIOJIB30BATh CBOE MOJOKEHUE U U3MEHHUTH 3TO MPABUIIO,HO BMECTO
ATOTO OH pElWI «IIYCTUTh JEJI0 Ha caMoTek». B pe3ynbTaTe mnpoBeeHUS
U3MEHEHHSI TaKMM 00pa3oM 3TO 3aHsuio Obl Ooiee nByX JeT, a ecnu Obl Ceprei
CZeJaj 3TO C MO3UILIMK CBOEH BIACTH, TO MOHAJ00UIOCH OBl JIUIIL PACIIOPSHKEHHE,
KOTOPOE MOTJIO YMECTUTHCSA Ha OJHOM JIMCTE OyMar.

Kapbepa Cepres Havasach emie J0 «IE€pEeCTPOMKW», KOrJa IMOCIE OKOHYAHUS
(MHAHCOBOTO MHCTUTYTA OH MpHIlIe] paboTaTh B OJHO U3 OTIEICHHUI TOTJAITHETO
['occTpaxa areHTOM MO BO30OHOBJIEHHUIO CTpa- XOBKM y HMMEBUIMX €€ paHee
aBromooureneir. B 1985 r. on mepemen Ha pabdotry B MHTypHCT, T/Ie 32 YEThIpE
roja MpoABUHYJCSA A0 AODKHOCTH HadyallbHMKA YIpaBieHUs cTpaxoBaHusi. CeOs
KAaK PYKOBOJMTEISI OH CUHUTAN «TOJIKAYOM», MPOABUTAIOIIAM CBOM HAEH HHOTIA
OYEHB JKECTKUM 00pa3oM.

[lepBoe Bpemsi Ha JOJDKHOCTH Tipe3ujeHTa ¢upmbl «ABTocTtpax» Ceprei
3aHUMAJICSI «3aTbIKaHUEM JbIp Ha TOHYIIEM Kopalie», He oOpaimas MMOYTH
HUKAKOTO BHUMAaHWS Ha CO3/IaHUE MPOAYKTUBHOU KyJIbTYphl padoThl. OH Bel cels
TOYHO B COOTBETCTBHHM C YYEOHHMKA- MM TPOILUIBIX JIET U B CBOeH pabote
MOJIHOCTBIO TOJIATAJICA HA 3aHMMAEMYI0 UM JOJDKHOCTh. OH MBITAJICS BIHATH Ha
JIPYTUX 4Yepe3 «JIaHHyIoeMy OOTOM BJACTh» M METOJOM «KHYTa U NpsiHuKa». OH
HAaHUMaJl HYXKHBIX €My JIIOJIe U YBOJIbHSI HEHYKHBIX, IBITAJICS «CKOJIOTHUTHY» HA
dbupme cBoro komaHay. Cepreil cuutan CBOW «IyTaHBI» CTUIL PabOTHI CMECHIO
«YIIPABIICHUS O LEISAM» U «IIPUHATUS PELICHUN 4depe3 KoHceHcyc». OH Bepu,
YTO PYKOBOJUTENh CIWHOIMYHO HE JIOJDKEH OMPENENSITh MOMU THKY (DUPMBI.
BmecTto 3TOro OH MOMKEH C€O3/1aTh B KOMIIAHMM TaKyl OpraHU3alMOHHYIO
KyJIbTYPY U PyKOBOJCTBOBATHCS TAKUM CTHJIEM IPHU KOTOPBIX BIACTb «IEIUTCS C
NOJYMHEHHBIMU U B3aMMHOE JIOBEPUE CTAHOBUTCA 3aJI0rOM Xopouieil padotel. K
aTol (unmocody ympaBieHHUS €ro TMPUBETU 3HAHUS, TOJYYEHHBIE B paMKax
MEXIYHAPOIHOIO YIIPABIEHYECKOTO CEMHHApa, OpPraHW30BAaHHOIO W3BECTHOU
CTpaxoBO OpuTaHCKOW KommnaHuend «JLmoWm» ass pyKOBOAUTENEH CTPaxOBBIX
opranmzanuii Poccun. Cemunap nposicamn ansi Cepres Te BOIpPOCHI K pabote
WHOCTPAHHBIX CTPAXOBBIX (PUPM, C KOTOPHIMH OH HEBOJILHO CTAJIKUBAJICS MO CBOEH
npouuioi padore B UnTypucre.

HaumenoBanue 00beKTOB OcHoBHBIC TOKA3aTEJH OLEHKH pe3yJbTaTa
KOHTPOJISA M OLIEeHKH

V4 .yauteiBaTh Br160p MeTOI0B yIpaBiIeHUs XapaKTePHBIX
0COOEHHOCTH MEHEJKMEHTA JUIS KOMMEPUYECKUX OpraHu3aIii
B IIpodeccCoHaTbHON
JeATeTbHOCTH
npodecCuoHaIbHON

JEATEJIBHOCTU
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YHHBepcaﬂbHaﬂ IHIKaJjJa OI€HKHU 06p330BaTeJILH]>IX JOCTHKEHUH.

[IponeHT pe3ynbTaTUBHOCTH KauecTBeHHasI OIleHKA YPOBHS MOJATOTOBKH
(TpaBUJIBHBIX OTBETOB) bann (otmeTka) Bepb6anpHblii ananor
95 — 100% 5 OTINYHO
94 - 75% 4 Xoporo
74 — 60% 3 Y 10BJIE€TBOPUTEIHHO
meHee 60% 2 Heynosiersopurens
HO

Bpems Ha BhinoJiHeHue: 90 MUH.

IIPAKTHYECKOE 34AJJAHUE Ne 5.
IlocTpoenne CTPYKTYPbI OpPraHU3aluM.

Xoxa padoThI:

1.Beigenuts ypoBHM ynpasneHus. IlocTpouTs nupamMuy ypoBHEHR yIpaBIECHUS.
2. Onpenenuth cPepy KOHTPOJIS IEPBOrO YPOBHS yNPABIECHUS U JaTh €€
XapaKTEPUCTHUKY.

3. IlocTpouTh CXEMY CTPYKTYpPBI YIIPaBICHHs OpraHu3aluen.

4. OnpenenuTsb eI OpraHUu3allKi U BICTPOUTD «AEPEBO LEIEI.

5. BeiBog (000CHOBATH MPEUIOKEHHYIO CTPYKTYPY YIPABIICHHS, YKa3aB Ha €€
JOCTOMHCTBA U HEJOCTATKH.

Bapuanr 1.
Opranuzanus: Pspkckuit koHcepBHBIHN 3aBoj. PaboTaeT — 85 uenoBexk.

Bapuanr 2.
Opranuzanusi: ATenbe 1o MOIuBY JETCKOW, )KEHCKON U MY>KCKOW OJEXKIbl.
Pabotaet 20 uenoBex.

Bapuanr 3.
Opranuzanus: 3aBoj « Tspknpeccmainy. Paboraet 820 yenoexk.

Bapuanr 4.
Opranuzanusi: ATenbe Mo peMOHTY OBITOBOM TeXHUKH. PaboTaeT 9 uenoBexk.

Bapuanr 5.
Opranmzanusi: 3aBo1 aBTOMOOMIIbHOM amnmapaTypsl. PaboTaeT 211 yenoBexk.

Bapuasnr 6.
Opranuzanus: Xne6o3aBoa Ne 3, mMeeT CBOM Mara3uHbl 10 MPOJaKe
xJ1€000ynouHbIX U3nenuit. Paboraer 130 yenosek.

Bapuanr 7.
Opranuzanusi: Ps3anckuii Kommemk 31eKTpoHuku. Paboraer 125 genosek.
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Bapuanr 8.

Opranuzanusi: ABTO3anpaBoOYHas CTAHIUSA, UMEET Mara3uH COMMYTCTBYIOIINX
ToBapoB u kade. Padboraer 10 uenosexk.

HaumeHnoBaHue 00beKTOB OcHoOBHBbIE NOKa3aTeJH OLleHKH pe3y/ibTaTa
KOHTPOJISl H OLIEeHKHU
¥3. dopmuposars Pa3paboTka opraHu3aliMOHHON CTPYKTYpBI AJIs
OpraHMU3alMOHHBIE CTPYKTYPHI KOHKPETHOHM OpraHu3aliu
YIIPaBJIEHHUS;

YHuBepcaJbHas WIKAJA OLEHKU 00pa30BaTeJIbHbIX J0CTHKEHHH.

[TporeHT pe3ynbTaTUBHOCTU KauecTBeHHast OIleHKa YPOBHSI MOATOTOBKH
(IpaBUJIBHBIX OTBETOB) bann (otmeTka) BepOanpHblii aHaior
95 - 100% 5 OTnuyHO
94 — 75% 4 Xopoio
74 — 60% 3 Y I0BJICTBOPUTEIIEHO
menee 60% 2 Heynosnersopureins
HO

Bpems Ha BbinosiHenne: 90 MuH.

2.4 TecThI
TectNel
1. Yrto U3 nepeuncieHHOTro COCTABIISIET COACP>KaHNEe MOTHUBA:

a)ycriex U MpUu3HaHue CPeu JII0JIeH;

0)uHTEpEC K padorTe;

B) BBICOKAs 3apabOTHAas IJ1aTa;

I') CHMBOJIbI CITy>K€0HOT0 cTaTyca?
2.B kakux ciy4asx ICHBTU SBISIOTCS MOTHBOM:

a) ICHbI'M KaK CPEJICTBO YJOBJIETBOPEHUSI MaTEPUATBHBIX TOTPEOHOCTEI;

0)crocob mpeMupoBaHus pabOTHHUKA;

B)JICHBI'M KaK CUMBOJI ycriexa B OM3Hece;

T') IEHbI'M KaK CPEJICTBO M3MEPEHHUS 3HAUMMOCTHU YeJIOBeKa B O0IIecTBe?
3.B kakoii u3 coaepkKaTelIbHBIX TEOPUH MOTHUBALMK  MOTPEOHOCTU

pacroJiararoTcs B OIpeAeIEHHON HePAPXUUECKON cXeMe:

a) I'epudepra;

6)Macnoy;

B) Mak-Knennanna;

') BCE OTBETHI HEBEPHBI?
4. «Jlromu BBIMOJHSIOT PabOTy Ha TOM YpPOBHE, KOTOPBIH COOTBETCTBYET HX
oxxujaHusM. Ecnu roBOpuTh JIONSM, YEro Bbl OT HUX OXKHUJAETE, TO MOXKHO
BIIMATh HA YPOBEHb BBIMOJHEHUS WMU CBOEM pabOThl UM TakuMm oOpazom
MOTHUBUPOBATH UX». Kakol TeOpruH COOTBETCTBYET JTaHHBIN TE3UC:

a) TEOPUH CIPABEIITUBOCTH;

0) TeOpUU OXKUIAHUM;

B) KOHIICTIIIUH MTAPTUCUTIATUBHOTO YIIPABIICHHUS;
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') BCEM TEOPUSIM OJHOBPEMEHHO?
5. HuTepec K Tpyay MOXKHO BBI3BATh:

a) HaJleTMB pabOTHUKA BIACThIO, HEOOXOAMMOM /JI BHIMOJHEHUSI UM CBOMX
00s13aHHOCTEH U 3a/1a4;

O)peryisipHbIM  JIeJISTUPOBAaHHEM TMpaB KaK CIOCOOOM  TOCTaHOBKH
pabOTHUKY HOBBIX 33/1a4 ¥ IPUOOPETCHHSI HOBOTO OIBITA;

B)CITy’)K€OHOU poTaruen, T. €. mepeMenieHneM pabOTHUKOB JIJIsi BPEMEHHOTO
BBITIOJIHEHUS PA3JIMYHBIX 3a/1a4 BHYTPHU MOAPa3IeIICHNUS;

I')BCE OTBETHI BEPHBI.

HaunmenoBanue 00beKTOB OcHOBHBIE OKA3aTe/IH OLIEHKHU pe3yJibTaTa
KOHTPOJISA M OLIEHKH
3.5 yHKIMM MEHEKMEHTA: OOBsICHUTH (PYHKIIMK MEHEPKMEHTA

OpraHM3alMIo, INIAHUPOBAHUE,
MOTHBAIIMIO ¥ KOHTPOJIb
JEATEITbHOCTH YKOHOMHYECKOTO
cyOBeKTa,

YHHBepcaﬂbHaﬂ IMKaJa OneHKH! 06p330BaTeJILHLIX IlOCTI’I)KQHHﬁ.

[TpoueHT pe3yIbTaTHBHOCTH KadecTBeHHast OIICHKA YPOBHSI MTOJITOTOBKH
(paBUIBHBIX OTBETOB) bann (ormeTka) BepbanpHblii ananor
95 — 100% 5 OTIUYHO
94— 75% 4 Xopoio
74 — 60% 3 Y 10BJI€TBOPUTEIHHO
MeHee 60% 2 HeynosnerBopureins
HO

Bpems Ha BbInoJIHeHHE: 45 MHH.

TectNe2
1 B kakux CHUTyallMsx HCIOJB30BAHWE aABTOPUTAPHOTO PYKOBOJICTBA
HE00X0IUMO:
a)TIpu ToXKape;
0) mpu pa3paboTKe MPOEKTa HOBOBBEACHUM;
B) IPY TTOCTOSTHHOM HapYIICHUHU TPYJIOBOU TUCIUILIUHBI COTPYTHUKAMU;
T')HU MPU KaKUX CUTyaIusx?
2. YTO 13 MepeurcIeHHOT0 HE OTHOCHUTCS K «TEOPHH X»:
a) IOCTHKEHUE 1IEJIM caMo 10 ceOe sBIIAEeTCS BHYTPEHHEN Ha
rpajioif: MpU ATOM peanu3yeTcsi CAaMOBBIPAYKEHHE KaK OJIHA U3 BBICIIIUX
(dbopM coruanbHBIX MOTPEOHOCTEN YEIOBEKa;
0)cpenu droJiel MIMPOKO PacHpoCTpaHeHa CIOCOOHOCTh K BBICOKOW CTEMEHU
BOOOpakeHUs, M300peTaTelbHOCTH U TBOpYECTBY. M300peTaTenbHOCTH
cpenHero paboyero crnocoOHa MePeXHuTPUTh JIOOYI0 CUCTEMY KOHTPOJIA,
IPUIYMAaHHYIO aIMUHUCTPALICH;
B) BHEILIHUI KOHTPOJb M YIp03a HaKa3aHWs HE SBISIOTCS OMPEICNISIONINMU B

TPYJIOBOM aKTUBHOCTH pPAOOTHHMKOB. JItoaW CHOCOOHBI JEHCTBOBATH
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CaMOCTOSITEJIbHO, €CJIM OHHM OTOXJE-- CTBISIOT CBOM LENU C LEIIMU
OpraHH3aIlii;
r') paOOTHUKOB HYHO MPUHYXIATh K pab0oTe HarpaJou U HakazaHuem?
3. B kakux cnydasx ydacthe paOOTHMKOB TIPH pEHICHUU Kakou- Jr0o
po0JIeMbl HEYMECTHO:
a)OJMH YeJI0BEK 00JaJaeT 3HAYUTEIbHO OOJBIIMMHU 3HAHUSIMU MPEIMETA, YEM
JpyTHUe IO,
0)BOMPOC HE SBISAETCS BaKHBIM, HET BPEMEHH I COBMECTHOTO 00CYKICHMUS;
B)CYLIECTBYET «CAMOOUYEBHUIHOE)» PEIICHUEN;
I')BCE OTBETHI BEPHBI?
4. Ecnu TUYHOCTH 3aHsja MO3UIUIO, OTIIMYHYIO OT MO3UIUU CBOEH TPYIIIbI, TO
BO3HUKIIIHIA B pe3yJIbTaTe 3TOr0 KOHMIUKT MO BUY SIBISETCS:
a) MeXKJIMIHOCTHBIM;
0) MEXXTPYIIIOBBIM;
B) BHYTPUIIMYHOCTHBIM;
') MeXAY JIMYHOCTHIO U TPYIIIOH.
5.910T *e KoHMIUKT (TecT Ne 1) Mo HanmpaBICHHOCTH SBIISICTCS:
a) TOPU30HTAIIbHBIM;
0) BepTUKAJIbHBIM;
B) CMEIIIAHHBIM.
6. Kakue u3 mnepedynciieHHbIX CIOCO00B pa3peinieHns KOH(PIUKTOB OTHOCSTCS K
negaroruueckum:
a)yoexxeHue;
0)mpock0a;
B)Oecena;
r)pemieHue cyaa?
7. llpuumnamu ctpecca Moryt aBuThes: K a) mepexon Ha
Apyryto pabory;
0) mioxue pu3nYecKue yciaoBus paboThl;
B)pacmupenue ¢hppoHTa padoT;
') BCE€ OTBETHI BEPHHBI.
8. Posb cTpecca:
a) IOJIOXKUTEIIbHA;
0)oTpHIaTeNbHa;
B)HEO/IHO3HAYHA;
I')BCE OTBETHI HEBEPHBI.

HaumenoBanue 00beKTOB OcHoOBHBIC OKA3aTEIN OLEHKHU Pe3y/IbTaTa

KOHTPOJISA M OLIeHKH

3.7 ctunu ynpaiieHus, VKka3zaTb CBSI3b MEXJY OCHOBHBIMU CTHJIIMHU
yIpaBJICHUS

YHHBepca.]'leaﬂ IHIKaJjJa O€HKHU 06p33OBaTeJILHLIX JOCTHKEHHU .

[IpoueHT pe3ynbTaTUBHOCTH KauecTBeHHas OLIEHKA YPOBHS IOATOTOBKU
(paBUIBHBIX OTBETOB) bann (ormeTka) ‘ BepbanpHblii ananor
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95 — 100% 5 Otany=HO
94— 75% 4 Xopoiio
74 — 60% 3 Y 10BJIETBOPUTEIHHO
MeHee 60% 2 HeynosnerBopurens
HO

Bpems Ha BbINOJIHeHUE: 45 MUH.

4 MATEPHAJIBI JJI1 IPOMEXYTOYHOM ATTECTAIIUM IO
YYEBHOM JUCIHUILJIUHE

Teopernueckue BONPOCHI

HRO©oOo~NoOOA~WNE

0.
1.
12.

CyliHOCTh ¥ XapaKTepHBIE YEPTHI COBPEMEHHOTO MEHEIXKMEHTA.
[TonsiTne MeHeEMeHTa. MeHeKep U NpeAnPUHUMATENb.
[[Ixona HAay4YHOTO YIIPABIICHUS.

[IIxona aIMUHUCTPATUBHOTO YIIPABJICHHUS.

[[IxombI YETOBEYECKNUX OTHOIIEHUN M KOJIMYECTBEHHBIX METOIOB.
[IpoueccHblil NOAX0A B MEHEIKMEHTE.

CucTemMHBIN TOIX0 B YIPABICHUH.

CuTyallmoOHHBIA MOJAXO/ B YIIPABICHUMU.

BremHss cpena opranusannu: CymiHOCTb U CTPYKTYpa.
@aKTOpBHI MPSAMOTO BO3AECUCTBUS HA OPraHU3ALMIO.

DaKTOphl KOCBEHHOTO BO3JIEUCTBUSA HA OPraHU3aLIMIO.
B3anMoCBsA3aHHOCTB, CII0KHOCTb, MOJBH>KHOCTh U HEOIPEIEITICHHOCTh

(hakTOpOB BHEIITHEN CPEbI.

13. BuyTpennsis cpena opraHusalii 1 €€ OCHOBHbIE TIEPEMEHHBIE.

14. Uenu opranuzauuu. JlepeBo Lemne.

15. 3apmaum, kKak BHyTPEHHUE IEPEMEHHbBIE OPTaHU3ALNH.

16. OpranuzanmoHHbie CTPYKTYphI npeanpustus. Chepa KOHTPOJIS.

17. JIuHEeWHBIN TUIT OPraHU3aAUOHHON CTPYKTYPHI.

18. DyHKIMOHAIBHBIN TUIT OPTAHU3AIMOHHOMN CTPYKTYPHI.

19. JluneitHO-PyHKIIMOHATBHBIN TUI OPTAHU3AIMOHHON CTPYKTYPHI.

20. MarpuyHblii TUIT OPraHU3ALMOHHON CTPYKTYPHI.

21. Jlromm, Kak BHYTPEHHSISI IEpEMEHHAsi OpTaHU3aIHH.

22. CnocoOHOCTH, OJJAPEHHOCTh U MPEAPACIIONIONKEHHOCTh JIMYHOCTH.

23. TlorpeOHOCTH M OXKUJAHUS JIUMYHOCTH.

24. Bocnpusrue, Kak (HaKkTop BIHUSIONINA Ha HHANBUAYATEHOE MIOBEICHHE
YesoBeKa.

25. OrtHomenue. Touka 3peHusi. DakTOphl BIUSIONINE HA IOBEJCHUE B
OpraHu3aIiy.

26. llenHoctu kak (pakTOp BIAMSIOUINI HA MMOBEICHUE JIIOJICH B OpraHU3alllu.
27. Twurbl TEeMIIEpaMEHTOB.

28. Tumn TemnepameHTa — CaHTBUHUK.
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29.
30.
31.
32,
33.
34,
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45,
46.
47.
48.
49.
50.
o1,
52,
53.
54,
95.
56.
57,
58.
59.
60.

Tumn TemnepaMeHTa — XOJEPUK.

Tun TemnepamenTa — (QuierMaTHK.

Tum TeMriepaMeHTa — MEJIAHXOJIHK.

TexHOnornu, Kak BHyTPEHHssI IEPEMEHHAs] OpraHNU3aLUH.
Opranu3zanusi, Kak 00beKT MEHEPKMEHTA.

XapaKTepUCTUKHU CII0KHBIX OPTaHU3aLHN.

VYnpasnenue. YpOBHU yIIPaBICHHUS.

[k MEHEPKMEHTA.

[Ipouecc npuHATHA YIIPABICHYECKUX PELLICHUN.

QYHKIUHM MEHEKMEHTA: OpraHu3anus, INIAHUPOBAaHHUE.
QYHKIUHA MEHEPKMEHTA:MOTUBALINA U KOHTPOJIb.

MeTtoas! yrpaBiIeHHUS.

Oprasnu3anmoHHO-pacCIOPAIUTEIbHBIE METOIbI YIIPABICHUS.
OKOHOMHYECKHUE U COLUATIBHO-TICUXOJIOTHYECKUE METObI YIIPABIICHHUS.
Crunu ynpasieHus.

ABTOpPUTapHBI  CTUJIb PYKOBOJCTBA.

JleMOKpaTuYeCKHil CTUIIb PYKOBOJICTBA.

JInGepanbHBIA CTUITH PYKOBOZCTBA.

PykoBoACTBO: BIacTh U NapTHEPCTBO.

JlenoBoe obmenue. [IpaBuna Benenus Oeces], COBEIIAHUN.
Texnuka TeneOHHBIX IEPETOBOPOB.

KoMMyHUKauu B CUCTEME YIIPaBICHUS.

KommyHukatmonssiii mpouecc. OOpaTHasi CBA3b U IOMEXH.
Bep6anbHas u HeBepOanbHas nepeaada nHOOPMAIIHH.
Konmnuxt, ero ctaauu.

@OYHKIMOHAIbHBIE U AUCHYHKIMOHAIbHBIE MOCIEACTBUS KOH(DIUKTOB.
Tunbl KOHQIUKTOB.

[TprunHBI BO3HUKHOBEHUSI KOH(IMKTOB.

CTpyKTypHBIE METO/IbI YIIpaBiIeHUs] KOHPIUKTHON CUTYyallUEH.
MeXITUYHOCTHBIE CTHIIN YTIPABICHUS KOHPIUKTHOW CUTYaIluEH.
Crpecc.

Oco0eHHOCTH MEHEKMEHTA B 00J1aCTH MPOPECCUOHATIBHOM 1A TENBHOCTH.

TeMaTnka NpaKTUYEeCKUX 3aJaHUN

1. [TocTpoeHue CTPyKTyphl OpraHu3anuu.

2. BelieneHue JOMKHOCTEN U YPOBHEH YITPABIICHUSI B OPTaHU3AIU Y.
3. ®opMupoBaHUE AepeBa LEIEH OpraHn3alnH.

4. IlnanupoBaHUe JIUYHON pabOThl PYKOBOJUTEIS.

5. [1edaTenbHOCTh PYKOBOAMTEIS IO MOTUBALIUN COTPYIHHUKOB.

6. Be16op MeTo/I0B yripaBieHUs.

7. Tunsl TemriepaMeHTa

8. IInanupoBaHue AeoBbIX Oece].

9. IlpoBeneHure 1ETOBBIX COBEIIAHMIA.

10. TexHnuka nenoBbIX TeIe()OHHBIX TIEPErOBOPOB.
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11. IlpunHsATHE YyOpaBIEHYECKUX PEILICHHI.

12. Pa3perieHne MEKITUIHOCTHBIX KOH(IUKTOB.
13.0Ompenenenne CTUIISA yIPaBICHHUS.
13. KoMMyHHKaIuu B yIpaBJIeHUH.

5 CIIMCOK UCITOJIB3YEMBIX UICTOYHHUKOB

OCHOBHBIE HCTOYHUKH
1. KasnaueeBckas, [. B. Menemkment [Tekcr]: yueonuk / I. B.

KasnaueeBckas.- Poctos n//]:®ennkc, 2018. —429 c.

2. Manemuna, H.A. MeHemkMeHT [DNeKTpOoHHBIA pecypc]: ydeOHoe mocooue
s CIIO / H.A. Mansmuna.— CapatoB: IlpodoOpazoBanue, 2017. —
Pexxum noctymna: http://www.iprbookshop.ru/69861.htmi

JlonoiHNTe IbHbIe HCTOYHUKH
1. DOpuamBuimn, H.J[. OcHOBBI MeHEKMEHTa [ DIEKTPOHHBIN pecypc]: yueOHUK
JUISL CTYJIEHTOB BY30B, OOYYaIOIIMXCA MO0 3KOHOMUYECKUM CHEUATbHOCTSIM /
H./. OpuamBuwin.—M, 2017. — Pexum JOCTyTA:
http://www.iprbookshop.ru/71768.html

2. Kopotkuii, C.B. MeHemKMeHT [ DIeKTpOHHBIN pecypc]: yuebHoe mocooue /
C.B. Koportkuii.- Caparos, 2018.—Pexum nocrtyna:
http://www.iprbookshop.ru/72358.html

3. Ympasnenue nepconanom [Tekcr]/Yupeaurenr OOO xypHan «YmpapieHue
nepcoHaiom».- M.: HM3parenbckuid  JIOM  KypHaja  «YIpaBJI€HUE

nepconanom», 2014-2018
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6 KPUTEPUU ®OPMUPOBAHUSA OLHEHKHU 11O KAXKIOMY
OLEHOYHOMY CPEJACTBY

YHuBepcaJbHas HIKAJA OLEHKH 00pa30BaTeJIbHbIX J0CTHKEHHH.

[TporeHT pe3yabTaTUBHOCTH KadecTBeHHas OlIEHKA YPOBHS MOATOTOBKH
(IpaBUJIBHBIX OTBETOB) bann (otmeTka) BepbanpHblii aHaior
95 — 100% 5 OTAUYHO
94— 75% 4 Xopoio
74 — 60% 3 Y 10BJIETBOPUTEIHHO
MmeHee 60% 2 Heynosnersopureins
HO

7 KOMTU®UKATOP KOHTPOJILHBIX 3AJTAHUN

No n/n Tun oyenounozo Kpamxkas xapakmepucmuxa Ilpeocmasnenue
Koo cpeocmea OYEHOUHO20 CpedCcmaa OYEHOUHO20 cpedCcmed 6
OYEHOUH gonoe
020
cpedcma
a

1. JlenoBas w/unm pomneBas | CoBMecTHasE JI€ATENBbHOCTh Tpynmbl | Tema (mpobiema),
urpa oOydJaroIuxcs M MpernojaBaTelis MOJ | KOHLENUUs, pold U
yIOpaBICHUEM  MPENojaBareisl  C | OKUJAEMBbIH pe3yabTaT
LHeNbl0  pemieHus  y4yeOHBIX |
po¢heCCUOHATHHO-OpPUEHTUPOBAHHBIX
3a/1a4 yTeM UTPOBOTO
MOJIEITUPOBAHUS peanbHON
npoOnemHoi cutyaruu. Ilo3Bomser
OLICHMBATh YMEHUE aHAIU3UPOBaTh U
pelaTh TUTTAYHBIC
npodecCHOHATIbHBIC 3a/Ia4H

2. Keitic-3amaua YyeOHsIii Marepuain nogaercs | 3agaHusi JUisl pelIeHUs
CTyJIGHTaM B BHUJIE TIpo0sieM (KeHCOoB), | KEHC - 3a1a9n

B KOTOPBIX oOy4aromumces
npeylaraeTcss OCMBICIUTE PeaJbHYIO
npo(eCCUOHATBHYIO CUTYaLUIO JUIs
pelIeHUsT JaHHOW MpoOJieMbl. 3HaAHUS
IpUOOpeTatoTCs B pe3yabTaTe
aKTUBHOM M TBOpPYECKOW pabOThI:
CaMOCTOSITENIFHOTO  OCYILIECTBIICHUS
nenenonaranus, coopa HeoOXoauMon
uH(opMaIuu, €€ aHalan3a C Pa3HBIX
TOYEK 3peHus, BBIIBI)KEHUS
TUIOTE3bl, BBIBOJOB, 3aKIIOUCHHUS,
CaMOKOHTpOJISI IpoLecca IMONTY4YEeHUS
3HAHUU U €r0 pe3ysbTaTOB.

30




KonnokBuym CpenctBo KOHTPOJIS ycBoeHus | Bompocsr mo Temam /
y4eOHOro Mmarepuana TeMbl, paszjena | paszjenaM TUCLUILIHHbI
NN pasaciion JUCHUITIIINHBI, | UJIN
OpPraHM30BAHHOE KaK yueOHOe 3aHsATHE | TPOPECCHOHATBHOIO
B BU]JIE co0eceoBaHUs | MOIYJIsS
IIPENOIABATENS C 00YUaIOIIMMHUCS.

KonTtponbhas pabora CpenctBo MPOBEPKU ymenuit | Kommiaekr

MPUMEHSTh TONy4YeHHBbIE 3HAHUS IS
peleHus 3a/1a4 ONpPEJEJICHHOI0 THIa
110 TeME WU pa3aeny

KOHTPOJIBHBIX  3aJaHUI
10 BapHaHTam

Kpyrnsiit croi, | OneHounsle cpenctsa, nospossomue | Ilepeuens
JHUCKycCus, JHCITYT, | BKJIIIOUUTh OOY4YalOIIMXCSl B MPOLECC | AUCKYCCUOHHBIX TeM
e0aTsl 00CYXJICHHS  CIOPHOTO  BOMpOCA, | JUIsS MIPOBEACHUS
npoOieMbl M OLEHUTh HMX YMEHHE | Kpyrjioro cTONIa,
apryMeHTHPOBATH COOCTBEHHYIO | IUCKYCCUH,  JUCIYTa,
TOUYKY 3pEHHUSI ne0aToB
[Toptdonuo IleneBast mombopka pabor ctyneHTa, | CTpykTypa nmoptdoauo
packpbIBarolasl €ro UHANBUAYAIbHbIE
oOpa3oBaTeNbHbIE  JOCTH)KEHUS B
OHOM MJIM HECKOJIBKUX Y4eOHBIX
JUCLUUIUIMH, B TIPO(ECcCHOHATBHOM
MOJyJIE.
[Ipoekr KoHeuHblil mpoaykT, monydaeMblii B | Tema rpynmnoBbIX W/WIIH
pe3yabTare IJIAaHUPOBAHUS U | UHAMBHyaIbHBIX
BBIMIOJTHEHHSI KOMIUIEKCa YYEOHBIX U | IPOEKTOB
UCCIIEI0BATENbCKUX 3aJJaHUH.
ITo3Bonsier OLIEHUTh YMEHUS
o0yJaronmxcs CaMOCTOSATEIEHO
KOHCTPYMpOBaTb CBOM 3HAaHUA B
IIPOLECCE  PEIIECHUS MPAKTUYECKUX

3a7a4 ¥ MpoOJIeM, OPUEHTHPOBATHCS B
UH(QOPMALIMOHHOM TIPOCTPAHCTBE U
YpOBEHb c(OpMHPOBAHHOCTH
AQHAJTMTHYECKUX, HCCIIETOBATEIhCKIX
HaBBIKOB, HABBIKOB NPAKTUYECKOTO U
TBOPYECKOTO  MBIIUICHUSA.  MoxeT
BBITIOJTHATECSI B MHAWBHIYAIILHOM
HOPSIKE WIN TPYNIOH 00yJarONIHXCS.

PacuetrHo-rpaduueckas
pabora

CpenctBo MIPOBEPKHU yMEHUM
MPUMEHATHh TOJIYYCHHBIC 3HAHHS I10
3apaHee ONpEe/IeICHHOW METOAMKE IS
pelieHuss 3ajad WM 3aJaHui 10
MOJTYJIIO WJIU JUCITUTUTMHE B 1IEJIOM.

KommuiexkT 3amanuii ams
BBITIOJTHCHHSI PAaCUYCTHO-
rpadgu4ecKoi paboThl

Pedepar

[TpoaykT caMoOCTOATEIbHOW pPabOTHI

CTYAEHTa, TMPEJICTABIAIONMNA CcoOon
KpaTKOC€ HU3JIOKCHHUEC B INHMCbBMCHHOM
BUJE  TMOJYYEHHBIX  PE3yJbTaTOB
TEOPETUYECKOT O aHaJIn3a
ONpENEICHHOW TEMBI, TJ€ aBTOp
pacKpbIBaeT CyTh ncclenyeMoun
npoOieMbl, NPUBOAUT  PA3IUYHBIC

TOYKHM 3pCHHA, a TAKXKC COOCTBEHHEIC

Tewmbr pedepaToB
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B3TJIAAbI HA HEC.

10.

Jloknaz, cooOmieHmne

[TpomykT camMoCTOSATEILHON pPaboThI
CTYJEHTa, TMPEACTABIAIOMUN CO00i
nyOonu4uHoOe BBICTYIICHUE o
MIPEJICTaBICHUIO MOJTyYEHHBIX
pPEe3YyNbTaTOB PEILIECHUS OIpEeAeIEHHON
TEMBI.

TeMbl
cooOmeHnii

JIOKJIaJ0B,

11.

Tect

CpencTBo KOHTPOJIsS, HAIPaBJICHHOE
Ha MPOBEPKY YPOBHS OCBOCHUS
KOHTPOJUPYEMOI'0 TEOPETUUECKOTO U
MIPaKTUYECKOr0 MaTepuasa 1mo
JTUIAKTHYECKUM €TMHHUIIAM
JUCITUTUTAHBI FITA
po¢heCCUOHATBHOTO MOTYJIS.
Cucrema cTaHIapTU3UPOBAHHBIX
3aJaHNM, TTO3BOJISIONIAS
AaBTOMATU3HUPOBATH MPOLIEAYPY
W3MEpEHHs YPOBHS 3HAHUN U yMEHUHN
00yJaronuxcs

Doun
3aJlaHNuH

TECTOBBIX

12.

Dcce

CpencTBo, TO3BOJSIONIEE  OIICHUTH
yMeHHE OOy4arolerocsi MUCbMEHHO
u3jararb CyTb IIOCTaBJICHHON
POOJIEMBI, CaMOCTOSTEIIEHO
MIPOBOJIUTH AHAJIU3 3TOU MPOOIEMBI.

Tematuka 3cce

13.

[IpakTuyeckue  pabOTHI
(mpakTHyecKoe 3aJlaHue)

OT0 3a7aHHUsl, ¢ TOMOIIBI KOTOPBIX Y
YYaIUXCS bopmupyrorcs "
pa3BUBAIOTCS IpaBUJIbHbIC
IIPAKTUYECKUE JECUCTBUS.

Buner: HaOIIOIEHNUE,
U3MEpeHue, OIIBIT,
KOHCTPYMPOBAHHUE H JIp.
3a7aHus TSt
MPAKTUYECKUX paboT

14.

JlaboparopHbie paboOThI

DTO TmNpOBEACHHE YYAIIUMHUCS IO
3alaHUI0 TIPENOJAaBaTENsl OIBITOB C
HCIIOJIb30BaHUEM puOOpPOB,
NPUMEHEHUEM  UHCTPYMEHTOB U
Jpyrux TEXHUYECKUX
IPUCIIOCOOJIEHUH.

3amanus TSt
nabopaTopHbIX paboT

15.

OTyeTsl IO IMIpakKTHKaM

CpencTBo KOHTPOJS, ITO3BOJISIOIIAS
o0yuarolemMycst TpoAeMOHCTPUPOBATh
0000IIeHHBIC 3HAHUSA, YMEHUS U
MPAKTUYECKUH OIBIT, TPUOOPETEHHBIE
3a BpeMs MPOXOXKICHHS y4yeOHOU u
MIPOU3BOACTBEHHON MPAKTHK. OTYETHI
o MpaKTUKaM MMO3BOJISIOT
KOHTPOJIMPOBATh B IIEJIOM YCBOCHHE
OK u IIK o6o3nauenusix 8 OITOII.

Bunsl pabor u 3amaHus
Ha yueOHYIO u
MTPOU3BOICTBCHHYIO
MPAKTUKY

16.

3amanue Ha BKP
(TUIUTOMHBIHA MIPOEKT,
JTUTUUIOMHas paboTa)

[lepeyeHb  OCHOBHBIX  BOIPOCOB,
KOTOpbIE JOJKHBI OBITH PACKpPBHITHI B
pabote, a TaKKe YyKa3aHMs Ha
OCHOBHBIE UH(OpMaIMOHHBIE
HUCTOYHUKU.

BKP CIIO

17.

Ompoc

CpencrtBo KOHTPOJISI 3HAHUH,

IMMOJIYYCHHLIX HA 3aHATHH

Crucok BOIPOCOB IO
TEME/TEMaM
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JUCHUITIINHBI, HUIIN

podecCuoHaNbHOr0
MOTYJISI
18. [Tepeuennr BompocoB(mist | CpenctBo KOHTPOJIA 3HaHu#, | CIUCOK BOIPOCOB
JK3aMeHa,3a4€Ta) MOJIYYEHHBIX B pPE3yJbTaTe H3Y4YECHHS
JUCLUILIMHEI, poeCCHOHATEHOTO
MOJTYJISI
19. [Tepeuens 3amanmii (st | Cpeactso KOHTPOJIA ymeHui, | Cucok 3a1anuit

9K3aMEHa,3a4uéTa)

MPAKTUYECKOT'0 OIbITa MOJTYYEHHBIX B
pe3ynbTaTe M3Y4YCHHUS AUCITUTUIMHBI,
npoecCOoHaTLHOT0 MOTYJIS

[IOKYMEHT MOZMWUCAH 3MEKTPOHHOW MNOANUCHIO

noanncAHO ®reoy BO "PrPTY", PIPTY, KaukoBckuii tOpuit BaneHTMHOBWY,
3aBeaytoLwmii METOANYECKUM KaBUHETOM

®reoy BO "PreTy", PFP%?’, naskoB AnekcaHap Hukonaesuy,
3aM. ampektopa PCCK «PIPTY» no YP

YTBEPXJEHO ®rboy BO "PrPTY", PIPTY, LUuHapeBa Tamapa AntbibaeBHa,
[vnpekTtop PCCK «PIPTY»
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(MSK)
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