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1 IACIIOPT ®OH/IA OLIEHOYHBIX CPEJCTB I10 YYEEHOM

JUCIHUATIINHE
MEHE/KMEHT

1.1061mue noJjIoKeHus

OueHoYHbIe CpeJicTBa pa3paboTaHbl B COOTBETCTBUM ¢ PefiepaibHbIM
rocyJapCTBEHHbIMOOpPA30BaTeAbHbIM CTAHJAPTOM CpPEHETO
npodeccuoHasibHOro o6paszoBanus (gasee - PI'OC CI10) no cnenuaabHOCTH
38.02.04 Kommepuus (1o oTpacisam).

OueHoYHbIEe Cpe/iCTBA MpeiHa3HaY€eHbl [IJ11 KOHTPOJISI U OLleHKH
006pa3oBaTeIbHbIX JOCTUXKEHUN 00y4arOI[UXCS, 0CBOUBIIMX MPOrpaMMy
y4eOHOU JUCHUIIMHBI «MaTeMaTUKa».

OueHOYHbIE CPe/ICTBA BKJIIOYAIOT KOHTPOJIbHbIE MaTepHaJIbl AJIs
NpOBeJIEHUsI IPOMEXYTOUHOM aTTecTaluy B popme JudPepeHIMpOBAaHHOTO

3a4eTa.

1.2Pe3y/ibTaThl 0CBOEHMA AUCIMILIMHBI, IOAJIeXKalle NPoBePKe.
PacnpepaeseHre oeHUBAaHUA pe3yJIbTATOB 00y4YeHHUsI MO BUJAM
KOHTPOJIA.

Pe3ynbrarel 00y4deHus (OCBOCHHBIE

Bun arrecranuu

OCHOBHBIC TOKA3aTCIIN OLICHKU PE3YyJIbTATOB

YMEHUS, .
TeKYLIH IIPOMEK
CBOCHHBIC 3HAHHSI)
V1. npuMeHATh B IpodeccHoHAIbH * * Brnanenue oCHOBHBIMH METOJaMHM, CPEJICTBAMU
NesITeEIbHOCTH METO/Ibl, CPEJCTBA U U IpUEMaMHd  MEHEI)KMEHTA;  BIAJICHUE
pHUEMbl MEHEIPKMEHTA; JIEI0BOT'O ¥ METO/IaMH JIeJIOBOr0 OOLIECHUS.
TIPaBJICHYECKOro OOIICHUS;
VY2 nnanupoBaTh U + + Brnanenue mMeTonamu NMjiaHUPOBAaHUS U YMEHUS
OpPraHu30BbIBaTh paboTy OpPraHu30BbIBaTh pabOTY MOAUYUHEHHBIX
NOJPa3ACICHMUS;
VY3. dopmupoBars + + Pa3paboTka opraHu3allMOHHON CTPYKTYpHI s
OpraHU3alIOHHBIE CTPYKTYPHI KOHKpPETHOM OpraHu3aiiu
yIpaBJICHUS;
V4 .yuuTeiBaTh 0COOEHHOCTHU + + Br160p MeTO/10B yIipaBiieHUs XapaKTEPHBIX
MEHE/PKMEHTa B JUI KOMMEPUYECKUX OpraHu3aLuit
npodecCuoHATbHON
JIeSITENIbHOCTU
31. cyIHOCTb U XapakTepHbIE + + [TponemoHCTpUpPOBATH IOHUMaHHe
YepThl COBPEMEHHOT O YIPaBJIEHUS U MTOANOTOBKH MEHEKEPOB
MEHEPKMEHTA,;
32.BHELIHIOI U BHYTPEHHIOIO + + OnpenensTb OCHOBHbIE (paKTOPbI BO3ACHCTBUS
Cpelly opraHu3aluu; Ha OpraHu3allyIo U3 BHE.
OnuceiBaTh OCHOBHBIE BHYTpPCHHHUE
IEpEMEHHbIE OpraHNu3aluu
33.1UKJ MEHEPKMEHTA, + + OOBSICHATE B3aMMOCBSA3aHHOCTD, ITUKINYHOCTD
(GyHKLIUH MEHEIPKMEHTa




34.mporecc U METOAUKY +
NPUHATUS U PeaIU3aluu
YIPaBJICHUYECKUX PEILICHUN;

Vkazare OJTambl NOATOTOBKHM M INPUHATHUSA
YIPABJICHYECKUH PELICHUN

3.5¢yHKIINN MEHEPKMEHTA: +
OpraHu3alNIo, TUTAHUPOBAHUE,
MOTHBAITAIO ¥ KOHTPOJIb
JIeSITEILHOCTH 3KOHOMHYECKOT' O

OOBsACHUTD (HYHKIIMU MEHEPKMEHTA

CyOBEKTa;

3.6CHCTEMY METO/IOB + [TpoeMOHCTPUPOBATh TMMOHMMAHHE CHCTEMBI

YIPaBJICHUS; METOIO0B YIPaBICHUS

3.7 cTiiM yripaBIeHHS, + Vka3aTh CBsI3b MEXIY OCHOBHBIMH CTHIISIMHU
yIIpaBICHUS

3.8KOMMYHHUKAIIUH, ICTOBOE U + OOBSICHUTD 3HAYCHUE 3 GEKTUBHBIX

yIpaBJIeHYE€CKOE OOLICHHE;

KOMMYHI/IKaL[I/Iﬁ B OpraHu3anuu

3.90c00eHHOCTH MEHEKMEHTA +
B 00J1aCTH MpodheCcCHOHATBHON
JESITENILHOCTH

OnucelBaTh 0COOEHHOCTH MCHCIXKMCHTA B
KOMMCPUCCKUX OpraHUu3alugx

1.3 PacnipeaesieHHe TUIIOB U KOJIMYECTBAa KOHTPOJIbHBIX 3aJaHUM 1O
3JIeMeHTaM 3HaHUU U YMEeHUN

Homepa i Texymuit KOHTPOIb IIpomeKyTOUHBIN KOHTPOJIb
HaNMEHOBAHUA Kon Kon
pas3zenoB, TEM. u Tun u

Tur KOHTPOJIBHOIO 3aJaHUS HAMMEHOBAHHUE | KOHTPOJIBHOTO | HaMMEHOBAaHHUE
YMEHUH, 3a1aHus YMEHUH,
3HAHUU 3HAaHUHU
Pa3nen 1.
OCHOBHBIE 13Ne1;5,17(1.1-1.8),2 Ne 4,3; | VY2,¥3,31,32 18Nel-26 ¥2,¥3,31,32
NOHATHS U 4Nel
HCTOPHS PA3BUTHUSA
MeHEKIMEHTA
Pasznen 2. 17Ne3,5;13Ne3;11 Nel; 4Nel V1,¥2,33,35,36
(I)yHKHHPI u 18Ne36-42 yl,y2,33,35,36
MeTOAbI

ynpaBJieHHsI
Pa3znen 3. 13Ne4;2Nel;17Ne4(4-10) 4Neo2;
Ipuemsbl u V1,Y4,38 18Ne48-52 V1,Y4,38
MeTOAbI
3¢ GeKTHBHOrO
J1eJIOBOT0
0o01IeHus
Paznen 4. 13Ne2;17Ne2(9,10,11,4,5)Ned(1-
Icuxosiorus 3;11-13)Ne6;11Ne2; 4Ne2 V1,Y4,34,37,39 18Ne42- V1,V4,34,37,39
ynpasJieHHsI 46,52-60




2 CIEUU®PUKALIUA OLUEHOYHBIX CPEACTB
Il TeKyIleroKOHTPOJISI UCIOJIb3yeTCsA: ONMPOCTECTUPOBaHME, OlleHKa
BBIMIOJIHEHUS]  NPAKTHYECKUX, JIabOpaTOPHBIX, KOHTPOJIBHBIX  pPaboT,
KYPCOBBIX MPOEKTOB (paboT), OlleHKa CAMOCTOSITEJIbHON paboThl U APYTHE.
Jns IPOMEXKYTOYHOHN aTTecTaluuu
ucnoJib3yeTcs:dugpepeHyuupo8aHHbvlll 3a4ém.

3 MATEPHAJIBI /Il TEKYILETO KOHTPOJISA 110 YYEBHOU
JUCHUATIINHE

KOHTPOJIbHAA PABOTA Ne1l
BAPUAHT 1
1. CyTb CUCTEMHOIO NMOAX0A B YIIPaBJIEHUU.
2. [IpogoxuTe npeaJioxkeHue «MeHePKMEHT — 3TO ....»
3. M3 npepnJiokeHHbIX BApDUAHTOB OTBETOB BbIOPATh NPABUJIbHbIH.

dakTOop cpeAbl NPSAMOro BO3IEWCTBUA HA OPTaHU3ALAI0 3TO
a) colyasibHble pEBU3UH

6) KOHKYpPEHTbI

B) HAy4YHO-TEXHUYECKHU Mporpecc

r) cpepa KOHTpOJIA

4, TexHoJi0TUH, KAK BHYTPEHHUE NIEPEMEHHBIE.

BAPUAHT 2

1. [lIkos1a aAMUHHUCTPATUBHOIO YIIPaBJIEHHUS , €€ IJIaBHAsA UJes U
YHUBeEpCaJbHbIEe MPUHLMIIBI YIIPaBJIEHHUS.

2. [lepeyncinTe TPy OCHOBHBIX XapaKTEPUCTUKH PYKOBOAUTEIS,
KOTOpbIE ONpeJlesIsII0T ero Kak MeHeJxepa.

3. W3 npeiokeHHbIX BADMAHTOB OTBETOB BbIOEPUTE MPABUJIbHBIM:

dakTOop cpe/ibl KOCBEHHOTO BO3/IeUCTBUS HA OpTaHU3AIMIO 3TO:
a)coliMasibHble pEBU3UU

0)KOHKYpEHTbI

B) HAy4YHO-TEXHUYECKHUU IIporpecc

r) cdepa KOHTPOJIS.

4, JIroiu, Kak BHYTpEHHUE IepeMeHHBIE.

BAPHUAHT 3

1. [lIkoJ1a Hay4yHOU opraHy3auuu Tpyaa. CyTh m01X0/1a ¥ OCHOBHBIE
NPUHLUIBL.

2. [Ipono/xuTe npeaJiokeHue — YnpaBJjieHUE — 3TO...

3. Bbi6epuTe npaBUIbHBINA OTBET:

BHyTpeHHMeE nepeMeHHbIe B CAaMOU OpraHU3alydu 3TO:
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a) KOHKYpPEHTbI
6) BepTUKaJIbHOE pa3/ieJieHre Tpy/a
B) TEXHOJIOTHUHU

4, [lepeuyrcauTe 06LMe XapaKTEPUCTUKH UJIK 00LIMEe YePThI CJIOXKHbBIX
OpraHU3aLvH.

BAPUAHT 4

1. CHUTyallMOHHBIN OJAX0J, B MEHEIKMEHTE.

2. PacnpesennTe Ha BeKTOpe CTylleHH pa3BUTUSI MEHEPKMEHTA.

3. W3 npeaJiokeHHbIX BApUAaHTOB OTBETOB BblOEPHUTE NPABUJIbHBIM:

dakTop cpeabl NPSMOro BO3/1eHCTBHS Ha OpraHU3aluIo 3TO
a) couuasabHble peBU3UHU
6) noTpebuTenn
B) Hay4YHO-TEXHUYECKHUH MPOrpecc

r) cbepa KOHTPOJISA

4, [lepeuncinTte u3BecTHble BaM MeTo/bl ypaB/eHUS.

BAPUAHT 5

1. [IpolieccHbIM MOAX0/ B yIIPaBJIE€HUH.

2. llesi, Kak BHyTpEHHUE NTIEPEMEHHBIE.

3. W3 npef0KeHHBIX BADUAHTOB OTBETOB BbIOEpPUTE MPABUJIbHBIU:

®akTop cpe/ibl KOCBEHHOTO BO3/IEMCTBUSI HA OPraHU3aIyIo 3TO:
a)couuaJbHble pEBU3UU
0)KOHKYPEHTbI
B) COCTOSIHME 3KOHOMHUKH
r) cpepa KOHTPOJIAL.
4, OnpepeneHre KaKUX MOHATUU IPUBELEHO HUXKeE:
Yuco vy 1OAYUHEHHBIX OTHOMY PYKOBOAUTEJ0 — 3TO

a) IJI0CKas CTPYKTypa OpraHy3aluu

6) cpepa KOHTpOJIS

B) LleJI1 NoJpa3aesieHUui

BAPUAHT 6

1. [lIkoJ1a ICUXO0JIOTUYECKUX UM YEeJIOBeYEeCKHUX OTHOILIIEHU .
2. 3a/lauy, Kak BHyTPEHHUE TIEPEMEHHBIE.

3. Bb16epuTe npaBUJIbHbINA OTBET:

K ocH60BHBIM QyHKIIMSM MeHEJKMEHTA OTHOCHUTCS:
a) KOHKYpEeHTBI
6) KOHTpPOJIb
B) TEXHOJIOTUH
4. [IpogomxuTe Npe/yioxKeHue:
OpraHusanus — 37O ....



[lepeyeHb 00’ bEKTOB KOHTPOJIS

HaumeHnoBanmne 00beKTOB OcHOBHbBIE IOKA3aTeJIU OLIEHKH pe3yJibTaTa
KOHTPOJISA M OIIeHKH
V2 manupoBath u Brnanenue MeToaMu MIIaHUPOBAHUS U YMEHUS
OpPraHU30BbIBATH padoTy OpPraHK30BbIBATh pabOTy MOJUUHEHHBIX
Moapa3AeTeHHS; Pa3paboTka opranu3aiiioHHON CTPYKTYPBI AJIs
V3. popmupoBath KOHKPETHOM OpraHu3ainu

YHuBepca/ibHasA HIKaJia OL,eHKH 00pa30BaTe/IbHbIX JOCTHXKEHU.

HpOHeHT PE3YIBTATUBHOCTHU KauecTtBennas OLCHKA YPOBHS IMMOATOTOBKH
(TpaBUJIBHBIX OTBETOB) bann (otmeTka) BepbanpHblii ananor
95 — 100% 5 OTJINYHO
94 - 75% 4 Xoporio
74 — 60% 3 Y 10BJIETBOPUTENHHO
meHee 60% 2 Heynosnersopureins
HO
Bpems Ha BbinosiIHeHHe: 90 MUH.
KOHTPOJIbHAA PABOTA Ne2
BapuanrT 1.
1. [IoHATHEe KOMMYHUKALUHU B YIIPABJIEHUH.
2. Kakue cyliecTBYIOT IpaBuJia BeJleHHUs1 COBelJaHu?
3. [IpopomxuTe npeasoxenue: KOHPJIUKT 3TO ....
BapuaHrT 2.
1. YnpaBJiieHUecKue pelieHus.
2. Kakue cyiecTByOT OCHOBHBIE CTaJJUU IPOBE/IEHUS [1E€JI0BOTO
coBellaHUuga?
3. [IpopomxuTe npeanoxenuve: 06paTHas CBA3b 3TO ...
BapmaHT 3.
1. YnpaBJsieHUsI KOHQJIIMKTAMU.
2. YTo TaKoe palnMoHa/IbHOe yIIpaBJieHYecKoe pelieHue?
3. HanauTte v ncnipaBbTe OLIKUOKY : JINJEepCTBO — 3TO BO3MOXXHOCTb

OKa3bIBaTh BJIMSHUE HA MOBEJIEHHUE JIIOJ €W C TOMOILbIO IpaBa
pacnopsikaTbCcs YeM-JIM00, TOJYUHSAS CBOEU BOJIE.

BapmuaHr 4.
1. PykoBO/ICTBO: BJIaCTh U MAPTHEPCTRBO.
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2. [lepedyrciuTe OCHOBHbIE BUBI KOHGJIUKTOB.
3. M3 npenJiokeHHbIX BAPUAHTOB OTBETOB BblOEPUTE MPAaBUJIbHbIM:
OJiMH 13 3Tal0B KOMMYHUKAIIMOHHOT'O MPOIecca 3TO:
a) KaHaJ
6) BepbasibHble KOMMYHUKAIUU
B) BJIACTb
r) TesiebOHHbIE TIEPETOBOPHI

Bapuant Ne 5

1. CTU/1M yripaBJieHUs.
2. [lepedyrcanTe CTPyKTYpHBbIE METO/AbI yIIpaBJAeHUsS KOHYIUKTAMMHU.
3. HaiijuTe 1 ncnpaBbTe olIUOKY : CeMaHTHKa — 3TO lepejayda

I/IHCI)OpMaL[I/II/I nyTeéeM MUMHUKH, X KECTOB, MOAYJIAIINH I'OJIOCA.

BapuaHT N2 6

1. Tunbl ¥ BO3MOXKHbIE TPUUMHBI BOBHUKHOBEHUSI KOHQJIUKTOB.
2. [lepedyrcinTe OCHOBHbIE BU/bI BJIACTH.
3. HaiiguTe 1 ucnpaBbTe oIMOKY: HeBepbasibHble KOMMYHUKALUKA — 3TO

OIIOpHAadA peaKuud Ha TO, 4TO YBHUAECHO, YCJIbIIIAHO UJIK IIPOYHUTAHO.

Bpems Ha BbinnosiHeHHe: 90 MUH.
[lepeyeHb 00'bEKTOB KOHTPOJIS

HaumenoBanue 00beKTOB OcHOBHbBIE IOKA3aTeJH OLIEHKH pe3yJbTaTa
KOHTPOJISI M OLlEHKH
V1. npumeHaTh B IpodeccronanbHoi |BiiajeHne oCHOBHBIMH METOJaMH, CPEJICTBAMHM
JIEATEIIBHOCTH METOJIbI, CPEJICTBA U Y MpUeMaMy MEHEPKMEHTA; BIaJICHUE
MIPUEMbI MEHEDKMEHTA; JIEJIOBOTO M |METO/IaMH JICJIOBOTO OOIICHUSI.
YIIPaBJIEHYECKOT 0 OOLICHHUS;

Y4 .yauTeiBaTh 0COOEHHOCTH Br160op MeTo0B ympaBieHUs XapaKTePHBIX
MEHEIPKMEHTA B JUISl KOMMEPUYECKUX OpraHu3aui
poheCCUOHATHHOU IS TENHHOCTH

YHI/IBepcaJIbHaH INKaJia O €éHKH Oﬁpa30BaTeJIbeIX ,Z[OCTI/I)KeHPIﬁ.

[IporeHT pe3yabTaTUBHOCTH KauecTBeHHast OlleHKa YPOBHS OJTOTOBKH
(paBUIIBHBIX OTBETOB) bann (ormeTka) BepbanpHblii aHanor
95 — 100% 5 OTan4HO
94 — 75% 4 Xoporio
74 — 60% 3 Y 10BJIETBOPUTENHHO
meHee 60% 2 HeynoBiieTBOpUTEIHHO
Bonipocsl a1 ycTHOrO0 onpoca.
1. TemMa BHelIHsA U BHYTPEHHSAA CpejJia OpraHy3aluu.

1. OOBSACHUTE CYIIHOCTb OHATHSA «Cpe/ia OpraHu3aluu»
9



2. [IpoBenuTe pasinuue Mexy Cpefjod NpsIMOr0 U KOCBEHHOT0
BO3/IeMCTBUSl BHEIIHUX GPAKTOPOB HA OpraHU3aLUIo.

3. PaccMoTpurTe 0ocCHOBHbIE GAaKTOPHI Cpe/ibl MPSIMOT0 BO3/ei CTBUS.

4, PaccmoTpurTe ocHOBHbIE GAaKTOPHI Cpeibl KOCBEHHOTO BO3/IEMCTBUSI.

S. Kakue ocHOBHbIe IepeMeHHbIe B OpTaHU3alMU ClelyeT YYUThIBAaTh
PYKOBOZCTBY?

6. Kakue ocHOBHbIe KOHLIENIUA UMEIOT OTHOLIEHUE K CTPYKTYpe
opraHu3sauuu?

7. JlaliTe XapaKTepUCTUKY BHYTPEHHEN Cpeibl OpraHU3alyu.

8. OnpefievTe TakMe NOHATUSA KaK [IEHHOCTH, OTHOLLEHUs, OAAPEHHOCTb,
BOCIIPUSATHE.

[I.Tema [Iporiecc u MeToAWKA IPUHATHUS YIIPABJIEHYECKUX PEIIeHUH.
1.YTo Takoe panjioHasIbHOE yIIpaBJieHYeCKoe pelleHue?
2.Kakue noaxo/ibl K KJaccCuPUKaLMU YIIPAaBJIEHYECKUX PEIIEHUH Bbl MOXKETE
Ha3BaTb?
3. Kakue ynpaBsieH4YeCKHe pelleHUs CYylLeCTBYIT?

4 CopeprkaHuWe U BU/bI yIIpaBJIE€HYECKUX PEIlIeHUH.

5. Kakue sTanbl n0AroTOBKM M NPUHATHS YIIPaBJIEHUYECKUX PEIIEHUU Bbl
3HaeTe?

6. OxapakTepUu3yuTe MeTO/ bl IPUHATHA YIIPaBJIeHYECKUX pellleHUM.

[1I. Tema PYHKIIMU MeHeXKMEHTA.

1. Cy1uiecTByeT JIM pa3HULlA MeXAYy pa3paboTKOW JIMYHbIX [IJIAaHOB U
NJIAHOB OpPraHU3aluu?

2. M3 KaKKUX 3TanoB COCTOUT NMPOLeCC MJIAaHUPOBAHUSA JIeATEeJbHOCTH Ha
npeanpuATUn?

3 KakoBbl 0OCHOBHBbIE 3Tallbl TAKTUYECKOT'0 NIJIAHUPOBAHUS?

4 B yeM 3akJ/ir04aeTCs CyIHOCTb CTPATErN4YeCKOT0 MJIAaHUPOBaHUSA?

5 YTo Takoe MOTHUBaLMA TPY/ia U KaKOBbI ee KpUTepUun?

6. B yeM pasHuIja Mex/ly MHAUBU/YaJbHOW U TPYNIIIOBOM MOTUBaLuemn?
7

8

9

YTo npeacTaB/sieT cOO0M Hepapxus NOTPeOHOCTeN YesoBeKa?
KakoBa poJib KOHTpOJIS B yIpaBJaeHUU?
. YTo Takoe KOHTPOJIb C UCII0JIb30BAHUEM 0OPATHOM CBA3U?
10. Ha kakue aTanbl pacnafaeTcs Npouecc KOHTPOoJIs1?
11. Yewm xapakTepusyetcs 3G GeKTUBHbIK KOHTPOJIb?

IV. Tema.CTuau ynpaBJsieHUs, KOMMYHUKAIIMHU, 1eJIOBO€E 00IIeHUE.

1. CpaBHUTE aBTOKPATUYHBIH, eMOKPAaTUYHbIH, INOEepabHbIH,
OpPHEHTUPOBAHHBIN HA YeJI0BEKA CTUJIU PYKOBO/CTBA.

2. B 4eM 0CHOBHBIE pa3/In4Ma MeX/Ay PYKOBOJAUTEJIEM I10 TEOPUU «X» U MO
Teopuu «Y".

3. OObACHUTE KX bIM 3Tall KOMMYHUKAI[MOHHOTO Npoliecca 1o
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YIPOLIeHHON MO/JIeJN.

4, Yrto Takoe apPpeKTUBHAS KOMMYHUKAIUSA?

5. Kakoe 3HaueHUe ©UMeeT 06paTHasi CBSI3b B KOMMYHUKAIMOHHOM
npouecce?

6. YTo Takoe BepbaJsibHasA U HeBepbOasibHas nepejlaya UHGopMauuu?

1. KakoBbI npaBuJia BeJieHUs 1eJI0BOM becelbl?

8. Kakue cyniecTByOT npaBuJia Be[ileHUs JIeJ0BbIX COBEIIAHUN?

Q. B yeM 3akJit0yaeTcs CyUIHOCTb TEXHUKU TesiepOHHbIX NEPETOBOPOB?

10. Kakwue cyiiecTByOT OCHOBHbIE CTa/IMU POBE/IEHHUS [1€JI0BOTO
coBelllaHUuA?

11. KpaTko onuIIUTEe OCHOBHBIE TUIIBI KOH(PJIHUKTOB.

12. Kakwue cylecTBYIOT yTH BbIX0/1a U3 KOHQJIMKTHOW CUTyal[un?
13. Yro Takoe cTpecc?

V. Tema CucTeMa MeTOJ0B ylIpaBJeHU4.

1. Kakue cymecTByOT KpUTEPUU KJiaccuUKAIUM METOA0B yIIpaBJeHUsI?
2. Kakue meTozpbl yripaB/ieHUsI OTHOCATCA K OPraHU3aLlMOHHO-
pacnopAagUTeabHbIM?

3. Kakune MmeTo/bl yipaB/ieHUS OTHOCATCA K 3KOHOMUYECKUM?

4, Kakune MeTo/bl yipaB/ieHUS OTHOCATCA K COLUAJIbHO-
MCUXO0JIOTUYeCKUM?

S. Kakue TUIIbI XapaKTepoB CYLLEeCTBYIOT C TOUKHU 3peHHUs yIIpaBaeHUus?

VI. Tema OcoO6€HHOCTH MeHeIKMEHTA B 06JIaCTU NPOdeCCHOHATbHON
JeATeJIbHOCTH.

1. KakoBbl 0C0O6EHHOCTH MeHEPKMEHTA B KOMMepPUeCKUX OPraHru3anusax?
2. Korza opranusanyio MOKHO CYHUTATh YCIEIHOM?
3. [ToueMy Heo6xX0UMO yrIpaBJeHHUE?

Bpemsi Ha BbIllOJIHEHHUE: 45 MUH.
[lepeyeHb 06’ bEKTOB KOHTPOJIA

HaumeHnoBanmne 00beKTOB OcHOBHbBIE TOKA3aTeIH OLIEHKH pe3yJibTaTa
KOHTPOJISI M OLlEHKH
31. CyIIHOCTb U XapaKTepHbIE [IponeMoHCcTpUpOBaTh MOHUMAHUE YIIPABIICHUS
YepThl COBPEMEHHOTO MEHEPKMEHTA;. |U MOATOTOBKU MEHEIKEPOB
32.BHEIIHIOI U BHYTPEHHIOIO Onpenensatb OCHOBHBbIC (haKTOPBhI BO3JICHCTBHS
cpeny opraHu3allNi; Ha OpPTraHU3aIUIO U3 BHE.
OnuceiBaTh OCHOBHBIE BHYTPEHHHUE MTEPEMEHHBIE
OpraHu3aluu
33.1UKJI MEHE)KMEHTA, OOBACHATh B3aMMOCBSI3aHHOCTH, ITHKINYHOCTH

(GyHKIMA MEHEKMEHTA

34.npouecc U METOANKY MPUHATUS |YKa3aTh ATanbl MOATOTOBKA W MPUHATHUSA
U peajin3aluu yrpaBIeHYECKUX YIPABJICHUYECKUH pelIeHun
pELIEHNI;
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3.5 yHKIMM MEHEHKMEHTA:
OpraHM3aIlNIo, TNIAHUPOBAHUE,
MOTHBAIIAIO U KOHTPOJIb
JEeSITeIbHOCTH SKOHOMUYECKOT O
cyOBeKTa;

OOBsCHUTH QYHKIIMM MEHEDKMEHTA

3.6cucteMy METOJ0B YIPABIICHUS;

[IponeMoHCTpUPOBATH
MCTO/IOB YIIPABJICHUA

IIOHUMaHUuC CHUCTCMBI

3.7 cTunum ynpaBieHuUs,

Vka3ate CBSI3b MCKAY OCHOBHBIMH CTHIISIMU

obractu podeccuoHaIbHOM

yIIpaBIICHHSI
3.8KOMMYHHUKAIUH, AEIOBOE U OOBsICHUTD 3HA4YEHUE 3¢ (HeKTUBHBIX
YIpaBJICHYECKOE OOIICHHUE; KOMMYHHKAIIMI B OpraHu3aluu
3.90co0enHOCTH MeHEKMEHTA B |ONUCHIBATE  OCOOEHHOCTH  MEHEDKMEHTA B

KOMMCPYCCKHX OpPraHu3anuiax

JCATCIbHOCTHU

YHHBepcaﬂbHaHIHKaﬂa(H“Hﬂﬂl06paBOBaTeﬂbeD(AOCHDKCHHﬁ.

[IporeHT pe3ynbTaTUBHOCTH KagecTBeHHast OIIeHKa YPOBHS TOJITOTOBKU
(paBUIIBHBIX OTBETOB) bann (ormeTka) BepbanpHblii aHanor
95 — 100% 5 OtnnuHo
94— 75% 4 Xopoio
74 — 60% 3 Y 10BIIETBOPUTENHHO
menee 60% 2 HeynoBnerBopureins
HO

2.3 BOITPOCHI /151 KEUCOB
YmeTs 4.
1.0npenesnTh XapaKTepHble 0COOEHHOCTH MEeHeP)KMeHTa B KOMMepUeCKoH
nedTeJIbHOCTH.
2.11peayioKUTh MyTH yaydllleHHUs GOpM yrpaBJeHUs] B KOMMepYeCKoH
AedTeJIbHOCTH.

YMmerts 3.

1. BeiO6paTh ONTHMaNbHYIO CTPYKTYpPY YIIPaBJIeHUS /11 KOMMepYeCcKor
opranusauuu T/l «bapc».

2. CpaBHUTB JOCTOMHCTBA QYHKIIMOHAJbHOM U IITAOHOU CTPYKTYp U
Jl0Ka3aTh BO3MOXXHOCTb UJIM HEBO3MOXXHOCTb UX IPUMEHEHUS B KPYIIHbIX
KOMMepYeCKUX OpraHU3alyX.

YMmern 1.

1. OnpefieuTh BO3MOKHbIe GOpMbI MOATOTOBKUA MeHeKepoB B Poccuy,
Y4YMTbIBasi 0COOEHHOCTU aMEPUKAHCKOW, EBPOINENCKOM U AMTOHCKOW LIKOJI
NOJATrOTOBKH PYKOBOAUTEJIEN.

[IpepnioxuTte dpakTopbl NOBbIIEHUS 3PPEKTUBHOCTH [€JI0BOTO 0OIIEHUS

Bpemsi Ha BbIlIOJIHEHHME: 45 MUH.
[lepeyeHb 00'bEKTOB KOHTPOJIS
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HaumenoBanmne 00beKTOB OcHOBHbBIE TOKA3aTeJIH OLIEHKH pe3yJbTaTa
KOHTPOJISAA M OLIEHKH

31. CyIIHOCTh U XapaKTepHbIS + IIpogeMoHCTpHUpPOBATH TOHUMAHHE
YepThl COBPEMEHHOI0 MEHEDKMEHTA; |YIPaBJICHUS U MOJTOTOBKU MEHEIKEPOB

32.BHENIHIOI U BHYTPEHHIOIO OmnpenensaTb OCHOBHBIC (aKTOPBI BO3ICHCTBHS
Cpely opraHu3aluu; Ha OpraHu3aluio U3 BHE.
3.8KOMMYHUKAINH, I€T0BOE U OnuceIBaTh OCHOBHBIE BHYTPEHHUE NIEPEMEHHbBIE
yIpaBJIeHYeCKOe OOIIeHHE OpraHu3aluu
OObsICHUTD 3HAYCHHE 3¢ pexTuBHBIX

KOMMYHI/IKaLII/Iﬁ B OpraHu3aliuu

YHuBepca/ibHasA HIKaJia OLeHKH 00pa30BaTe/IbHbIX J0CTHXXEHU.

[IpormeHT pe3yIbTaTHBHOCTH KauecTBeHHasI O1leHKa YPOBHS MOJIIOTOBKU

(TpaBUIIBHBIX OTBETOB) bann (otmeTka) BepbanpHblii ananor

95 — 100% 5 OTnuuHO

94— 75% 4 XoporIio
74 — 60% 3 Y 10BJIE€TBOPUTEIHHO
meHee 60% 2 HeynosierBopurens

HO
IIPAKTUYECKHE 3AJAHUA

[TIPAKTUYECKOE 3AZJAHUENe1

1.CoopmyupyiTe MUCCUIO KaKOK-IM60 N3BECTHOM BaM OpTraHU3alMU U
JlaiiTe 000CHOBaHUE CBOETO NOX0/a.

2. «IlpeapBugeHue Oyayiiero — oJjHa M3 BeJIMYAUIIMX IPOOJIEM CTOAIIUX
nepej pykoBoguTeasiMmu». 06CcyiuTe 3TO yTBEPKJEHHE B KOHTEKCTE
COBPEMEHHOTO 00111eCTBa.

3.IlpoyrTaiiTe onMcaHue KOHKPETHOM CUTYal ¥ U OTBETHTE BOIMPOCHI.

«AKBapUyC» MeHsIeT CTPATETUIO

[luoHep pOCCHMUCKOrO KOMIBIOTEPHOTO MPOU3BOACTBA (MpaBUJIbHEE
TOBOPUTH O KOMIIbIOTEPHOM CO0pKe) pupMa «AKBapUycC CUCTEMC UHPOPM» B
anpesie 1995 r. 06'bsIBHJIa O TOM, YTO OHA MPAKTUYECKU BbIBOJUT U3 3TOTO
O6M3Heca M KOHLEHTPUPYeTCAd Ha TIpojake B Poccum 3apyOexHbIX
KOMIIBbIOTEPOB. B CBA3M € TeM, YTO HaMevasICd BbIXOJ, HA POCCUMCKUU PBIHOK
TaKHWX U3BECTHBIX IPOU3BOJUTE/IEN KOMIIBIOTEPOB, Kak PUPMbI «DPyA3uIy»
u «Jumxurtan», «AKBapuyc» Hazesachb (ZOOUTBHCA ycrnexa B CObITOBOM
ousHece. KoMnboTepHOE MPOU3BO/CTBO ObLIO pPElIEHO 3aKOHCEPBUPOBATH
/0 Tex TIOp, MOKAa He CJ0XaTcAd MNpeANoChblJIKA JJs BO3BpaTa B
«IIPOX3BOCTBEHHbIN» OU3HEC.

CO60pKO# MepCcoHaNbHbIX KOMIbIOTEPOB dUpMa «AKBapUycC» 3aHsJach B
1990 r. Torga 3To 6bLIO PEBOJIIMOHHBIM HayWHaHWeM. U He CTOJIbKO
OTOMY, UTO dupMa «AKBapuyc», UMeBIlasi B To BpeMs ctatyc CII, pemnia
3aHATHCSA MPOU3BOJACTBOM, & He UMIIOPTOM KOMIIBIOTEPHOM TEXHUKH, KaK
3TO Jies1ajI0 NOAaBJsAoLee 60JbUIMHCTBO COBETCKUX KOMIIBIOTEPHbIX PUPM,
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HO U B MIEPBYI0 04Yepeb NOTOMY, UTO NMPeANpPUSATHE OTKPbLIO CBOM 3aBO/, 1O
coopke kKoMnblOTepPOoB B I. lllye UBaHOBCKOM 06JiacTu. B Te aBrycroBckue
JHA 1990 r. 6bLJIO OYEHb MHOTO BOCTOP>KEHHBIX OT3bIBOB W JIECTHBIX
BbICKAa3bIBAHUK MO MOBO- Ay HauuMHaHUA QupMbl «AkBapuyc». [IporHossi
ObLJIN UCKJIIYATEJNBHO ONTUMHUCTUYHBIMH.

MoujHocTtu 3aBoga B lllye mo3BoJissiu npou3BoAUTh 10 ThiC. KOMIIBIOTEPOB
B Mecdl. B yc/0BUSX COIMAJIMCTUYECKOM SKOHOMMKU BaKHO ObLJIO
BIIUCATbCA B CUCTEMY IJIAHOBBIX MOCTaBOK. Pupme «AKBapU- yC» yAan0Ch
3aKJIIOYUTh BBITOAHBIN A,0T0BOP € Cor03IBMKOMI/IEKTOM, OCY1ECTBJISBIIUM
NOCTAaBKU NepPCOHAJIbHBIX KOMIIBIOTEPOB B paMKax Bcero CoBetckoro Corosa.
B cooTBeTrcTBUHU € foroBopoM Cor3IBM- KOMIIJIEKT JOJKEH ObLI 3aKyMUTh
y «AkBapuyca» 35 TbIC. IepCOHa/JIbHbIX KOMIblOTepoB. [lasee 3Ta nudpa
aBTOMaTH4YeCKH yYBeJIMUYMBazach A0 75Tbic. K BecHe 1991 r. 3aBo/ BbIllIEJ Ha
NPOU3BOJICTBO 6 ThIC.

NepPCOHAJbHBIX KOMIBIOTEPOB B Mecsl,. OAHaKO 00Ba/MBIIMKCA PyOJib U
BBe/leHVE IMOBBILIEHHbIX TAaMO>KE€HHbIX MOULJIMH Ha KOMIUIEKTYHUUE K
KOMIIbIOTEPAM C/ieJla/ld COBEPIIEHHO HEBBITOAHBIM 3aKJ/0- YEHHBbIA B
py6Jisix KOHTpakKT ¢ Coto3dBMkommiekToM. PupmMa «AKBapuyc» Mmolijia Ha
paspbiB KOHTpPaAKTa M ymaaTy mtpados. [locae 3Toro el npuiioch UCKaThb
NOKyInaTesied Ha pbIHKe. ITO 3aCTaBUJIO €e COKpPAaTUTb MPOU3BOACTBO 0 1
ThIC. KOMIIBIOTEPOB B Mecsl,. Jlajiee 3Ta cUTyalus elle YCJA0KHUJAch. B
pe3yJsibTaTe npousBoAcTBO ynaso 0 200—300 KoMnbOTEPOB B Mecdl, a
YUCJI0O PAaOOTHUKOB Ha 3aBO/Jie COKpaTUJ0Ch BTpoe: co 150 go 50 yesnoBek.
Jlnss Toro 4ToObl 3aBOJ; paboTas 6e3yObITOYHO, HEOOXO0JUMO ObLIO
NpoOU3BOAUTH 1,5 ThIC. KOMIbIOTEPOB B Mecsl. COBIT TAaKOTro KOJHW4YeCTBa
dupme 6bI1 He moJ cuay. bblia czesiaHa NONbITKA Ha4yaTbhb MPOU3BOJACTBO
KacCOBBIX amnmnapaToB. Ho 3Ta monbITKa He JaJjia »KeJlaeMoro pesyJbTaTa. B
YCJOBUSIX COKpallleHUs MPOU3BOJCTBA PYKOBOACTBO (GUPMbI MNbITAJOCh
COXpaHUTh KaZpbl. OJHAKO BCe-TaKu OBbLIO BBIHYKJEHO NOWTHU Ha
yBOJIbHEHUe paboTHHUKOB. B 1995 r. Ha 3aBoJe oOCTaJUCh TOJBKO
KBaJIMPUIIMPOBAaHHbIE COOPLIMKH, KOTOpble BBINOJHANU QYHKOUU OX-
PAaHHUKOB U B CJy4dae MOSIBJIEHUS 3aKa30B Ha KOMIIBIOTEPbI OCYILECTBIISAIN
HX COOPKY.

Tpyanoctu 1992 r. «AKBapuycy» yAaJjochb NpeojosieTb 6Jiarojapsi TOMY,
yTo ¢pUpMa MolllJia Ha AUuBepcuPUKaIUI0. [lepeopueHTUPOBAB CBOM KanuTaJl
C KOMIIbIOTEPHOT'0 NMPOW3BOJACTBAa HAa GUHAHCOBYIO cdepy, a Takxke chepy
TOPrOBJIU U CTPOUTEJILCTBA, GUpMa JJ06UIach TOTO, YTO ee TOJ0BOMA 000POT
B 1993 r. cocraBus npumepHo 100 wmuH. gos. I[lpyu 3ToM Ha [AoJito
KOMIIBIOTEPHOrO HalpaBJeHHUS NPULLIACh TOJBKO 4YeTBePTb 000pPOTa, 4YTO
ObLJIO CPAaBHUMO C JoJiekl o6opoTa B cTpouTeabcTBe (20 %) U MeHblle J0JU
060poTa, NpPUXOAsANIENCS Ha HWHBECTUIIMOHHbIE MpoeKTbl (32 % Bcero
obopoTa).

JuBepcupurKaLua [JedTEeJbHOCTH TMpHUBeJa K HW3MEHEeHUID OpraHu-
3alJMOHHOM CTPYKTYypbl. BMecTO cOBMeCTHOro mnpeanpusaTUs «AKBapuyc»
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BO3HHKJIa TIpyllla H3 [AeCATH MNPAKTHYECKH CaMOCTOATE/IbHbIX CI)I/IpM,
,Z[EIZCTBYI-OLLIPIX B OTJEJIbHBIX ccl)epax 6H3Heca, TdKHUX KdK CTPOUTEJILCTBO,
KOMHbIOTeprIﬁ Ou3HeC U AP. Bo rusaBe rpynmnnsl CTOUT XOJIAMHTOBAd
KOMIIaHHA, KOTOpPAad BJaJeeT KOHTPOJIbHBIM ITIAKETOM aKHHﬁ.

Bonpocbkl K KOHKPETHOM CUTyaLUHU

1. Hackosibko ynpaBJjieHUe B GupMe «AKBapUYyC» MOXKET pacCMaTPUBATbHCSA
KaK cTpaTerudeckoe?

2. Kakum o6pazom dupma «AKBapuyc» A00OUIACh YCTAHOBJIEHUsI 6aJjlaHca C
BHEIIHUM OKpYyKeHUeM?

3. B kako#i Mepe xesaHus1 GUPMbI ObLIA NTEpeYePKHYThl U3MEHEHHUSIMH BO
BHeLIHeU cpepe?

4. AmepukaHcKkas kopriopauus 3M u3BecTHa B Mupe. B ee mrtate 83 ThIcC.
4yeJOBEK, K3 KOTOPBbIX 7 TBIC. Y4YEHBbIX. ACCOPTUMEHT NPOAYKIHH,
NPOX3BOJUMBIN KOpropalyeu, coctaBiseT 6ojiee 60 ThIC. HAUMEHOBAHUU.
Kopnopanus 3M BxoauT B yrucsao 100 HauboJiee npeycrneBaroMx KOMIaHUN
CLIA.

OyHJaMeHTOM  JeATeJbHOCTH  KOPIOpaUUU  SABJSAETCAd  CcOo4YeTaHUe
HOBAaTOPCKUX UJIEM C TEXHUYECKHUM HMX BOILIOIIEHHWEM, B pPe3yJbTaTe Yero
CO3/1aeTCA BBICOKOKAYeCTBEHHbIA XOpPOLIO MPOJaBaeMbIM TOBAap W
koprnopauus 3M 3aHMMaeT JIUAUPYIOllee TMOJIOKEHWe B 00JIaCTU HO-
BOBBeJIeHUW. DTOMY e CI0COOCTBYET U 3G PEeKTUBHBIA MEHEIKMEHT.

B fmedaTenbHOCTH KOpHopamydud MOXHO BbIJIEJUTh MATb OCHOBHbBIX
HanpaBJIEHUU:

— NPOU3BOJICTBO HOBOW NMPOAYKIIMM — (PUHAHCOBadA Lesb. He MeHee 1/4
peajM30BaHHOM NPOAYKIMM [JOJ/DKHO TPUXOAUTHCA Ha U3Jesus,
NOCTYNUBIIME B MPOU3BOJACTBO B TEYEHHUE MOCJIEJHUX NATH JeT. PaboTa
MEeHe/)KEPOB KOMIIAHUU OLIEHHWBAETCH MO 3TOMY KpuTepuw. OTcroaa ux
CTpeMJieHWe TOJJAeP>XUBaTb Ha  BBICOKOM YpOBHE  Hay4dHble
MCCJIeJOBAHUS U MOOUPATH K 3TOMY CBOMX COTPY/IHUKOB;

— CBOOOJHBIM 0OMeH MHpOpMaLUen Mexay COTPYAHUKAMU Ha pPa3HbIX
Tanax pas3pabOTKU NpoeKTa. ITO obecredyruBaeT, C OJHOW CTOPOHHI,
BO3MOXHOCTb MCIOJIb30BaHUSI B HOBBIX 00J1aCTSAAX CO3JlaHHBIX
COBpPEMEHHBIX TEXHOJIOTUM; C JApPYyrod — KOHTPOJb 3a XOAOM
BBINOJIHEHUS KaXXA0W pabOThI;

— HeyJlauu BOCIPUHUMAIOTCS KaK MCTOYHUK WMHHOBaluil. U3 omuboK, OT
KOTOPBIX HUKTO He 3aCTpaxOBaH, PYKOBOJCTBO CTPEMUTCS H3BJEYb
noJib3y. [lo 3TOM NprUYMHe Koprnopanus
NpOJOJIKAET TPYAUTBCH HaJl TEXHOJIOTUSIMU, TIEPBOHAYAJIbHO He
JIAIOIUMHU NPHUOBLIY;

4. mpefocTaBJieHUEe COTPYJHHWKAM YCJOBUWA M BPEMEHU [Jisl TOTO, YTOODI
OHU MOIJIM 00JyMaTb U NpPEJJIONKUTb COOCTBEHHble uzeu. Jlroaam
CBOMCTBEHHO OCOOEHHO AaKTHBHO paboTaTb HaJ, CBOUMH HJEAMHU.
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[TosToMy cayxamum upmbl paspeniaetrcs A0 15% paboyero BpeMeHU
yAeJSaTh TAKUM pa3paboTKaM;
5.co3aHMe W TNpefoCTaB/leHWEe CaMOCTOSITEJIbHOCTM  BpPeMEHHbIM
nojipa3zesieHussM Koprnopauuu. COTpyAHUK, KOTOPbIM BbIABUHYJ UJEI0
O HOBOM TOBape, HpU OJOOpPEHHH ee PYKOBOJACTBOM KOpIopaLuu
CTAaHOBUTCA TJIaBHBIM MEHEXKEPOM M [MoJiydaeT HeoO6XoAuMble
dbuHaHCOBBIE cCpeJicTBA U o06opyAoBaHue. OH moJOUpaeT Trpynmny
CHelUaJuCcToOB (MPOU3BO/JICTBEHHUKOB, MapKeTO0JIOTOB, CObBITOBUKOB,
IIeHOBMKOB) U CO3/laeT BpeMeHHoe IMojpa3jeseHde. 3aZadya TaKOTo
KOJIJIEKTHBA: pa3paboTKa M3/eJus ONbITHOrO 06pasla 0 BHeAPEHUS B
MaccoBOe NPOU3BO/CTBO C MOCAeAYI0lel peaqin3anuen.
Bce coTpyaHUKU AaHHOM TpyMbl MOJYyYalOT MOBBIIIEHUE B JIO/HKHOCTH U
npubaB/ieHWe K 3apab0OTHOM MJjaTe B cjy4yae YCHEIIHOr0 BbIMOJHEHUS
IpOEeKTa.

Bonpochl

2. ChbopMynupyiTe CTpaTerulo JesTeJbHOCTH Kopropanuu?

3. KakoBa poJib MeHepKepoB B ycnexax GupMbI?

4. Kakue ycyiioBus TpebyOTCS /IJIs1 UCMOJIb30BaHUS ONbITAa UHHOBAIMOHHOM
JledTeJIbHOCTU Kopnopanuu 3M Ha npeanpuaTtuax Poccumn.

Bpems BbInnosiHeHUsA: 90 MUH.
[lepeyeHb 06 bEKTOB KOHTPOJIA

HaumenoBanue 00beKTOB OcHoOBHBIC OKA3aTEIN OLEHKHU Pe3y/IbTaTa
KOHTPOJISA M OLIeHKH
31. CyIIHOCTh U XapaKTepHbIE + [IpogemMoHCTpUpPOBATh TOHUMAHKE
4epThl COBPEMEHHOIO MEHE/DKMEHTA; |YIPABJIEHUS U IIOATOTOBKH MEHEKEPOB

YHuBepca/ibHasA IIKaJ/Ia OLeHKHU 060pa30BaTe/IbHbIX A0CTUXKEHUM.

[TporeHT pe3ynbTaTHBHOCTH KadecTBeHHast OIICHKa YPOBHSI MTOJITOTOBKH
(paBUIBHBIX OTBETOB) bann (otmeTka) BepbanpHblii ananor
95 — 100% 5 OTnu4HO
94 — 75% 4 XO0poIo
74 — 60% 3 Y 10BJIETBOPUTEIHHO
MeHee 60% 2 HeynosnerBopureins
HO

[IpakTHUdeckoe3asanreNe2
CospemeHHas 3mukKa: des10 3.P. XammoHa

2 mag 1985 r. Youn-CTpUT Bnasl B COCTOSIHME 1IIOKA, Y3HAB, UTO NATasl B
CIIA mo BennuynHe 6pokepckas ¢upma «3.9. XarTtoH 3HA Ko.» mpusHaHa
BUHOBHOM B 2000 moazesioK MOYTOBBIX W TeserpadHbIX OTIpPaBJIEHUH.
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dupma corsacuach yaaTUTh WITpadp B pa3Mepe 2 MJI H. [j0JIJI.,, BOBMECTUTD
U3/IEP)KKHU B CBSI3U C TOCYAAPCTBEHHBIM paccjefjoBaHWEM U BO3MECTHUTh
yOBITKU OaHKaM, CTABIIUM >XePTBaMU MollleHHU4YecTBa. Pupma npusHaiach
B CUCTEMATHUYECKOM 3aBbILIEHUH OCTATKOB Ha cBOUX cyeTax B 400 6aHkax U
NoJIyYeHUHr

TaKUM IyTEM [Jid KPaTKOCPOYHOro HcnoJsib3oBaHus 10 mupg. moJsut. 6e3
BbIIJIaThbl MpoIlleHTOB. Pupma u36exasa MNPOJOJKUTEJTbHOTO CyAeOHOro
npoiiecca, Npu3HaB ceb6s1 BUHOBHOW. OJJHAKO HIMPOKO pacnpoCTPaHUBILASICS
MHpopMaLus O CJAyYMBIIEMCS MOBpeAWJA NMPEKPACHOU [0 TOr0 BpeMEHHU
penytauuu GupMbl. Bckope mocsie nmprv3HaHUS CBOEW BHWHbI OHAa HadaJa
TepSAThb KJIWEHTOB.

B nonosiHeHUe K 0OBUHEHHSIM B YTOJIOBHOM MPECTYIJIEHUH, TPAXAAHCKasA
»Kasi0ba OblIa HampaBJieHa U NPOTUB MNpPOLEAYp, KOTOpPble, MO MHEHHUIO
MUHUCTEPCTBA IOCTULUH, ObLJIM HE3aKOHHBIMU U IIHMPOKO NPUMEHSEMBIMHU
JIDYTUMM  KOMIAHUSIMM TOXe. IJTO CTajJo SICHbIM TNpeaynpex/eHueM
MUHHUCTEPCTBA HOCTUIIMU APYTUM KOMIIAHUSIM — HEJONYCTUMO BbINUCHIBATH
YyeKU Ha HEMHKAaCCUPOBAHHbIE CYMMBI.

MUHUCTEPCTBO KOCTULMU B CBOMX OOBHUHUTEJIbHBIX MaTepualaXx He
Ha3BaJI0O M0 UMEHW HU OJIHOIO0 BMHOBHOTO, XOT$, IO CJ0BaM NpPOKypopa, B
MOILIEHHUYECTBE y4yacTBOBaJU 25 paboTHUKOB ¢pupMbl. [lo coobineHusmM,
roCyJapCTBO pELIWJI0O He HaKa3blBaTb KOHKPETHBIX JIUIL, [OCKOJIbKY
notpeboBasics Obl JJIMTeJbHbIA CyJeOHBIM MPOLECC U AeWCTBOBAaJ CKOpee
«KOpPTOPATUBHBIK MeXaHW3M», a He TpyIIila CrTOBOPUBILIUXCSI MeEXIy €000
NPECTYMHUKOB.

®upmMa HaHsa 6bIBIIEr0 MUHUCTpA [pudduHa besa ais aHanusa ceoeit
NPAaKTUKU KOHTPOJII W PeryJMpoBaHUsl JleHEKHbIX omnepanuil. Ero otdert
ObLJI, OJJHAKO, PACKPUTUKOBAH MHOTMMM CTOPOHHHMMHU HabJIIOJaTeSIMU.
OTyeT, KaKk MOKa3aJI0Ch, OMOJHUTEJLHO 3alyTaJ OTBET Ha BOMPOC, KTO Ke
KOHKPETHO B PYKOBO/ISIIlEM 3BEHE OTBEYAET 3a 3JI0YNOTpeb/ieHUs1. Briciiee
PYKOBOACTBO (GUPMBbI MOOYXKJaJ0 HAaYaJIbHUKOB OT/leJIEHUM yBeJIWYMBaTh
JlOXO/bl OT CUCTEMBI KOHTPOJIS U PEryJIMPOBaHUs JleHEXKHbIX onepanui. Tex,
KTO J00UBaJICS 3TOro, XBayimyin. OJlHAKO B NepHOJ, paccieloBaHUs BbICIIEE
PYKOBOJCTBO YTBEP:K/la/10, YTO HaYaJIbHUKU OTZAEeJIeHUH [eMCTBOBAJIM TaK
0e3 BeJoOMa BbICIIETO 3BeHA. BHYTpeHHAS AOKyMeHTalus IOKa3aja, 4TO
PYKOBOJUTEJNU BBICIIETO YPOBHS, B TOM 4YHcJe NMpe3usieHT pupMbl JKopmax
Bosis, Moranu 3HaTh 0 KpymnHbIX oBepAapadTax. OgHako B oTueTe bBesa
yTBEPK/AAJI0Ch, YTO boJijia Hesib3s1 CYUTATh 32 3TO OTBETCTBEHHBIM, TOCKOJIb-
Ky KOHTDPOJIb U peryJupoBaHUE J[eHeKHbIX Olepanydid He OblIh B €ro
BeJleHUH, a caM OH He cJeJsiaJl HU4ero NpoTUBO3aKOHHOro. PeBH3opckas
dupma «Aptyp AHgepceH sHA Ko.» paHee mnpoaHa/Ju3UpOBajJa CUCTEMY
KOHTPOJISI U PETYJIMPOBAHUS Jl€HEXKHbIX onepalnui Ha pupMe «3.D. XaTToH»
Y 3anpocu/ja NHUCbMEHHOe MHEeHHEe OTHOCHUTEJIbHO JIEraJbHOCTU TaKOH
CUCTeMbl y mnoBepeHHOro ¢gupMbl. OT MMeHHM KOMIIAHMU TOT OTKasal B
OTBETE, HO HaCTauBaJl Ha 3aKOHHOCTHY YKa3aHHbIX JeUCTBUM.
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Y MHOrMX BO3HUKJM COMHEHHUs] B NpPaBOTe MHUHMUCTEPCTBA IOCTHUIUH,
06BUHMBIIEr0 GUPMYy B 1€JIOM, HO He ee KOHKPETHbIX pPabOTHHKOB.
[ToMmowmHKK reHepasbHOro Npokypopa CIIA 316epTMioppel, BbINOJHSABILIUN
JUINTEeJIbHOE paccielloBaHUe [Js MUHUCTEPCTBA KOCTUIMH, CKasas:
«OKa3a/siochb HCKIYUTEJNbHO TPYJAHO J0Ka3aTh, YTO JIIOJU U3 TJIaBHOU
KOHTOpPbl 3HaJM O NPOUCXOJUBIIEM, TMOCKOJbKY  PYKOBOJUTEIU
peruoHaJbHbIX W OTPACJAeBbIX OT/AeJEeHUH Haje/NeHbl 3HAYUTEJbHOHN
CcB0060/I0M B BbIOOPE CIOCOOOB BeleHUsI CBOUX onepanuii». OH yKa3as TaKxe,
YTO He X0Tes GOPMUPOBAHUS CUTYyallUH, B KOTOPOW «HECKOJIbKO 4YeJIOBEK
noHec/ad Obl HaKa3aHWEe 3a MeTO/ibl, CTaBIIMe pPe3yJbTAaTOM pacHpocTpa-
HUBIIEHCS B KoMmaHWuU ¢uaocooun». HekoTopble CIHeIUaTUCTbI
MUHUCTEPCTBA CYMUTAIOT, YTO COTPYAHUKOB KOPIOPALIMU HesIb351 OOBUHSTDH B
NpEeCcTyNJIeHUsIX, €CJIM OHU He HUMEWT JIMYHOW BBIFOJbl OT HE3aKOHHBIX
onepayui. /lpyrue e noJiaratoT, YTO TaKUM MyTEM MUHUCTEPCTBO IOCTUIUU
X04YeT 3aK/JIYUTb CJIeJIKYy C TeMHU, KTO COBepIIaeT Cepbe3Hble
KopropaTuBHble mpectyneHus. [lpodpeccop npasa Jlnokxa YsiiHpebd U3
['apBap/icKOro yHMBepCHUTETA 3asIBUJI: KECTb CMBICJI B TOM, YTOOBI HE CYAUTD
TaKue JieJla CJUIIKOM CypOBO, KOT/Jla UX MPOBOPAYUBAIOT JIIOJAU B TPOMKaAX U
JIOPOTUX TAJICTYKaX».

Jeno ¢upMmbl «3.9. XaTToOH» MOKa3bIBaeT, YTO OOIECTBO OOpamiaeT
BHHMaHHe W Ha 3THUKY, U HA XECTKoe COOJIIoJleHHe 3aKOHOB, U MOTOMY
PYKOBOAUTENSAM KOpPHOpaLUi cjleAyeT MNPUAEPNKUBATbCS HAWBBICLIUX
CTaH/IapTOB OTBETCTBEHHOCTH.

Bonpocsl

1. COTpyAHUKHA MUHHUCTEPCTBA IOCTULUHU PEIIUIA OOBUHUTD TOJIBKO
dupmy «3.0. XaTTOH», @ He XOTH ObI OZJHOTO U3 ee KOHKPEeTHBIX pAa00OTHUKOB
B NIpecTymJieHUsX. CorsacHbl Bbl C TAKUM peELIEHUEM UJIU CYUTAETE, YTO
KOHKpPEeTHbIe BAHOBHUKHU J0JDKHBI OTBEYaTh 3a CBOM AencTBusa? [losicHUTe
CBOM OTBET. TO GpaKTHUUYECKH COOOLIAeT NPUHATOE pelieHue pabOTHUKAM
dupmbl «3.D. XaTTOH» U JPYTUX KOMIIAHUU?

2. CorJlacHbI JI1 BBI C TeM, 4YTO boJiia HeJsib31 CUYUTATh OTBETCTBEHHBIM,
NOCKOJIbKY KOHTPOJIb U PETYJIMPOBAaHUE JE€HEXHbIX OlNepaluil HaXOJUJHUCh
BHE ero BeJjOMa U OH He KOHTPOJIMPOBaJ OyXraJTepCKO-pPeBU30PCKYIO
cuctemy? [losicHuTE CBOM OTBET.

3. Korga peBu3opckoil ¢upmMe ObLIO OTKAa3aHO B OTBETE Ha 3ampoc O
3aKOHHOCTH YCTAaHOBUBUIENCS CUCTEMBI, YTO OHA MOTJIa Obl IPEANPUHSTh?

«

4. [lo cnoBaM bosia, otyer bessia mokasas, 4YTO OH HUYEro He 3HaJl O
NPOTHUBO3AaKOHHbIX JAeucTBUAX. (O3HadaeT JIK 3TO, YTO OTCYTCTBOBAJIMU
He3TH4YHbIEe AercTBUA? KakoBa pasHHUlla MeXAy TEMU U JPYTUMU?

5. Kakue, XoTs Obl OT/Ze/ibHble, 006p0BO/bHbIE JIEWCTBUS MOTIJa Obl
npeanpuHaTb ¢upMa «3.®.XaTToH», UYTOOBI CTaThb 00Jiee COIUATbHO
OTBETCTBEHHOU OpraHu3sanuemn?
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HaumenoBanmne 00beKTOB OcHOBHbBIE TOKA3aTeJIH OLIEHKH pe3yJbTaTa
KOHTPOJISAA M OLIEHKH

V1. npuMeHsITh B Bnanenne ocHOBHBIMH METOIAMHU,
npodeccruoHaabHOI CpeACTBAMH M TPUEMaMH MEHEIPKMEHTA;
JEATEIbHOCTH  METO/BI, BJIaJICHUE METOJAMHU JIEJIOBOr'0 OOIIEHUS.

CPEICTBA U MPUEMBI
MEHEDKMEHTA; JIEJI0BOIO U
YIIPaBIEHYECKOro OOIICHNUS;

YHI/IBepcaJIbHaH INKaJia O €éHKH Oﬁpa30BaTeJlebIX ,Z[OCTI/IH(eHHﬁ.

[IporeHT pe3ynbTaTUBHOCTH KauecTBeHHasI OIleHKa YPOBHS MOJTOTOBKH
(TpaBUJIHLHBIX OTBETOB) bann (otmeTka) BepbanpHblii ananor
95 — 100% 5 OTIUYHO
94 - 75% 4 Xoporo
74 — 60% 3 Y 10BJIE€TBOPUTEIBHO
meHee 60% 2 Heynosnersopurens
HO

Bpems Ha BbInnos1HeHHUe: 90 MUH.

IIPAKTHYECKHE 3A/JAHHUAN23

1- OnumuTe cUTyaluy, B KOTOPbIX CerofH MOXHO 3(pQdeKTUBHO
[Tos1b30BaTh MOTHBAIMIO TUIIA «KKHYTA U NPSIHUKAY.

2. llogymaiiTe o0 TOM, KakKylo paboTy Bbl XOTeJU Obl MOJYYUTb MHOC/E
OKOHYAaHHUSI°HYAHUS KoOJUIe[Xa. PacckaxkuTe, UCHONb3ys «IHAPAMUAY
oTpe6- HOBOCTEM», MoYeMy 3Ta paboTa NpUBJEKaeT Bac.

5.Kakue cnoco6bl MOTHMBALlMM JIyyllle BCero MNOAXOAAT JJis CTH-
MYJIUPOBaHUS:

a)ObICTPOro BHIMOJIHEHUS 3aJJaHUS;

0) pUCKa;

B) HM300peTeHuUs];

r) CaMOCTOSITEJIbHOCTH B paboTe;
) TOYHOCTH U aKKYPaTHOCTH;

€)HOBBIX UJIeN?

6. BHUMaTe/bHO NPOYUTANTE ONMMCAHUE KOHKPETHOM cUTyaluul, 3aTem

OTBETHTE HA BONPOCHI.
MoTuBanusa pabOTHUKOB MSCOKOMOWHATA

['oga Tpu Haszag Ilerp PomaHOB cTan JAUpPEKTOPOM U OCHOBHBIM
COBJIAJie/IbLIEM INPUBATU3UPOBAHHOTO npeAnpuATtus «I[loAMOCKOBHBIN
MACOKOMOUHAT». OHO HaxoAWJOCh B XopouieM (UHAHCOBOM COCTOSIHUM.
KoMbuHaT mpogaBas CBOK0 MNPOAYKLHIO BO BCe OJyiM3jexaujde 00J1acTH M
peruoHsnl, a 06’beM 3TUX NpoAax BbipacTasa Ha 20 % B roa. Jlrogu nokymnaau
NpPOAYKIIMI0 KOMOUHaTa 6Jiarofaps ee kadectBy. OgqHako PoMaHOB Bckope
3aMeTUJI, YTO PaOOTHUKM KOMOUWHATA He YAeJSIT AOCTaTOYHOT0O BHUMAaHUS
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YPOBHIO BBINOJIHEHUSI CBOeHW paboTbl. OHU JesiaJiM KpYNHble OLIMOKU:
nyTajy, HalNpuMep, VYNAKOBKYW HaKJEeMKU [Js pasHbIX 00pasLoB
NPOAYKIIMM; A00aBJSAJU B MCXOAHYI0 MPOAYKIMIO He Te J00aBKH; MJOXO
nepeMelluBaJd COCTAaBKOJIOAC MCOCUCOK. Bbbuiu ciydyam, Korga paboTHUKH
HEYMBbIIIJIEHHONOPTUJIM TOTOBYK MNPOAYKLUUIO CPeACTBAMM JJs YUCTKHU
pabouux MecT. B ob1eM, Jitoiu Aesiaid B Te4eHHe BOCbMU 4acOB TOJIBKO TO,
4YTO UM ObLJIO CKAa3aHO, a 3aTeM LUJIU JOMOH.

Jlns Toro 4To6bl MOBLICUTL MOTHMBAIUI0O U 0653aTe/ibCTBA PabOTHUKOB
KOMOMHaTa, PoMaHOB M Jpyrue pyKOBOJAUTENU MPEANPUATHN pPelInJn
BBECTH B yIIpaBJIEHUE CUCTEMY y4aCTUSA PAaOOTHUKOB B IPUHSATHUM peELIEeHUH.
19 Hayas1a OHU A0BepUJIU pabOTHUKAM MPOBap
KayecTBa NPOAYKLWU. B pe3ysbTaTe He BbICLIee PyKOBOJACTBO ONpeEEJSI0
«BKYC» NPOAYKIIMH, a CAMU PaOOTHHUKHU JieJIajid 3TO Ha CBOUX y4YacTKax. Takoe
N0JIOXKEHHME JieJ1 BCKOpe MO0y AUJIo MOCAeJHUX K NPOU3BO/ACTBY NPOAYKLIUU
©oJiee BbICOKOI0 KayecTBa. PAGOTHUKOB CTa/j0 MHTEPECOBATh, BO CKOJIbKO HUX
NPOAYKIIMS O0OXOAUTCA MNPeANpPUSATUI0 KW YTO JyMalT MOKyNaTeJud o
Pa3JIMYHbBIX COPTAX MSCHBIX U KOJIOACHBIX U3/ €N M.

OfHa u3 Opuraj, Aake pa3paboTasia TEXHOJIOTUK BHeJAPEHHS Ha CBOEM
y4acTKe  CHelUaJbHOM  IJIACTUKOBOM  BaKyYyMHOM  yIAKOBKU  JJId
CKOpOMNopTAllelcs NpoAyKUUH. [Jis 3TOro 4djieHamMd OpUrajibl MPUILIOCh
cobpaTb Heob6X0AMMyl HHPopMaluio, CcOOpPMYJUPOBAThL MPo6JIEMY,
YCTaHOBUTH paboyKhe KOHTAKThI C MOCTABIIMKAMM U JPYTrMMU pabOTHUKAMHU
Ha MSCOKOMOMWHAaTe, a TaKXKe IMPOBECTU 00cjeJ0BaHME YHUBEPCAMOB MU
MSCHbIX KHOCKOB, YTOObl y3HaThb O TOM, KaK C/eJlaTb YNaKOBKy 0oJiee
KayeCTBEHHOU. bpuraza B3ss1a Ha cebs OTBETCTBEHHOCTb 3a ONpe/esieHue
KayecTBa, a BIOCJE/CTBHUM U 3a YJIy4llleHUs B IPOU3BOJCTBEHHOM MpPOLECCE.
B uToro Bce 3TO NpuUBeJIO K TOMY, YTO Cpeid PAOOTHUKOB CTaJIU MOSIBJASATbCS
»KaJI00bl Ha TeX, Yell ypOBeHb BbINOJHEHHUS PAOOTHI OblJI HU3KUM M Ybe
6e3pasiyyve Mellajgo yJydlleHuo paboTel. [lo3ke kajobbl CcTaau
pacnpoCTpaHATbCA M HAa PYKOBOAAIIMU COCTaB H  CONPOBOXIAIUCH
TpeOOBaHUAMH HMX NepenoJroTOBKU WM YBOJIbHEHHUA. Bbl0o penieHo, 4To
BMECTO YBOJIbHEHHUS] OHU MPOUAYT NepenojroToBKy NpsMo Ha NpeANpUsaTUA
C y4acTHeM BCeX 3aUHTEPECOBAHHBIX CTOPOH.

PoMaHOB, Apyrue BbICIIME PYKOBOAUTENU NMPEANPUATHSA U NMPeACTABUTEU
paboyux pa3paboTaju HOBYI CUCTEMY OIJIaThl, HA3BaHHYI0 'Pa3jeseHHbIM
y4acTheM B pe3yJibTaTaX paboThbl MICOKOMOUHATA. B paMkax 3To# cucTeMbl
(GUKCUPOBAHHBIA MPOLEHT «JIOHAJIOTOBOW» NPUOBLIN JEJUJCS KaxK/ble
IeCTb MecAleB MexJy pabOTHUKaMU NpejnpusaTus. UHAuBUAYya/bHOE
y4acThe B pa3/ieJIeHHOW MPHUObLJIM OCHOBBIBAJIOCh HA pe3yJ/bTaTax OLLEHKHU
YPOBHS BbINOJIHEHUS pab0Thl KaXK/[bIM U3 YYaCTHUKOB 3TOrO0 npoiecca. Cama
CUCTeMa OIleHKU Oblja pa3paboTaHa W MNPOBOJUJIACH B KWU3Hb T'PYNION
pabOTHUKOB MfSCO- KOMOMWHATa, MPEeACTABJISKUIAX €ro OT/eJbHble
nozpasgesieHus. Tak,

PabOTHUKHU NPEANPUSITUS OLIEHUBAIMCh 110 UX BKJIAJy B IPYNIOBYI0 paboTYy;
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0 TOMY, HAaCKOJIbKO OHM KOMMYHHMKaOeJibHbl C 4YJeHaMU TPYMIbl; MO0 HX
OTHOLIEHUIO K FPYNIIOBOM paboTe KaK TAKOBOM; MO JUCUUIJIMHE MMOCELeHUs
PaboThI U MO COOJIOIEHNIO TEXHUKH O0€30MaCHOCTH.

Kpome Toro, rpynnbl uad Opurajbl OblLJIM OTBETCTBEHHBI 3a OTOOD,
NOJITOTOBKY M OLIEHKY CBOMX PAaOOTHUKOB, a €CJIM 3TO HEOOXOAHUMO, TO U 3a
YBOJIbHEHHE CBOUX KoJIIer no paboTte. OHM Takxe NPUHUMAJM pelleHUs Mo
rpadpuky paboThl, TpebyeMoMy OIO/PKETy, H3MEpEeHHUI0 KadecTBa W
OOHOBJIEHHMIO 000pyAOBaHUsA. MHOroe, 4TO paHblle SBJSAJOCh PaboTOM
PYKOBOJUTEJNENM TPYyNNbl HA TAaKOM MNpPeANPUATHU, Telepb CTajJO 4YacThblO
pabOThI KaXKJ0r0 YieHa FPyIbl.

[leTp PoMaHOB cuuTaJ, 4TO ycnex ero 6u3Heca onpezesacs caefyLuM:

1. JItoay XOTAT ObITh 3HAYMMbIMU. U ec/iv 3TO peasudyeTcs, NpuiMHa — B
PYKOBOJICTBE.

2. JIrofiu BBIMOJIHAKT paboTy HA TOM YPOBHE, KOTOPbIM COOTBETCTBYET UX
oxuJlaHusiM. Ecaiv roBopuTh JIIOASIM, YEr0 Bbl OT HUX OXKUJAETe, TO MOXKHO
BJIMATh Ha YpPOBEHb BbINOJHEHUS HWMHU CBOeU paboTbl U TaKUM 06pa3oM
MOTHUBUPOBATb HUX.

3. Camu O0XUAaHUS PAOOTHUKOB OMNpeNessoTCa LeJaIMH,KOTOPbIEOHHU
nepej COO0U CTaBAT, U CHCTEMOW BO3HArpaXkJieHusl.

4. Jlwobble [AeUCTBUS PYKOBOJCTBA U MEHE/KEPOBNPEANPUATHUS B
3HAYUTEJNbHOU Mepe BJIUSIOT Ha GOPMUPOBAHUE ¥ PAOOTHUKOB 0XKUIaHUS.

5. JIto60¥ pabOTHHUK CIOCOOEH HAayYUThCS BBINOJHEHHWK) MHOTHUX HOBBIX
pPa3HOOOpa3HbIX 33/1a4 B paMKaxX CBOel paboThl.

6. PesysibTaThl eaTeNIbHOCTU NPEANPUATHUSA MOKa3bIBAOT, KTO S TAKOUHU
4YTO MpeAcTaBJisieT MOs pabora. Mos paboTa 3ak/w4yaeTcs BCO3JaHUHU
YCJIOBUH, IPY KOTOPBIX HAUBBICIIWK YPOBEHbBBINOJHEHUS PAaOOThI KaXKAbIM
CIYXKUT KaK ero MHAUBHUAYaJbHBIMUHTEPECAM, M HHTepecaM NpeANnpUsaTUs B
|eJIOM.

Bonpochl K KOHKPETHOU CUTYaLuH

1. Kakum 00pa3oM M B KaKOWl CTeleHU MOTHUBALIMOHHAs MOJIMTHUKA
PoMaHoOBa y/10B/IeTBOpsieT MIOTPEOHOCTU U3 Hepapxuu MacJioy ?

2.  OOBbscHUTE ycnex NOJMTHUKHU UCN0JIb30BAaHUS MOTUBALMOHHOW TeOpUHU
0>KH/JaHUS.

3. Kenanu 6b1 Bbl pabotaTh Ha [loAMOCKOBHOM MsSCOKOMOHMHaTe?
O6oCHYyTE CBOU OTBET.

4 KoHueHTpupoBaJ jiu PoMaHOB BHUMaHHe Ha TUTMeHUYeCKUX paKTopax
WIM Ha MOTHUBALMOHHBIX QakTopax [‘epubepra B CcBoed mOporpaMmme
MOTHBALUU?

5. OxapakKTepu3yWuTe CylIeCTBYIOIIYI0 HA MSICOKOMOWHATe CHUCTEMY
BO3HarpaxKJeHusl.

6. Bo3MoxeH /M ycnex NOJAOOHOM MOTHBAILMOHHOW NpOrpaMMbl Ha

npejNnpUAaATUAX APYTUX OTpacjier, B TOM YUCJIe OTpacjeld HeMaTepruaJlbHOr 0O

poX3BOJACTBA ?

21



HaumenoBanmne 00beKTOB OcHOBHbBIE TOKA3aTeJIH OLIEHKH pe3yJbTaTa
KOHTPOJISAA M OLIEHKH
V1. npumensTs B mpodeccronansHoil |Bragenne oCHOBHBIMH METOZaMU, CPEJICTBAMH
JeSATENbHOCTH METO/Ibl, CPEACTBA U Y [IpUE€MaMi MEHEDKMEHTA; BIaJeHUE
MPHEMbl MEHE[)KMEHTA; IEIOBOTO K |METOAaMHU JIEIOBOTO OOIIEHUSI.
YIPABJICHUYECKOTO OOIICHUS;

YHuBepca/ibHasA HIKaJia OL,eHKH 00pa30BaTe/IbHbIX J0CTHXKEHU.

[IporeHT pe3yIbTaTHBHOCTH KauecTBeHHasI OIleHKa YPOBHS MOJATOTOBKH
(paBUIILHBIX OTBETOB) bann (oTmeTka) BepbOanpHblii aHanor
95 — 100% 5 OTnu4HO
94— 75% 4 Xoporio
74 — 60% 3 Y 10BJIE€TBOPUTEIHHO
meHee 60% 2 Heynosiersopurens
HO

Bpems Ha BbInnoJsIHeHUe: 90 MUH.

[IPAKTHYECKOE 3A/IAHHE No4

2. OnpegenvTe TUI OOLIEHUS PYKOBOJAUTEJIS C TOJYMHEHHBIMHU, €CJIU OHU
006J1aa10T CJIEYIOIMMHU XapaKTEPUCTUKAMU:

— He MOTYT BbINOJIHUTh PaboTy ¥ He XOTAT OpaTh OTBETCTBEHHOCTh Ha

cebd;

— XOTST B31Th Ha ce6s1 OTBETCTBEHHOCTb, HO HE B COCTOSIHUM BBITNIOJIHUTh

paboTy;

— MOTYT BBINOJIHUTh PaboTy, HO HE XOTAT;

— MOTYT U XOTST BbINIOJIHUTh PaboTy.

O60oCHyUTe Balllk AEUCTBUS 110 OTHOLIIEHUIO K HA3BaHHBIM MOJYUHEHHbIM.
JleicTBUS AOJ/IKHBI BKJIIOYATh:

1) dopMupoBaHue 3a1a4H;

2)pa3bsiCHEHHE BBINIOJIHEHUS;

3)KOHTPOJIb.

3)[IpounTaiiTe ONMMCAHHWE CUTYAIIMU! U OTBETHTE HAa BOMPOCHI:

KoxnkpemHas cumyayus eHTp BaacTU B «ABTOCTpaxe»
Ceprei HukosiaeB BO3IJIaBUJI CTOJUYHYHD (GUPMY IO CTPAXOBaHUIO

«ABTOCTpax» ellle 3a0JIF0 10 U3BECTHBIX OKTSIOPbCKUX COOBITUHN
1993 r. [IpeguyBCcTBY$ 6J1M3KOe GAHKPOTCTBO GUPMbI, €TI0 ObIBIIWN HapTHEP
3a0/1arOBpEMEHHO NOKHWHYJ CTpaHy, MPUXBAaTUB C COOOM M3 KacCChI
NpaKTUYECKH BCIO HAJIMYHOCTh. Cepreil He 6e3 ycrexa NOTpa- BCe 3TO BpeMS
Ha co3/jlaHue B GUpMe HOBOM OpPraHU3alMOHHOM KyJbTYpPbl, OCHOBAaHHOU Ha
KOHCEHCYCHOM MPHUHSATHUU PelleHUN U KEeCTKUX MpaBuyax padboTbl. OgHAKO
BCKOpEe OH OOHApPY»XUJI, YTO OJHO U3 KYJbTUBHUPYEMBIX UM KECTKUX NPaBUJI
CTaJI0 Cepbe3HbIM NpPENsITCTBUEM Ha MYTH yBeJUYEHUs 00bEMOB MPOAAXK
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CTPaxOBbIX MOJMCOB GUPMBI BJIaJie/ibljaM aBTOM0oOuUIel. B npuHuune Cepreit
KakK rJaBa GUpPMbI MOT MCIOJIb30BaTh CBO€ IOJIOKEHWE W U3MEHHUTb 3TO
NpPaBUJIO,HO BMECTO 3TOTO OH pelIUJ «IYyCTUThb JIeJI0 Ha caMoTek». B
pe3yJibTaTe NPOBEJEHUS U3MEHEHUS] TaKUM 00pa3oM 3TO 3aHSAJO0 Obl OoJiee
JIByX JieT, a ecau 6b1 Cepreil caenan 3TO C MO3UILMU CBOEW BJIACTH, TO
NOHAJ00MJIOCh Obl JIMIIb pacCnopsKeHHWe, KOTOpOe MOIJI0O YMECTUTBhCH Ha
OZJHOM JIUCTe OyMaru.

Kapbepa Cepresa Haudasach elje [0 «IepecTPOMKH», KOraa Imnocie
OKOHYaHUS (UHAHCOBOTO MHCTUTyTa OH IMpulles paboTaTb B OJHO U3
oTAeJieHuU TorpamHero [occTpaxa areHToOM N0 BO30OHOBJIEHHIO CTpa-
XOBKM Yy MMEBIIUX ee paHee aBToJsioOuTeser. B 1985 r. oH mepemesn Ha
paboty B HUHTypucT, rae 3a 4yeTbipe roja HpPOJBHUHYJCA [0 AOHKHOCTH
HavaJIbHUKA yrnpaBJeHHs cTpaxoBaHUsA. Cebs1 Kak PYKOBOAUTEJSA OH CUUTA
«TOJIKQ4YOM», IPOABUTAOLUM CBOU UJleH MHOT/1a OYeHb KECTKUM 00pa3oM.

[lepBoe BpeMs Ha JOJKHOCTH mpe3uzeHTa GupMbl «ABTOCTpax» Ceprei
3aHUMaJICH «3aTbIKAaHUEM JbIp HA TOHYIIEM KopabJie», He obpallasi No4YTH
HUKAKOTO0 BHMMaHHUS Ha CO3/laHUe NPOAYKTHUBHOU KyJbTYphl paboThl. OH BeJ
cebsl TOYHO B COOTBETCTBUU C yUeOHHKA- MU NPOLLJIbIX JIET U B CBOEMN paboTe
NOJIHOCTBIO MoJIarajicsl Ha 3aHUMaeMyr UM JOJDKHOCTb. OH NbITaJCs BJIUATD
Ha JpYyrux 4epe3 «JaHHyleMy OOToM BJAacTb» U METOLOM «KHyTa H
npssHuka». OH HaHUMaJ HYXXHBIX €My JIIOJIEW U YBOJIbHSJI HEHYXKHBIX,
NbITAJICA «CKOJIOTUTb» Ha ¢QUpMe CBOW KoMmaHAy. Cepreil cyuTal CBOU
«MyTaHBIA» CTHUJIb PABOTBHI CMEChI0 «yIPABJEHUS IO LEJAAM» U KIIPUHSATHS
peleHUl Yepe3 KOHCeHCYc». OH BepuJi, YTO PYKOBOJUTE/b €UHOJNYHO He
JIOJKEH onpezessiTh 0JX TUKY GUPMbL. BMecTO 3TOro oH J10/1:K€eH CO3JaTh B
KOMIAHWM TaKyl OpPraHU3alUOHHYK KyJbTYpyY W PYKOBOJACTBOBATbCS
TaKUM CTHWJIEM TPHA KOTOPbIX BJIACTb «JEJUTCSA» C MNOJYUHEHHBIMU H
B3aMMHO€ JIOBEpUE CTAHOBUTCS 3aJI0rOM Xopolled paboTbl. K 3ToM
dusnocody ynpaB/eHUsI €ro MNPUBEJU 3HAHUS, MNOJydYeHHble B paMKax
MEX/JYHAapOJHOr0  yNpaBJIEHYECKOTO ceMHHapa, OpPraHW30BaHHOTO
W3BECTHOM  CTPaxoBOM  OpUTAHCKOM  KoMmaHuen  «Jlmowa»  ags
PYKOBOJUTEJIEN CTPaxOBbIX opraHu3anuii Poccun. CeMuHap NposiCHUI AJis
Cepres Te BONpPOCHI K pab0Te MHOCTPAHHBIX CTPAXOBbIX PUPM, C KOTOPBIMU
OH HEBOJIBHO CTAJIKMBAJICS MO0 CBOEU NpoILJIoK paboTe B UHTypuUcCTe.

HaumeHoBaHue 00beKTOB OCHOBHbBIE I0KAa3aTeJIH OIIEHKH pe3yJabTaTa
KOHTPOJISI M OLIEHKH

V4 .yuutbiBaTh Br160p MeT010B yIpaBiieHHs XapaKTEPHBIX
0COOCHHOCTH MEHEKMEHTA JUTSI KOMMEPYECKHX OpTaHH3aIrit
B IpO)eCCUOHATBHOM
JACATCIIBbHOCTHU
npodecCuOHATEHON
JNESATEJIBHOCTU

YHuBepca/ibHasA IIKaJIa OLeHKHU 00pa30BaTe/IbHBIX JOCTHXKEHUH.
23



[TporeHT pe3ynbTaTHBHOCTH KadecTBeHHast OIICHKa YPOBHSI MTOJITOTOBKH
(paBUIBHBIX OTBETOB) bann (otmeTka) BepbanpHblii aHanor
95 — 100% 5 OTnu4aHO
94 — 75% 4 XO0poIo
74 — 60% 3 Y 10BJIE€TBOPUTEIHHO
MeHee 60% 2 HeynosnerBopurens
HO

Bpems Ha BbInnoJIHeHHUe: 90 MUH.

I[IPAKTHYECKOE 3A/[AHHE Ne 5.
IlocTpoeHne CTPYKTYPhI OpraHU3aI .

Xopa pa6oThI:

1.BbiaesiuTh ypOBHHM ynpaBjeHUs. [IoCTpouTh NMpaMuAy ypOBHEMN
yIpaBJIEeHUS.

2. OnpenenuTs chepy KOHTPOJIA IEPBOrO YPOBHS YIIPaBJIEHUS U [JaTh ee
XapaKTEePHUCTHUKY .

3.IlocTpoUTh CxeMy CTPYKTYPHI YIIpaBJeHUs OpraHru3anen.

4. Onpefe/IUTh LjeJId OpTaHU3aLUU U BBICTPOUTD «JEePEeBO LieJIen».

5. BeiBoz, (060CHOBATh NpeJIOXKEHHYIO CTPYKTYPY YIIPaBJA€eHUSs, YKa3aB Ha ee
JOCTOUHCTBA U HELOCTATKHU.

BapuaHrT 1.
Opranusanus: Ps»kckruil KOHCepBHBIN 3aBo,. PaboTaeT — 85 yesioBeK.

BapuaHT 2.
Opranusanus: ATesibe 10 NMOIIKWBY JAeTCKOU, JKEHCKOU U MY»KCKOU OJ[€K/Ibl.
Pa6oTaet 20 yesioBeK.

BapuaHnrT 3.
Opranusayus: 3aBo/, « TsknpeccMmain». PaboTtaet 820 yesioBek.

BapuaHTt 4.
OpraHusanusi: ATeJibe 0 PeMOHTY OBITOBOUM TEXHUKU. PaboTaeT 9 yesioBek.

BapwuaHnr 5.
Opranu3sanusi: 3aBoJi aBTOMOOUJILHOM annapaTypbl. PaboTaeT 211 yesioBek.

BapuaHrT 6.
Opranusanus: Xsne6o03aBo/ N2 3, uMeeT CBOU Mara3uHbl 10 NPOAAXKe
x71€600yJI04UHbIX U3Aeaun. PaboTtaet 130 yesioBek.

BapuaHT 7.
Opranusanus: Psa3aHCcKU KoJuIe/K 3/IEKTPOHUKHU. PaboTaeT 125 yesnoBek.
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BapuaHrT 8.
OpraHu3anusi: ABTO3anpaBoYHasl CTAHIIUS, UMeeT MarasuH COMYTCTBYIOIIUX
TOBapoB U Kade. PaboTaeT 10 yesioBek.

HaumeHnoBanue 00beKTOB OcHOBHBIE OKA3aTe I OLIEHKH pPe3yJIbTaTa
KOHTPOJISI M OLIEHKH
V¥3. popmupoBaTh Pa3zpaboTka opraHu3aiiMOHHON CTPYKTYPHI IS
OpraHU3alMOHHBIE CTPYKTYPBI KOHKPETHOHN OpraHu3alu
YIpaBJICHHUS;

YHI/IBepcaJIbHaH INKaJia O €HKH oﬁpasonaTeanHX IZ[OCTI/DK(EHI/II‘;I.

[IporeHT pe3ynbTaTUBHOCTH KagecTBeHHast OIICHKA YPOBHS [IOJITOTOBKU
(mpaBUIIBHBIX OTBETOB) bann (ormeTka) BepbanpHblii aHanor
95 - 100% 5 OtnuuHo
94 - 75% 4 Xopoio
74 — 60% 3 Y 10BIIETBOPUTENHHO
menee 60% 2 HeynoBnerBopureinb
HO
Bpems Ha BbInnos1HeHHe: 90 MUH.
2.4 TecTnl
TecTNel
1. YTo u3 nepeymrcJeHHOr0 COCTaBJISIET CoJlep KaHe MOTHUBA:
a) ycrex U Npu3HaHWe Cpeau J/Jel;
6)uHTEpec K paboTe;
B) BbICOKasl 3apaboTHas MJ1aTa;
r) CHMBOJIbI CJIyKeOHOTO0 cTaTyca?

2.B kakux CJIy4adx J€HbI' ABJAKOTCA MOTHUBOM.:
a) A€HbI'M KaK CpeJCTBO YAOBJIETBOPEHHUA MAaTE€PHUAJIbHBIX I10-

TpebHOCTeH;
0) Croco6 npeMupoBaHUsl pabOTHUKA;
B) JIeHbI'M KaK CUMBOJI yCIiexa B OU3HeCE;

I')leHbI'M KaK CPeICTBO U3MepeHUsl 3HaUMMOCTH YyesJl0BeKa B 00L1ecTBe?

3.B kakoil U3 cojepaTeJbHbIX TEOPUNW MOTHBAIUKM MOTPEOHOCTH
pacroJ/iaraloTcs B ONpeAeeHHOU uepapxuiecKkom cxeMe:

a) lepubepra;

6)Macsoy;

B)Mak-Knennanga;

r')BCe OTBETbI HEBEPHBI?
4. «JIrou BBIMIOJIHAOT paboTy Ha TOM YPOBHE, KOTOPBbIA COOTBETCTBYET UX
OKUAaHUAM. Ec/iv TOBOPUTBH JIO/SAM, 4Ero Bbl OT HUX 0KU/AAETE, TO MOKHO
BJIMSITh HAa YPOBEHb BbINOJIHEHUS UMK CBOeM pabOThl MU TaKUM 00pa3oM
MOTHUBUPOBATH UX». KakoU TeoOpun COOTBETCTBYET JAHHbIN TE3KC:

a) TeOpUHU CpaBeAJUBOCTY;
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6)TeopUHr OXKUJIAHUM;

B)KOHIIENIMU MAPTHCUNIATUBHOIO YIIPaBJEHUS;

') BCEM TEOPUSIM OJITHOBPEMEHHO?

5. HHTepec K Tpy/ly MOXXHO BbI3BaTh:

a)HajesIMB pab0THHKA BJIaCTbIO, HEOOXOAUMOU JIJ1s1 BbITTIOJIHEHUS UM
CBOUX 00S1I3aHHOCTEM U 3a/1a4;

6)peryyiipHbIM JleJIeTHPOBAaHHMEM IMpaB KaK CIOCOO0M IOCTAaHOBKHU
pPabOTHUKY HOBBIX 33/1a4 MU IPUOOPETEHHS HOBOTO OIbITA;

B)CJIYy>KEOHOM poTauue, T. e. IMepeMellleHUEeM PabOTHUKOB AJis
BPEMEHHOTO BBINOJIHEHHWS PA3/IMYHbBIX 33124 BHYTPU MOipa3/ieJeHus;

') BCe OTBETHI BEPHHI.

HaumenoBanue 00beKTOB OcHoBHBIE TOKA3aTe/H OLEHKH pe3yJibTaTa
KOHTPOJIA ¥ OIEHKH
3.5 yHKIIMM MEHEKMEHTA: OO0BsicHUTh PYHKIIMU MEHEPKMEHTA

OpPraHu3aluIo, TUIAHUPOBAHUE,
MOTHBAIMIO U KOHTPOJIb
JEITEIbHOCTH YKOHOMHYECKOTO
cyOBeKTa,

YHuBepca/ibHasA IIKaJIa OLleHKHU 060pa30BaTe/IbHbIX A0CTUKEHUM.

[TporeHT pe3ynbTaTHBHOCTH KadecTBeHHast OIICHKa YPOBHSI MOJITOTOBKH
(IpaBUIBHBIX OTBETOB) bann (otmeTka) BepbanpHblii ananor
95 — 100% 5 OTnu4HO
94 — 75% 4 XO0poIno
74 — 60% 3 Y 10BJI€TBOPUTEIHHO
MeHee 60% 2 HeynosnerBopureins
HO

Bpems Ha BbINOJIHEHHUE: 45 MUH.

TecTNe2
1 B Kakux CHUTyayUsiX MCIOJb30BaHHE aBTOPUTAPHOTO PYKOBOJCTBA
Heo0X0AUMO:
a)Ipu Moxape;
6)npu pa3paboTKe NpoeKTa HOBOBBE/IEHU;
B)IMIPHY MOCTOSIHHOM HapyIllIeHUU TPYL0BOU AUCIUIIJIMHBI COTPYAHUKAMU;
T')HU NIPU KaKUX CUTyalUSIX?
2.4YT0 U3 nepeyrcieHHOr0 He OTHOCUTCA K «TEOpUHU X»:
a)AOCTHXKEHME LIeJIU CaMo 0 cebe SABJAeTCS BHYTPEHHEN Ha
rpajioii: Ipu 3TOM peasiu3yeTcs CaMOBbIpaXKeHHEe KaK 0/JHAa M3 BbICIIUX
dbopM colMaIbHbIX MOTPEOHOCTEN YEIOBEKA;
0) cpeau JiloAer HIUPOKO pacnpocTpaHeHa CIOCOOHOCTb K BbICOKOM
CTENIEHU  BOOOpa)KeHHUsl, M300peTaTeJbHOCTU HU  TBOPYECTBY.
N3006peTaTe/NbHOCTb CpeAHero paboyero CrnocobHa MNEePeXUuTPUTH
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JIIOGYI0 CUCTEMY KOHTPOJIS,, IPUAYMAaHHY0 aJMUHUCTPaLUEN;
B)BHEIIHUA KOHTPOJb M Yyrpo3a HaKa3aHUS He SBJSAITCA OIl-
pe/iesIII0IUMU B TPYA0BOM aKTUBHOCTU PAa60THUKOB. JII0AM CIIOCOGH bl
JeICTBOBATb CaMOCTOSITE/IbHO, ECIM OHU OTOX/e-- CTBJISIIOT CBOU LieJIN
C LIeJIIMHU OpTraHU3allUy;
r') paGOTHUKOB HYKHO PUHYKJATh K pab0Te HarpaJlol U Haka3aHueM?
3. B kakux ciydasx ydacThe pPabOTHUKOB MPU peluleHWHd KaKoH- Ju6o
npo6JieMbl HEYMEeCTHO:

a) O/IVH YeJIOBEK 00/1a/laeT 3HAUUTENTbHO G60JIbIIUMU 3HAHUSMHU
npeaMeTa, UeM JIpyTHe JIAu;

6) BOIPOC He SIBJISIeTCSI BAXKHbIM, HET BpEMEHH /1JIs COBMECTHOTO
006CyXKJeHuS;

B) CYIIECTBYET «CAMOOYEBUHOE» PEIIEHUEN;

r) BCe OTBETbI BEpHbI?

4, Ecntd JIMYHOCTb 3aHsJla MO3UIUI0, OTJUYHYIO OT IMO3UIMU CBOeEH
IPYIIIbI, TO BO3HUKIIUU B pe3yJibTaTe 3TOro KOHGJIUKT M0 BUAY SABJSETCS:
a)MeXJIMYHOCTHbIM;
6)MeXTpyINnoBbIM;
B) BHYTPUJUYHOCTHBIM;
I')MeX/1y IMYHOCThIO U FPYIIOHN.
5.3T10T ke KOHPUKT (TecT N2 1) mo HanpaBJI€HHOCTU SIBJISIETCH:
a)rOpU30HTA/IbHBIM;
6)BepTHUKAJIbHbBIM;
B) CMeIllaHHbIM.
6. Kakue wu3 TmepeyUC/ieHHbIX CHOCOO0OB paspelleHUss KOH(PJIUKTOB
OTHOCSITCS K MeZJarOrU4eCKUM:
a) yOexJeHUE;
6)npochoa;
B) becena;
r) pelieHue cyaa?
7. llpuunHamu cTpecca MoryT sAiBUThCA: K a) nepexo/,
Ha JIpyTryto paboTy;
6) nmuioxue prU3UUYECKHE YCIA0BHUSA pabOThI;
B) paciuiMpeHre GpoHTa paboT;
I')BCe OTBETHI BEPHHI.
8. Pousib cTpecca:
a)I0JIOXKUTEJIbHA;
6) oTpuIaTeJIbHA;
B) HEOJJHO3HAYHa;
I') BCE OTBETHI HEBEPHHBL.

HaumenoBanue 00beKTOB OcHoBHBIC OKA3aTE/IN OLEHKHU Pe3y/IbTaTa
KOHTPOJISA M OLIeHKH
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3.7 ctunu ynpasiieHus, Vka3aTb CBSI3b MEXJY OCHOBHBIMU CTUJISIMU
yIpaBJICHUs

YHuBepca/ibHasA HIKaJia OLleHKH 00pa30BaTe/IbHbIX J0CTHXKEHUM.

[TpoueHT pe3yIbTaTHBHOCTH KadecTBeHHast OIICHKa YPOBHS MTOJITOTOBKH
(paBUITBHBIX OTBETOB) bann (otmeTka) BepbanpHblii ananor
95 — 100% 5 OTnu4HO
94— 75% 4 Xoporo
74 — 60% 3 Y 10BJIE€TBOPUTEIHHO
meHee 60% 2 HeynosierBopurens
HO

BpeMs Ha BbINOJIHEHHUE: 45 MUH.

4 MATEPHAJIBI /11 TIPOMEXXYTOYHOM ATTECTALIMM IO YYEBHOM
AUCHUIIJINHE

TeopeTnyeckue BONpPOCHI

CyIIHOCTb U XapaKTepHbIe YePThl COBPEMEHHOT'0 MEeHEePKMEHTA.

[ToHaTHE MeHeKMeHTa. MeHeKep U IpelIpYuHUMaTeb.

[llkosia HAy4YHOTO yTnpaBJieHUS.

[lIkoJ1a aAMMHUCTPATUBHOTO YIIPaBJIEHHUS.

[[IkoJ1bI YesI0BEYECKHUX OTHOIIEHHWH U KOJIMYEeCTBEHHBIX METO/I0B.

[IpouieccHbIM MOAX0/L B MEHEPKMEHTE.

CHCcTeMHbIN NOAXO0/1 B yIIPaBJIE€HUM.

CHATyalMOHHBIN OAXO0/, B YIIPAaBJIEHUH.

BHelllHss cpeia opraHu3aliu: CYIHOCTb U CTPYKTYypa.

dakTOopkI NPAMOTO0 BO3/|eMCTBUS HAa OPraHU3alLUIo.

@®aKkTOpbl KOCBEHHOT'0 BO3/I€UCTBUS Ha OPraHU3alUIo.

12. B3auMMOCBSI3aHHOCTH, CJIOXKHOCTb, IOABWXXHOCTb U HEONIPELEJIEHHOCTD

($aKTOpOB BHEIIHEN CPEbI.

13. BHyTpeHHsd cpe/ia OpraHU3alu U ee OCHOBHbIE TIEPEMEHHBIE.

14. llenu opraHusauui. [lepeBo 1eseu.

15. 3apayu, Kak BHYTpeHHHUE NlepeMeHHble OpraHU3alUH.

16. OpraHusanyoHHBIE CTPYKTYPHI NpeAnpudaTusa. Chepa KOHTpOJIA.

17. JlvHeMHBIX TUIl OPraHU3aALMOHHOU CTPYKTYPHI.

18. ®yHKIMOHAJbHbBIMA THUN OPTAaHMU3ALMOHHOMN CTPYKTYPHL.

19. JIuHeNHO-PYHKIMOHAJbHbIA TUIl OPTraHHU3ALMOHHOMN CTPYKTYPHI.

20. MaTpUYHBIK THUI OPraHU3aALUOHHOU CTPYKTYPhI.

21. Jlroay, Kak BHYTPEHHSS epeMeHHasi OpraHu3aluu.

22. Cnoco6GHOCTH, 0JJapEHHOCTb Y NPePaCIO0KEHHOCTb JIUYHOCTH.

23. ITloTpebHOCTH Y 0KUJIaHUS JIMYHOCTH.

24. BocnpusaTue, Kak GaKTOp BAUAOIIMN HA UHAYMBU/yaJbHOE NTIOBEJleHU e
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4yeJIOBEKa.

25. OtHoweHue. Touka 3peHus. PaKTOpPHI BIAUAIOIIME HA IOBEIEHUE B
OpraHu3aIyH.

26. lleHHOCTH Kak paKTOp BJUSIOUIUN HA NTOBeJIeHHe JIIJel B
OpraHu3aIyHu.

27. Tunbl TeMIepaMeHTOB.

28. Tun TemnepaMeHTa — CaHTBUHHUK.

29. Tun TeMnepaMeHTa — XOJIEPUK.

30. Tun temMnepameHTa — (JierMaTHK.

31. Tun TeMnepaMeHTa — MeJIAHXOJIUK.

32. TexHosI0THMM, KaK BHYTPEHHSS lTIepeMeHHas OpraHU3aluu.

33. OpraHwu3sanus, Kak 00’beKT MeHePKMEHTa.

34. XapaKTepHCTUKH CJOXXKHbIX OpraHU3aL v,

35.  YnpaBsieHue. YPOBHU ylpaBJIeHUS.

36. Lluksa MeHemKMeHTA.

37. Ilpouecc npuHATHSA yIpaBJeHYECKUX pellleHU .

38. OyHKIUMU MeHePKMEeHTa: OpraHu3alius, JlaHupoBaHUe.

39. OyHKUUU MeHeJ)KMeHTa:MOTHBAIUs U KOHTPOJIb.

40. MeTozpl yripaBJieHUS.

41. OpraHu3alMOHHO-pPACNOPSAAUTENbHbIE METO/bl YIIPABJIEHUS.
42. JKOHOMMYECKHE U COLIAATbHO-IICUX0JIOTUYECKUE METO/bI YIIPABJIEHHUS.
43. CTwuauv ynpaBJieHHS.

44. ABTOpUTapHBIA CTHUJIb PYKOBOJACTBA.

45. JleMOKpaTU4YeCKHUM CTHUJIb PYKOBOACTBA.

46. JluGepasibHbINM CTUJIb PYKOBO/ICTBA.

47. PyKOBOACTBO: BJIACTb U NapTHEPCTRBO.

48. [lenoBoe o6ieHue. [IpaBuia BeaeHus 6ece/i, COBELaHUM.

49. TexHuka TesieOHHBIX IEPETOBOPOB.

50. KomMMyHHKallMU B CUCTEME yIIPaBJIEHUS.

51. KomMMyHHKauuOHHBIM nponecc. 06paTHas CBA3b U IOMEXH.

52. Bepb6anbHas v HeBepbaJsibHas nepegadya MHPOPMaLUH.

53. KoHauKT, ero ctagum.

54. ®yHKUMOHAJIbHBIE U JUCPYHKIIMOHATbHbIE IOCJIECTBHS KOHQJIUKTOB.
55. Tunbl KOHPJIUKTOB.

56. I[lpu4MHBI BOSBHUKHOBEHUSA KOH(PJIUKTOB.

57. CTpyKTypHble MeTO/bl yIpaBJeHUsA KOHPJUKTHOW CUTyalUel.
58. MeXJ/IMYHOCTHbBIE CTUJIM yIIpaBJeHUs KOHQJIUKTHOU CUTYyaLMen.
59. Crpecc.

60. Ocob6eHHOCTU MeHePKMEeHTa B 00J1aCTHU MPopeCcCHOHATbHOU
JleSITEeJIbHOCTH.

TemaTHKa NPAKTHYIECCKHUX Sa,Z[aHl/lﬁ

1. [TocTpoeHue CTPYKTYpbl OPraHU3aAL UK.

29



2. BolesieHre JOKHOCTEN ¥ yPOBHEH yIIpaBJIeHHWs B OpraHU3alU K.
3. DopMUpOBaHUe JiepeBa LieJied OpraHru3alvi.
4. [InaHupoBaHUEe JUUHOU pabOThl PYKOBOAUTEISI.
5. /lesTeIbHOCTb PYKOBOUTEJISI 10 MOTUBALIMU COTPY/IHUKOB.
6. Bb160p MeTOZ|0B ynpaBJieHHUS.
7. Tunbel TeMniepaMmeHTa
8. [lmaHMpoBaHue eI0BbIX Oece/.
9. [IpoBeneHMe AE/0BBIX COBELAHUH.
10. TexHuka es10BbIX TeJIePOHHBIX IEPETOBOPOB.
11. [IpuHATHE yIpaBJIeHYECKUX PellleHUH.
12. PaspenieHre MeXJIMYHOCTHBIX KOHPJIUKTOB.
13.0npepenenue cTuid ynpabJeHU.
13. KoMMyHUKaIU¥Y B yIpaBJIEHUH.

5 CIITMCOK UCHIOJIB3YEMbIX UICTOYHHUKOB

OcCHOBHbIE UCMOYHUKU

1 HBaHoBa, U.A. MeHeXMeHT: y4eOHUK W NPAKTUKyM [Jisl CpPeJHEro
npodeccruoHasibHOro o6paszoBanus / U. A. UBaHoBa, A. M. CepreeB. — 2-e
U3, — MockBa: W3 paTesbCcTBO Opawur, 2024. — 327 c.—
(IlpodeccuonanbHoe ob6bpasoBaHue). — ISBN 978-5-534-18492-1. —
TekcT: asniekTpoHHbIM // O6pa3oBaTenbHas niatdopma Opalit [calT]. —
URL: https://urait.ru/bcode/535154.

2 IlpakTuyecKHud KypCc MeHeMKMeHTa: Y4YeOHUK [JId  CpeJHEero
npodeccuoHasibHoro ob6pasoBanus / 10.B.Ky3nenoB [u ap.]; mnopg
penakuuen lO.B. Ky3nenoBa. — 2-e u3j., nepepab. u gon. — MockBa:
UspatenbctBo  Hpant, 2023.— 254c.— (IIpodeccuonanbHoe
o6paszoBaHue). — ISBN 978-5-534-17661-2. — TekKcCT : 3JIeKTpOHHbIHN //
O6pa3oBaTesbHast nyiatTpopma HpaiT [cauT]. —
URL: https://urait.ru/bcode/533498.

JlonosiHume/ibHb1€ UCMOYHUKU

1 ®unuHoB-Yepusbie, H. b. PazpaboTka M npuHsaTUe ynpaBJieHYECKUX
pelleHr : y4eOHUK U NPAKTHUKYM JJis CpeJiHEr0 NpodecCUOHATbHOTO
o6pa3zoBaHus / H.B. ®ununHoB-YepHbllieB. — 3-e u3[., Mepepad. u
jgon.— MockBa: MUsparenbctBo  MOpawt, 2023.— 264c —
(ITpodeccuonanbHoe ob6bpasoBaHue). — ISBN 978-5-534-17954-5. —
TekcT: asiekTpoHHbIN // O6pa3oBaTesibHas maTdopma KOpaiT [cauT].
— URL: https://urait.ru/bcode/534051.

2 Ao6uyk, B.A. TeopeTudyeckue OCHOBbl MEHEKMEHTA: Y4YEOHUK H
NpPaKTUKyM JJs cpeaHero npodeccuoHaJbHOro 06pa3oBaHus /
B. A. A6buyk, C.10.Tpanuusiyd, B.B.TuMueHko.— 3-e u3a. ucop. u
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aomn. —  MockBa:

UspatenbcTBO  HOpawurT,

2023. —

320 c.—

(IlpodpeccuonanbHoe ob6pasoBanHue). — ISBN 978-5-534-17086-3. —
TekcT: anexkTpoHHbld // Obpa3oBaTesbHasd niaatdopMma HOpalT [caliT].
— URL: https://urait.ru/bcode/532378

6 KPUTEPUU ®OPMHUPOBAHUA OLEHKH I10 KAXKAOMY
OLHEHOYHOMY CPEACTBY

YHuBepca/ibHasA HIKaJia OLleHKH 00pa30BaTe/IbHbIX J0CTHKEHH .

[TporeHT pe3ynbTaTUBHOCTU KauecTBeHHast OI[eHKa YPOBHSI MOATOTOBKH
(IpaBUIIBHBIX OTBETOB) bann (otmeTka) BepOanpHbIii aHaior
95 - 100% 5 OTnuuHo
94— 75% 4 Xopoio
74 — 60% 3 Y 10BJIETBOPUTETHHO
menee 60% 2 Heynosnersopureins
HO

7 KOJUOPUKATOP KOHTPOJILHBIX 3AIAHUI

Ne n/n Tun oyenounozco Kpamxas xapakmepucmuxa Ilpeocmasnenue
Koo cpedcmaa OYEHOUHO20 cpedcmaa OYEHOYHO20 CpedCcmed 6
OYeHOUH ¢onoe
020
cpeocme
a
1. HenoBast u/unu ponesast | CoBMecTHast JAeATENbHOCTb rpymmbl | Tema (mpobnema),
urpa oOyJaromuxcss ¥ TMPernoAaBarens Moj | KOHIENIHS, pPOJId |
yIpaBJIeHUEM  TperojaBaTeNisi  C | OXKHIAEMBIH pe3yabTar
HENBI0  pelieHUusT  y4eOHbIX U
npodeccuoHaTbHO-OPUEHTUPOBAHHBIX
3ama4y myTeM UTPOBOTO
MOJICITUPOBAHHSI peanbHOMI
npobnemuoi cutyaruu. Ilo3Bomser
OLICHMBATh YMEHHE aHAIM3HPOBATH U
pemarb TUTTUYHBIC
npodeccuoHalbHbIe 3a/1auu
2. Keric-3amaua YueOHsrit Marepual nogaercs | 3amaHusl Uil pelieHUs

CTyJIGHTaM B BHUJIe TIpo0ieM (KelcoB),
B KOTOPBIX oOyuaromumcst

KelcC - 3a1aun
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IIPEIUIAraeTCsl OCMBICIATD PEATbHYIO
npoQeCcCUOHANBHYIO CUTYalMIo  JUIs
pelieHus JaHHOM IpoOsieMbl. 3HaAHUS
pHoOpeTaroTCs B pe3ynbTaTe
AKTUBHOM U TBOpPYECKOW pabOThI:
CaMOCTOSITENIBHOTO  OCYILECTBJIEHUS
nesenogaradus, coopa HEOOXOIUMOI
uHpOpMaIUY, €€ aHajIu3a C Pa3HbIX
TOYEK 3peHus, BBIIBM)KEHUS
TUIIOTE3bl, BBIBOAOB, 3aKIIIOYEHUS,
CaMOKOHTPOJISI IpoLecca IOIY4EeHHUs
3HAHUU U €ro pe3yJbTaToB.

Komnoksuym CpenctBo KOHTPOJIS ycBoeHus | Borpockl mo Temam /
yueOHOro Marepualia TeMbI, pasziena | pa3aenam JUCIUTUIHHBI
WIn pasnenoB TUCIUTITUHBI, | WIH
OpPraHM30BAaHHOE KaK yueOHOE 3aHATHE | TPO(PECCHOHATBHOTO
B BUJE coOeceoBaHus | MOIYJIS
MIPEnoJIaBaTesis ¢ 00yJarONUMHUCS.

KonTtponbhas pabora CpenctBo IIPOBEPKU ymenuii | Komrmiekr

MNPUMCHATH TOJYYCHHBIC 3HAHUSA IJId
peuiCHus 3ajad ONpCACICHHOIrO THUIIa
110 TEMC WJIK pasaciy

KOHTPOJIBHBIX  3aJaHUM
110 BapUAHTaM

Kpyribrit cron, | OueHounsle cpencTBa, nosposstomue | Ilepeuens
JHUCKyCcCus, JHCITYT, | BKIIIOUUTh OOY4YalOIIMXCsl B MPOLECC | AUCKYCCUOHHBIX  TEM
nebatbl 00CYXJIeHUSI ~ CIIOPHOTO  BOHpOCa, | JUIs IpOBEJIEHUS
npoOieMbl M OIEHUTh HMX YMEHHE | KPYrjioro cTOJa,
apryMeHTHPOBATH COOCTBEHHYIO | TUCKYyCCHUH,  JTUCIYTA,
TOUYKY 3pCHHS nebaToB
[Moptdonuo IleneBast mombopka pabor cryneHTa, | CTpykTypa moptdoano
packpbIBarolIasi €ro MHAUBUAYaIbHbIE
oOpa3oBaTeNnbHbIE  JOCTH)KEHUS B
OHOM WJIM HECKOJIBKUX Y4eOHBIX
JMCLUUIUIMH, B TPO(ECCHOHATEHOM
MOJyJI€.
IIpoexr Koneunslii mpoaykr, momy4yaemblii B | Tema rpynmoBbIX u/niu
pe3yabTare IJTAaHUPOBAHUS U | UHIWBHyaTbHBIX
BBINOJIHEHHSI KOMILJIEKCa Y4Y€OHBIX M | POEKTOB
HCCIIEIOBATEIBCKUX 3aJJaHUH.
ITozBomnsier OLICHUTh YMEHUSA
o0yyJaromuxcs CaMOCTOSITEJIbHO
KOHCTPYHpOBaTb CBOM 3HAaHUA B
MPOLECCE PELIEHUsI MPAKTUYECKUX

3a1a4 ¥ Ipo0JIeM, OPUEHTHPOBATHCS B
UH(GOPMAITMOHHOM IPOCTPAHCTBE U
YpOBEHb c(OpMHPOBAHHOCTH
AQHATUTUYECKHUX, HCCIIEI0BATEIIFCKUX
HaBBIKOB, HABBIKOB NPAKTUYECKOTO H
TBOPYECKOTO  MBIIUICHUS.  MoOXeT
BBIMIOJTHATECSI B WHAWBHIYAILHOM
HOPSIIKE WK TPYyNIoi 00ydaroImuxcs.
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Pacuerno-rpaduueckas
pabora

CpenctBo MIPOBEPKHU YMEHUH
MPUMEHATh IOJIyYCHHbIE 3HAHUS 110
3apaHee OMpPEACIICHHON METOAUKE IS
pelmeHnus 3agad  WIA 3aJaHud 10
MOJAYJIIO WU AUCLUIUIMHE B IIEJIOM.

KoMmmmekr 3amanuit mig
BBITIOJIHEHUSI PACUETHO-
rpaduueckoit paboTsl

Pedepar

[TpoaykT caMOCTOATENBHOW pPabOTHI
CTYJICHTa, TPEJACTABISAIOMMUA COO00M
KpaTKO€ U3NOKEHHE B MHCHbMEHHOM
BHJC HOJIy‘-IeHHBIX pe3y.]IBTaTOB
TEOPETHYECKOT O aHanm3a
OMpENEICHHOW TEMbI, TJ€ aBTOpP
pacKpbIBaeT CyTh ucciaeayeMon
npoOsieMbl, TMPUBOAUT  pa3IUUHbIE
TOYKH 3PEHUS, a TaAKXKE COOCTBEHHBIC
B3TJ11bI HA HEC.

Temsr pedeparoB

10.

Jloknaz, cooOmieHmne

[IpomykT camMoCTOSATETBLHON pPaboThI
CTYJEHTa, TMPEACTaBIAIOMUN CcO00i
nyOonuyHoe BBICTYILUICHHE mno
MIPEJICTaBICHUIO TTOJTYYCHHBIX
pE3yAbTAaTOB PEIICHUS OIpPEEICHHON
TEMBI.

TeMbl
COOOIIIEHUI

JTIOKJIa/I0B,

11.

Tect

CpencTBo KOHTPOJIS, HAIIPABJICHHOE
Ha MPOBEPKY YPOBHS OCBOCHUS
KOHTPOJUPYEMOI'0 TEOPETUUECKOTO U
MIPaKTUYECKOr0 MaTepuasa 1mo
JTUIAKTUYECKUM eTMHUIIAM
JUCITUTUIAHBI I
poheCCUOHATBHOIO MOTYJIS.
Cucrema cTaHIapTU3UPOBAHHBIX
3aJaHNM, TTO3BOJISIIONIAS
aBTOMATU3HUPOBATH MPOLIEAYPY
M3MEPEHUs YPOBHS 3HAHUN U YMEHUI
00yJaronmxcs

donn
3aJaHud

TECTOBBIX

12.

Dcce

CpencrTBo, TO3BOJSIONIEE  OLICHUTH
yMeHHe OOy4arolerocsi MUCbMEHHO
u3jararb CyTb IIOCTaBJICHHON
pOOJIEMBI, CaMOCTOSTEIIbHO
MIPOBOJIUTH AHAJIU3 3TOM MPOOIEMBI.

Tematuka 3cce

13.

[IpakTdeckue  pabOTHI
(TIpakTUYEeCcKOe 3aaHHE)

OT0 3a7aHusl, ¢ TOMOUIBIO KOTOPBIX Y
yyammxcs bopmupyroTCS U
pa3BHUBAIOTCS IIPABUJIBHBIC
IIPAKTUYECKUE JECHUCTBUS.

Bungr: HaOIIOIEHNE,
HU3MEpeHHe, OIIBIT,
KOHCTPYMPOBAHUE H JP.
3aaHus JUTSL
MTPAKTHIECKHUX padoT

14.

JlabopaTopHbie paboThI

OTO TpOBEACHUE YYAUIUMHCA TI0
3a[IaHUI0 TIPEMOJIaBaTeNsl OIMBITOB C
HCITIOJIb30BaHUEM proOOpOB,
NPUMEHEHHEM  HWHCTPYMEHTOB  H
JIPYTUX TEXHUYECKUX
MIPHCITIOCOOJICHUH.

3aganusa VTS
1a0opaToOpHBIX paboT

15.

OTyeTsl o IMpakKTHKaM

CpencTBo KOHTPOIIS, TO3BOJISFOIIAS
o0yuaroiemMycst TpoAeMOHCTPUPOBATh
0000IIICHHBIC  3HAHUS, YMEHHUS U

Bunsl pabor u 3amanus
Ha yueOHYIO u
IIPOU3BOICTBECHHYIO
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MPAKTUYECKUN OMBIT, MPUOOPETEHHBIE | TPAKTUKY
3a BpeMs NPOXOXKICHHUS YueOHOH u
NIPOM3BOJCTBEHHON MPaKTUK. OTYETHI
o MPaKTUKaM MTO3BOJISTIOT
KOHTPOIIMPOBATh B IIEJIOM YCBOCHHE
OK u ITIK o603nauennbix B OIIOII.
16. 3amanue Ha BKP | [lepeuenr ~ ocHOBHBIX  BompocoB, | BKP CITIO
(TUTIIOMHBIN MIPOEKT, | KOTOPbIE JOJKHBI OBITh PACKPBITHI B
IUIIIOMHas pabora) pabote, a TaKKe YyKa3aHMs Ha
OCHOBHEIC WH(POPMAIOHHBIE
MCTOYHHKHU.
17. Omnpoc CpeacrtBo KOHTpPOJIA 3HaHuM, | COUCOK BOINpPOCOB IO
MOJTyYEHHBIX Ha 3aHITHH TeMe/TeMam
JMCLUTUIMHBI, WIn
npogecCHOHANTBHOTO
MOJTYJIS
18. ITepeuens Bompocos(;uis | CpeactBo KOHTPOJIS 3HaHui, | CIHCOK BOIIPOCOB
HK3aMeHa,3a4uETa) MOJTYYEHHBIX B pPE3yNIbTaTe H3y4dEeHUs
JUCHUIUIMHBI,  MPO(PEecCHOHATBLHOrO
MOJTYJIs
19. [lepeuens 3amanuii (st | CpenctBo KOHTPOJIS ymenui, | Criucok 3a1anuit

JK3aMeHa,3a4€Ta)

NPAaKTUYECKOrO OIbITA MOJYYCHHBIX B
pe3yiabTare H3yYeHHs JUCIUIUIAHB,
poecCHOHATBLHOI0 MOTYJIS

[IOKYMEHT MOZMWUCAH 3MEKTPOHHOW MNOANUCHIO

noanncAHO ®reoy BO "PrPTY", PIPTY, KaukoBckuii tOpuit BaneHTMHOBWY,
3aBeaytoLwmii METOANYECKUM KaBUHETOM

®reoy BO "PreTy", PFP% CaBenbeBa Onbra BukTtopoBHa,
3aM. ampektopa PCCK «PIPTY» no YP

YTBEPXJEHO ®rboy BO "PrPTY", PIPTY, LUuHapeBa Tamapa AntbibaeBHa,
[vnpekTtop PCCK «PIPTY»

Onepatop 340 000 "KomnaHus "TeH3op"

18.10.24 14:34 MNpocTas nognucb
(MSK)

18.10.24 15:46 MNpocTas noanucb
(MSK)

18.10.24 15:49 MNpocTas nognucb
(MSK)




